


QUICK FACTS

A category ‘C’ 

commitment under the 

WTO 

(Article 10.4)

Lead Agency

Pakistan Customs 

Operating Entity

Pakistan Single Window 

Company

Phase 1 roll out

30th June 2022

Potential savings

$430 million per annum

Estimated Budget

$67 million (including 

three years OPEX)

Sponsors 

Government of Pakistan, 

Pakistan Customs, and 

Donors

Multi-donor collaborative 

effort



IMPLEMENTATION JOURNEY

October 2017 June 2022

POLITICAL OWNERSHIP

VISION ARTICULATION

FOUNDATIONAL STUDIES

GOVERNANCE & 

OPERATING STRUCTURE

PHASE 1 ROLL OUT



SERVICES

Online Evidence of 

Identity 

Customs Registration

Integration Of 

Commercial Banks
E-Trade

Single Declaration Trade Information Portal Digital Payments

International 

Integrations



UPCOMING SERVICES

SERVICE 

PROVIDERS 

SINGLE REGISTRY 

FOR TRADE

INTEGRATED RISK 

MANAGEMENT 

SYSTEM

AIR- AND SEA PORT 

COMMUNITY 

SYSTEMS

CUSTOMS 

MANAGEMENT 

SYSTEM



CRITICAL 
SUCCESS 
FACTORS

 Consultation, collaboration, coordination

 Legal framework (PSW Act, 2021)

 Hybrid governance and operating model

 Digital transformation

 Incremental approach towards implementation

 Political ownership


