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United Way Colleagues,

Our mission is to empower individuals to achieve their full potential to lead a better

life. We envision sustainable, inclusive and resilient communities that mobilize donors,
advocates, volunteers and partners to join us on fighting issues impacting individuals in
our communities.

We will win this fight by being more intentional and providing experiences and oppor-
tunities for individuals to scale their impact, act and support in ways that are engaging,
meaningful and transformative.

As we work to execute our strategy, we know that individuals and families in our com-
munities will face significant barriers to achieving their potential. On every measure of
well-being, outcomes are predictable based on race and ethnicity. Black, Latinx, Indige-
nous, and some Asian individuals and families in our communities are among the most
vulnerable to poor economic, educational and health outcomes. While it is common to
believe these differences are based on individual effort, attitude or skills, the truth is bar-
riers in our society—which become public policies and private practices over time—have
disparate impacts.

To achieve our vision of all individuals and families reaching their human potential, we
must understand and address the factors that impede progress based on race or ethnic-
ity, to create more inclusive organizations and communities, and pursue more equitable
outcomes.

Achieving United Way's mission means being an equity leader and striving for outcomes
that reflect a more inclusive global society. As we articulate what the Modern United
Way looks like, we must:

+ Have a dual focus on operationalizing equity internally and in our community work;
+ Include and prioritize the voices of those most affected,;

+ Ensure that decision making is transparent and involves staff and communities who
are most affected;

+ Be informed by history and data;
+ Be creative and non-linear;

+ Provide continuous training to refine knowledge, commitment, skills, practice and
reflection;

+ Acknowledge that successful outcomes will manifest in different forms, including
better internal policies, stronger community results, and improved relationships and
processes;

+ Involve CEOs, board leadership and members, and our entire staff; and;

+ Be about action as well as talk;

We are proud of United Ways, who are trailblazers in this work and remind us that we
can always make a difference and be more equitable in engaging with community, diver-
sifying our boards and staff, and improving vendor procurement. We highlight their work
through the many case studies included in this document.

United Way Worldwide has intentionally focused inward as well as outward, and we
encourage you to begin your diversity and inclusion journey in making impact equitable.
As our network embraces an equity lens and understands its impact on our national and
global work, we are here to support you in your efforts to lead in new ways.

Yours in equity and inclusion,

Brian Gallagher

President and Chief Executive Officer
United Way Worldwide

)&W T otk

Suzanne McCormick
U.S. President
United Way Worldwide
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UNITED WAY EQUITY DEFINITION

Equity is the intentional inclusion of everyone in society. Equity is achieved
when systemic, institutional, and historical barriers based on race, gender,
sexual orientation, and other identities are dismantled and no longer predict
socioeconomic, education and health outcomes.

UNITED WAY VISION FOR EQUITY

We recognize structural racism and other forms of oppression have contributed

to persistent disparities which United Way seeks to dismantle. Our United Way

network strives to engage community members, especially those whose voices

have traditionally been marginalized. We work with residents and public and

private partners to co-create solutions that ensure everyone has the resources,
supports, opportunities and networks they need to thrive. We commit to
leveraging all of our assets (convening, strategic investments, awareness

building, advocacy) to create more equitable communities.
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BLUEPRINT OF A MODERN UNITED WAY

Lead with a Growth Mindset

Model Diversity, Equity and Inclusion

Engage the Develop Deliver Engage and

Understand Community Compelling Awesome Strengthen
your Market in Solving Products and Experiences Channels

Relevant Issues Solutions Year Round

Best in Class > Fundraising > Digital Experiences > Volunteer Opportunities

Leverage People, Process and Technology Effectively Learn by Using Data
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MODEL DIVERSITY, EQUITY AND INCLUSION

Creating Equitable UW Organizations

Goal: Help United Ways become more diverse, inclusive, and
equitable organizations so that they are more credible addressing
these same issues in the community.

Creating More Equitable Communities

Goal: Leverage expertise within and outside United Way to provide
the strategies, best practice examples, and success measures to
help United Ways create more equitable communities and close

disparities wherever they exist.
Key Products: Equity Toolkit, Annual Summit, Learning & Tools
Key Products: Equity Framework, Integrating Equity into Impact
Approach & Common Measures (GRF), Resources & Tools

Strengthening the Capacity of Local Leaders
Goal: Deepen Board member understanding of community issues
and data. Increase leadership capacity to advance equitable

community change.

Key Product: EY Board Development Learning Series

Diversity, Equity and Inclusion Team Talent & Development Impact Team
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TOOLKIT OVERVIEW

This toolkit is designed to support you in being bold and effective on your race, equity and inclusion journey. It focuses on what you might consider “getting your own house in
order”"—building our understanding of the core issues; building our organizational capacity to focus on race, equity and inclusion; and creating supportive and thriving work places for
our staff so that we can mirror an inclusive culture as we go out into the community.

Whether your United Way is small or large, with few or many staff, you'll find guidelines, tools and stories here to support you on your journey.

There are two sections:

PRACTICE GUIDE =)
This section contains guidance about where and how to begin, or how to

design your next steps if you have been on the journey for a while. Although
O|O this section is sequentially organized, feel free to move through it in a way that jwj
addresses the questions and issues you are working with at the moment.

WORKBOOK

This section contains tools, templates, worksheets and resources to sup-

O port the actions in this practice guide. Refer to the workbook as you need
tools or guidance to take specific steps.

Each section is divided into two parts:

Get Ready

You'll find guidance here to carefully think through and prepare the design of your
race, equity and inclusion efforts. The organizing framework for this section was
provided by the Interaction Institute for Social Change.

