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Deputy Director
General

Special Researcher

Research and Planning Section
・・・[ Introduction of analytical method, 

general affairs, research and planning ]

Analysis Section I
・・・ [ Analysis of inorganic compounds, 

synthetic resins, rubbers, fabric, etc. ]

Analysis Section II
・・・ [ Analysis of foodstuffs, oils and fats, 

and food flavors, meats and species, etc. ]

Analysis Section III
・・・ [ Analysis of organic chemicals, 

petroleum products, illicit drugs, etc. ]

Research /Development Section (I and II)
・・・[ Research on detection equipment incorporating leading-

edge technology in cooperation with private enterprises ]

International Coordination Section
・・・ [ International affairs and cooperation, etc. ]Chemical analysis

R&D of inspection   
equipment

Coordination Division

Director
General

Organizational Structure of Central Customs Laboratory Japan



これまでの進捗状況

⚫ Information 
⚫ Cooperation partner

Pre-Research

Feasibility

check

Research 

Phase 1

⚫ Research method
⚫ Budget

３Ｘ線ＣＴ装置の物質識別に関する調査研究

Research 

Phase 2

⚫ Develop the function 
⚫ Develop the prototype

⚫ Improve accuracy
⚫ Preparing for deployment

Cooperation with private company and/or academia

Roadmap of Research

Year [X]
July

Year [X+1] 
April

Year [X+2]
April

Year [X+4]Year [X+3]
April



External Evaluation System

Phase 1:

Pre-Research

Research Evaluation Meeting

⚫ Started from 2009

⚫ Scope: To evaluate the result of research, specify the task

⚫ Held once in a year (June)

⚫ Invite more than 3 professionals for the research area

⚫ Professionals evaluate the CCL’s research by each phases

⚫ The meeting result published on web-page of CCL

Phase 3: 

After-Research

Phase 2: 

Mid-term* 

Phase 4:

Follow up

*only when the research 

need to be  continued 

more than 5 years



•Applicable for translucent packaged containers, for example glass or plastic bottles, to 
detect illicit drugs and explosives in liquid without opening them.

• Measurement time : Around 10  seconds.

•Developed by an analytical equipment manufacturer under a contract research 
sponsored by the Central Customs Laboratory Japan. 

•Dimensions     : 250(W) x 260(D) x 270(H) mm
•Weight : 7.5kg
•Measurement : Irradiate Near InfraRed light
•Types                : Stationary

- Controlled substances, including 
narcotics and explosive, are shown 
in red color.

- Not controlled substances are 
shown in green color.

Detect

NOT
Detect

Liquid Scanner


