INSIGHTS FROM THE

.W IIIIIIIIIII

ALENRE] C-SUITE:

M TRENDS, SOLUTIONS &

STRATEGIES

SONOMA | WINE

STATE BUSINESS
UNIVERSITY INSTITUTE

a4
<
LL
>




Today's Panel:

Moderated by leaders of the
Wine Business Institute at 7
Sonoma State University

Prema Behan i Dana Séxton Vivier

Emily Porter Ray Johnson Co-Fou_n_der & General Chief F";Fmal Officer
Business Executive Director Y Niez,
Operations x (S'o' S e
Manager I

THE NAPA VALLEY WINE ESTATE

THREE ST]CKS ESTABLISHED 1885

Fmanmal SONOMA | WINE November 16 & 17, 2022

BUSINESS .
SYMPOSIUM ety | INsTITUTE L ci e




ByARDS & E'STl1

PRICE
-FAMILY-

‘ THREE STICKS HEAD HIGH

Filw"lanCiaI SONOMA | WINE ¢ ‘ November 16 & 17, 2022

CIA @ Copia, Napa

BUSINESS
SYMPOSIUM oty | INsTITUTE é



Today's Panel:

Moderated by leaders of the
Wine Business Institute at 7
Sonoma State University

Prema Behan i Dana Séxton Vivier

Emily Porter Ray Johnson Co-Fou_n_der & General Chief F";Fmal Officer
Business Executive Director Y Niez,
Operations x (S'o' S e
Manager I

THE NAPA VALLEY WINE ESTATE

THREE ST]CKS ESTABLISHED 1885

Fmanmal SONOMA | WINE November 16 & 17, 2022

BUSINESS .
SYMPOSIUM ety | INsTITUTE b i




THE NAPA VALLEY WINE ESTATE
ESTABLISHED 1885

S CABERNET |
. SAUVIGNON

CIA @ Copia, Napa

@ WINE INDUSTRY @ SONOMA WINE A—
FlnanCIaI STATE BUSINESS ﬁ November 16 & 17, 2022
‘

SYMPOSIUM UNIVERSITY INSTITUTE



WBI Board Member Organizations P

/N

e A e e erae 4 ' v HfE : | RON RUBIN
KQRBEL DUCKHORN PRy NIMERSY
CALIFORNIA CHAMPAGNE ® 3 B !
"> AMERICAN AGCRED! 5 PRICE @
4 MONEY FOR AGRICULTURE 228 e 80 o
e ot Y N i o
' @ — Constellation el = BROWN-FORMAN

, Brands @)
g - E. & J. Gallo Winery
i ‘ DISTINGUISHED VINEYARDS
; k . E q"ey\ °",< WINE !’.:\\l{ I'NERS
=

A\ - y ) * s PIERCE EDUCATION PROPERTIES, L.P.
& ~ 0"'r co"q
g : wine.com
< AQN TAMILY WINES m

SILVER OAK ——

RACK & RIDDLE

S

PETER MICHAEL

WINERY =——

@ WINE INDUSTRY @ SONOMA WINE
FlnanCIaI STATE BUSINESS November 16 & 17, 2022

SYMPOSIUM UNIVERSITY INSTITUTE CIA @ Copia, Napa



Research Study Sample = 292 Job Title %

CEO/Owner
58%

Respondent Business Locations

|

\ﬂ |
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CFO - chief Financial Officer
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Y
éi\b\

COO - chief Operating Officer
P
- CMO - chief Marketing Officer
GM
199%

Other C-Suite
12%
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Research Study Sample
Average Winery Case

Annual Revenues $ Production
Over $50 million 4.5% 1+ million 3.2%
$10 to $50 million | 11.5% 501-1 million [§-1.2%
101-500k 6.5%
$5 to $9.99 million 10.7%
51-100k 5.2%
$1 to $4.99 million 41.0% 11-50k 25.0%
$500,000 - $999,999 16.0% 6-10k 18.6%
$0 to $499,999 16.4% 1-5k 39.1%
NA 1.2%
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What is enhancing your company’s bottom line?

Digital Increased
Marketing Management of
“Price Increases” 18% our 3-Tier
Relationships
149%
“Hiring and

developing stronger
people; increasing
compensation (both

base and incentive)” New Product(s)

15%
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What is negatively
impacting your bottom line?

Cost and Availability of-... ©
Supply chain challenges ©
Brand Proliferation

Wholesal nsolidation
olesale Consolidati “Cost of visitation to

Napa area is

Regulations _ >
“Fuel and becoming prohibitive
fartilizer for a lot of visitors
“Inflation “Being too small for elsewhere”
. " distributors to take
hesitancy

seriously”
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How are you managing the tight labor and talent
situation today?

Implementing diversity and inclusion programs

Enhancing benefits

Increasing mechanization and technology

Enhancing employee wellness, company culture

Increasing compensation
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How prepared is your company for the next
disaster, fire, drought, earthquake, etc.?

Steady decrease

0
We have a long way to go from 16%0 2019 +

0

from 12%0 2019 +

Very Confident
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DiIscussion
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A snapshot of supply today: what is the
current state of your inventory?

Case goods out in distribution 31%
Case goods intended for distribution 31% 17%
Case goods intended for DTC 25% 19%

Wine in tank and barrel storage 31% 9%

ﬂ.ll.

Grapes 33% %

B Short Balanced MW Long
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Are you making additions or changes to your packaging?

N/A Consumer preference
Margin considerations
o P Availability of supplies

No
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Consumers
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What percentage of your DTC customers would
you estimate are and Gen Z?

A

Most (52%0) Wine Businesses

%
say:
" < 259 of consumers are under
40 years old

yy

SONOMA | WINE November 16 & 17, 2022
STATE BUSINESS CIA @ Capia, Napa

SYMPOSIUM UNIVERSITY INSTITUTE



Are you pursuing any specific
initiatives that target this
younger segment?

Yes
2021 390/
Yes
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Do you have any of the following in your portfolio?

Rose Canned Wine Sparkling
Yes ENo
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What potentially hot category will be you betting
resources on in the coming year?

“None of the
above, no new
innovations.”

ABSOLUTELY
NOTHING
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Closing Thoughts:
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ranstorm Your SONOMA

STATE
Career UNIVERSITY
Sonoma Executive Wine MBA Zﬁ;‘ﬁé;? "
Integrated leadership development. & ECONOMICS

" Connect with us. Classes begin annually., §§
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Meet our alumni: wbi25.
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i | For a copy of the

Financia -
SYMPOSIUM survey data, email

winebiz@Sonoma.edu
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