1. Ground the Case for Change in Your Mission and Values.
2. Build Your Team and Map Out Your Process.

3. Bring Champions Together and Launch Your Process.

4. Prepare Yourself.

5. Build Shared Language and Analysis.

Practice Equity Daily

You'll find guidance here to build the organizational capacity to support your race,
equity and inclusion efforts. The organizing framework for this section is largely
based on the work of Equity in the Center and their report, “Awake to Woke to
Work: Building a Race Equity Culture.”

1. Build Equity-Minded Culture, Structures and Systems.

2. Nurture a Diverse, Equity-Minded Workforce.

3. Nurture a Diverse, Equity-Minded Board.

4. Tell Stories that are Centered on People and Systems.

5. Design Programs and Policies that are Targeted and Universal.

Please dive in. Get ready and practice equity daily! The UWW Diversity, Equity and Inclusion and Community Impact Teams are also available to support your thinking and practice.
If you're reading this toolkit in hardcopy, you can request a PDF version from the UWW Diversity, Equity and Inclusion Team. That will enable you to use the many links that are
embedded throughout the document.
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Introduction Part One: Get Ready

Part One: Get Ready > 1. Ground the case for change in your mission and values.

COLOR-BLIND TO EQUITY-FOCUSED: AN INITIAL ORGANIZATIONAL ASSESSMENT"

Part Two: Practice Equity Daily Workbook

United
Way A

This is an assessment you can make in just a few minutes to get an initial sense of where your United Way is on a spectrum from being color-blind to being equity-focused. You can
also use this assessment with your team to build a clearer collective snapshot of where your organization is on its learning journey. Once you have an interpretation of your results,
you can select tools in this toolkit to support your next steps.

This is an assessment you can make in just a few minutes to get an initial sense of where your United Way is on a spectrum from being color-blind to being equity-focused. You can also use this assessment
with your team to build a clearer collective snapshot of where your organization is on its learning journey. Once you have an interpretation of your results, you can select tools in this toolkit to support your

next steps.

Section A
My organization

[0 Understands and communicates that
reducing racial inequities is mission-
critical.

O Collects, breaks out, and analyzes
data by race/ethnicity in programs
and operations.

O Proposes strategies that have been
processed through a racial impact
analysis.

[0 Values diversity and inquires about
the cultural competence of staff to
work with diverse groups.

O Has mechanisms for management
accountability around racial equity,
diversity and inclusion.

O Has mechanisms for staff
accountability around racial equity,
diversity and inclusion.

O Supports the efforts of internal groups

to work on issues of equity, diversity
and inclusion.

In Section A, | checked boxes

7Source: This assessment was developed by the Race Matters Institute/Just Partners, building on the Annie E. Casey Foundation’s “Advancing the Mission Toolkit.” Race

Section B
My organization

O Has some recognition that expanding
opportunity and closing racial gaps are
important to its work.

O Collects and breaks out data by race/
ethnicity in programming but is not
sure what to do with it.

O Has gone through trainings about race
but is unclear about what to do next.

O Needs a better understanding of
the distinctions between equity and
diversity/inclusion.

[0 Has no mechanisms for management
accountability around equity, diversity
and inclusion.

O Has no mechanisms for staff
accountability around equity, diversity
and inclusion.

[0 Has an internal group working
on issues of equity, diversity and
inclusion.

In Section B, | checked boxes

Matters Institute, accessed May 6, 2019, http:/racemattersinstitute.org/. Reprinted with permission.

Section C
My organization

O Does not collect, break out, or
analyze data by race/ethnicity in
programming.

[0 Proposes strategies that are
presumed to work for all children.

[ Looks for staff, consultants,
and vendors with racial/ethnic
backgrounds similar to the
community.

[0 Sees diversity as an important
organizational consideration.

[0 Has accountability mechanisms
around diversity and inclusion, but not
around equity.

O oOffers cultural competence training
and opportunities for cross-cultural
conversations and learning.

[0 Supports the efforts of internal groups
to work on issues of diversity and
inclusion.

In Section C, | checked boxes

Section D
My organization

O Does not collect, break out, or analyze
data by race/ethnicity in programs or
operations.

O Proposes strategies that are
presumed to work for everyone.

O Presumes that all staff can work with
all groups.

[0 Does not see diversity as an important
organizational consideration.

[0 Believes that lifting up issues of race/
ethnicity will only create conflict.

[0 Has no accountability mechanisms
around equity, diversity and inclusion.

[0 Discourages the formation of internal
groups to focus on race/ethnicity.

In Section D, | checked boxes
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Part One: Get Ready > 1. Ground the case for change in your mission and values.

COLOR-BLIND TO EQUITY-FOCUSED: AN INITIAL ORGANIZATIONAL ASSESSMENT, CONT."

Section D Section C Section B Section A

Color-Blind Diversity-only Race-tentative Equity-focused

Interpreting your results
Underneath the section where you have the most checks, see how your organization may be characterized.

If the most checks are in Section D, your organization may be characterized as “Color-blind.”
An intentional focus on race is likely to improve your organizational results.

If the most checks are in Section C, your organization may be characterized as “Diversity-only.”
Congratulations on your work on diversity. Move next to a focus on equity.

If the most checks are in Section B, your organization may be characterized as “Race-tentative.”
You've made a start, so accelerate your work.

If the most checks are in Section A, your organization may be characterized as “Equity-focused.”
We also hope you'll share your lessons and best practices with others. Be sure to put policies in place that can sustain the work.

7Source: This assessment was developed by the Race Matters Institute/Just Partners, building on the Annie E. Casey Foundation’s “Advancing the Mission Toolkit.” Race - . . . . . . .
Matters Institute, accessed May 6, 2019, http://racemattersinstitute.org/. Reprinted with permission. Living United: A Guide for Becoming a More Equitable Organization | 52



