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Practice Equity Daily



Our mission is to empower individuals to achieve their full potential to lead a better 
life. We envision sustainable, inclusive and resilient communities that mobilize donors, 

our communities.
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vulnerable to poor economic, educational and health outcomes. While it is common to 
believe these differences are based on individual effort, attitude or skills, the truth is bar-
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UNITED WAY EQUITY DEFINITION 

socioeconomic, education and health outcomes.

UNITED WAY VISION FOR EQUITY



Lead with a Growth Mindset

Model Diversity, Equity and Inclusion

Understand
your Market

Best in Class > Fundraising > Digital Experiences > Volunteer Opportunities

Leverage People, Process and Technology Effectively Learn by Using Data

Engage and 
Strengthen  
Channels  

Year Round

Deliver  
Awesome  

Experiences

Develop  
Compelling  

Products and  
Solutions

Engage the  
Community  
in Solving  

Relevant Issues

BLUEPRINT OF A MODERN UNITED WAY



MODEL DIVERSITY, EQUITY AND INCLUSION

Creating Equitable UW Organizations

Goal: 

Key Products: 

Creating More Equitable Communities

Goal: 

Key Products:

Strengthening the Capacity of Local Leaders

Goal:
 

Key Product: 

Impact TeamTalent & DevelopmentDiversity, Equity and Inclusion Team



TOOLKIT OVERVIEW 

There are two sections:

PRACTICE GUIDE
 WORKBOOK

This section contains tools, templates, worksheets and resources to sup-

Each section is divided into two parts:

PART ONE
Get Ready

PART TWO
Practice Equity Daily

1. Ground the Case for Change in Your Mission and Values.
2. Build Your Team and Map Out Your Process.
3. Bring Champions Together and Launch Your Process.
4. Prepare Yourself.
5. Build Shared Language and Analysis.

1. Build Equity-Minded Culture, Structures and Systems.
2. Nurture a Diverse, Equity-Minded Workforce.
3. Nurture a Diverse, Equity-Minded Board.
4. Tell Stories that are Centered on People and Systems.
5. Design Programs and Policies that are Targeted and Universal.
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Part One: Get Ready Part Two: Practice Equity Daily WorkbookIntroduction

Part One: Get Ready > 1. Ground the case for change in your mission and values.

COLOR-BLIND TO EQUITY-FOCUSED: AN INITIAL ORGANIZATIONAL ASSESSMENT17 

This is an assessment you can make in just a few minutes to get an initial sense of where your United Way is on a spectrum from being color-blind to being equity-focused. You can also use this assessment 

next steps.

Section A
My organization

 

critical.

 

and operations.

 

 
the cultural competence of staff to 

 

 Has mechanisms for staff 

 

and inclusion.

In Section A, I checked ________ boxes

Section B
My organization

 

important to its work.

 

sure what to do with it.

 

 

 

and inclusion.

 Has no mechanisms for staff 

and inclusion.

 

inclusion.

Section C
My organization

 Does not collect, break out, or 

 
presumed to work for all children.

 

 

 

 
and opportunities for cross-cultural 

 

inclusion.

Section D
My organization

 

operations.

 

 Presumes that all staff can work with 

 

 

 

 

In Section B, I checked ________ boxes In Section C, I checked ________ boxes In Section D, I checked ________ boxes

17



Part One: Get Ready Part Two: Practice Equity Daily WorkbookIntroduction

Part One: Get Ready > 1. Ground the case for change in your mission and values.

COLOR-BLIND TO EQUITY-FOCUSED: AN INITIAL ORGANIZATIONAL ASSESSMENT, CONT.17 

Section D

Color-Blind

Section C

Diversity-only

Section B

Race-tentative

Section A

Equity-focused

Interpreting your results

Section D   
An intentional focus on race is likely to improve your organizational results. 

Section C  
Congratulations on your work on diversity. Move next to a focus on equity.

Section B   

Section A  
We also hope you’ll share your lessons and best practices with others. Be sure to put policies in place that can sustain the work. 

17


