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Ecommerce accounting: All the
things you need to know to pursue
this as a niche
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CPE credit administered
in coordination with

CPE Process @ crrocademyorg @

In order to receive CPE credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hour of CPE

- CPE certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register
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If you walk by my house and you hear me
yelling, we don’t call it yelling. It’s motivational
speaking for people that don’t want to listen



MAY 2015 June 2018

We work with our We focused in on
first ecommerce our specialization of
client ecommerce

OCTOBER 2014
We gain our first
client and | hire my
first employee

Stephen leaves
his job to be our
full-time COO

0

YEARLY REVENUE $250K $1 Million

BENCHMARKS
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NlChe Enables Everyth"-‘g new opportunities

reputation as best

uniimited revenue

understanding value created
more niche clients
marketing to a niche
industry expertise
fixed rate pricing
understand costs
scale processes
learn less apps

industry knowledge
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More questions than answers

But clarity if it's right for you
and a clear roadmap



The ecommerce opportunity is clear

Annual net revenue of Amazon from 2004 to 2018 (in billion U.S. dollars)
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Shopify Merchant Growth Wiy SUMO
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Read Full Story: sumo.com/stories/successful-shopify-stores



Why are they a good fit for outsourced accounting?

They are already in the cloud

They are super comfortable with outsourcing

They grow fast and they’re smart.

They’re incredibly entrepreneurial and tech savvy
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What are the drawbacks to this niche?

You go head to head with other firms for every deal

Clients have short life spans

The technology changes constantly, no coast mode

Huge exposure and liability
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Ecommerce accounting
requires a fundamentally
different approach




Shopify difference
Shopify activity on a cash basis Shopify Sales with Good Data

Deposit from Shopify  $76,700 Shopify Sales $354,995
Pay Discounts $-119,221
Deposits from Paypal ~ $86,183 Gift Cards Redeemed $-15,540
Deposits from Afterpay $25,064 Shipping Income Gathered $7,718
Deposits from Amazon $7,235 Merchant Fees $-8 308
Pa ’

Y Chargebacks/ Refunds $-6,151
Net Revenue $195,182

Net Revenue $213,493

8 Activities reduced to 1 line Sales Tax collected $7.179
Key Data Missed :
Product Margins skewed Palypal Loan. repaid _$25’414
Misstatement of balance sheet activity This was paid through Shopify Pay, Paypal,
9% Difference in revenue Afterpay, and Amazon Pay
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Technologically
savvy

In the cloud

4 )
Innovative and
ready to adapt

rapidly

\. ,

Marketing Savvy

~N
Able to commit

significant time and

resources to figure

it out
J
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Inventory/ COGS
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Ecommerce
Channel Activity

Sales Tax
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It took us several years to
feel like we had a competent
solution for all of those
AFTER we decided to

specialize



Ecommerce complexities

Reseller

Manufacturing

Their Own
Product

Outsourced
Manufacturing
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Settlement Reconcilation
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Online platforms - Marketplaces

amazon
Jeb
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Etsy
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Online platforms - Shopping carts/ company websites
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The big
players
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The
situation
with

amazon
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Amazon processes

Automate it: Do it manually:
Use >=32X Use back end Amazon reports
- Summarizes all the activity « Tough but not impossible
- Ties it out to the bank deposit « Seth David has a resource that teaches

you how to do this
« COGS calculation is a separate step

« Handles COGS as well
« New Shopify feature (more on that later)
« HUGE time saver

« You could handle all Amazon with this tool
alone
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Sales Channels
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Shopify processes

1. Summarize channel level activity from Shopify pay-out reports
- Total sales, discounts, Shipping, Sales Tax collected

2. Sort out by payment processor

3. Reconcile payment processor activity to deposits
- Processing Fees, Chargebacks/ Refunds

4. Reconcile receivables from channels

5. >=A2X
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Invevn‘tor'y complexities

Reseller

Manufacturing
Their Own
Product

Selling
Channels

Outsourced
Manufacturing

Sales Channel Reports
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What should we track with inventory?

QUALITY
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Inventory Tools

Things to Consider:

1. Do they need it to be an inventory master?

2. Are they manufacturing?

3. Do they need it for warehousing and fulfillment?
4. Can the data be validated?



Find an inventory consuliltant!
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Lance Brandow
Brandow Consulting
Lance@brandowconsulting.com

(844) 839-4949
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Inventory Terms to know

» Landed Costs versus Buy Costs
 FBA and FBM

« 3PL

* Product cost catalog

* LIFO, FIFO, Average Cost
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Sales Tax: A few brief points

Nexus is based on Wayfair versus South Every state Ecommerce The sales tax firm is
physical location Dakota establishes their own companies go from born
parameters for nexus in one state to
economic nexus Nexus in many
overnight

Huge opportunity and huge exposure

mru
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What mistakes do | see ecommerce firms making?

Becoming too entrenched in their processes
Never turning advisory—we have all the data to go deep

Even within ecommerce there is the ability to niche
Amazon only sellers

Foreign companies selling in the US
Product lines like sports equipment or clothing

Dabbling but not committing
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Great resources for your journey?

Our blog: www.ledgergurus.com

Conferences—including ecommerce ones to learn the lingo
Partners like sales tax and inventory

Consultants to reduce your learning curve

Catching Clouds Academy

YouTube
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My ecommerce app and operations cheat sheet
bbrown@ledgergurus.com

Questions?

#QBConnect | WiFi: QBConnect
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Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

Wl ATAT UTE 6:48 PM

. O Fackbooks
i CONNECT

QuickBooks Connect San Jose

@ ¥ 78% .

MY EVENT

Kim Tchang
/  MySessions
* My Favorites

B Notifications

EVENT GUIDE
A Discover
2  Braindate
@ Agenda at a glance
Sessions
F Sponsors
) Activity Stream
r Speakers
5 Social
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Braindates

Nov 06, 7:30 AR
Registration, £
Nov 06, 8:00 AN

Meetup: Busit
Facebook Grc

Nov 06, 9:00 AN

Accountant K
Nov 06, 10:00 A
Exploration &
Nov 06, 10:30 A
All About Job
Nov 06, 10:30 A
Apps and Aut
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Ecommerce A
to Know to Pu
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2. Select Session Title

@ ¥ 76% -

Sessions Q

Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM PDT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database

Nov 07, 9:00 AM - 10:00 AM PDT
Building the People Firm in the Digital World

Nov 07, 9:00 AM - 10:00 AM PDT
Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM PDT

Creating Businesses that Really MATTER
(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success

Nov 07, 9:00 AM - 10:00 AM POT
Profit, Pricing & Purpose: The Million

3. Select Survey

@ ¥ 76% -
€« &

ol AT&T UTE 6:50 PM

sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.

BEST FOR

Business Owners/Self

LEVEL

Beginning
CATEGORIES

Financial Health >

SURVEYS

“. Survey
. Share your thoughts.

NOTES

4. Add Ratings

Wil AT&T LTE 6:50 PM @ o 75% .
&«
Session Surveys
How would you rate this speaker?
Poor Excellent
How would you rate this Session?
Poor Excellent

Additional comments:

Great session!

SUBMIT
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/
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( Search for sessions

Registration, Breakfast & Explecation

Braindames

Yoga

Breakowt Sessions

Small Business Meetup: Relationship Marketing and the Power of Human
Connection

Small Group Discussion: Social Media Strategy
Small Group Discussion: Showing up - Why What You Wear Matters

Small Group Discussion: Build Yowr Dream Bookkeepng fum
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