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In order to receive CPE credit
– Be sure to sign in or scan your badge for this session
– You must stay in the session for the duration of the training
– This session is eligible for 1 hour of CPE
– CPE certificates are emailed directly to you within 4 weeks of the conference date to the 

same email address you used to register

CPE Process
CPE credit administered 

in coordination with 
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Jim Buffington, CPA
Advisory Services Leader & Customer Liaison
Intuit ProConnect Group
@jimatintuit

Public Practice 1988-2000
Intuit, 17 years
MBA, University of Texas Dallas
BBA Accounting, Texas A&M University
Advisory Services Leader for Intuit ProConnect
Co-Lead Intuit ProConnect Tax Council
Co-Lead E-file Security for Tax Professionals
Co-Host TaxProTalk: https://youtu.be/G8h6nYJ9Yw0

Today’s speaker
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Today’s speaker

Renee Daggett
Enrolled Agent CEO, EA & Advanced
QuickBooks Consultant
@reneedaggett

Owner of AdminBooks, CA-based firm

Remote Team of 12
100% Bkg clients & 90% tax clients = QuickBooks Online

One-stop-shop firm = taxes, bookkeeping, payroll

Author, “Your Financial Flight Plan: Pilot Your Business to Profitability”
Intuit Trainer/Writer Network

2017 Firm of the Future Runner Up
JUST LIKE YOU!!
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1. Growth formula

2. Business insight review
3. Next steps & resources
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Firms who lead with planning and advisory services

are racing ahead of traditional firms who 
depend on compliance services.
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• Staffing

• Services

• Workflow 

• Billing 

• Clients

The journey of advisory…
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1.Growth formula

2. Business insight review
3. Next steps & resources
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Automate
Delegate
Duplicate

Step #1: Create capacity

Workflow 
Bundle
Coach Step #2: Provide insight

Growth formula
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• Do

• Decide
• Delegate

• Design

Step #1: Create capacity
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• Empower 

• Educate 
• Engage

Step #1: Create capacity
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Clients need…

“Emily”

Clients want!
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Advisory = Mind shift 
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Which type of advisor are you?

X-ray Technician Doctor
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1. Growth formula
2.Business insight review
3. Next steps & resources
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Web meetings
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Videos
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Standardize your tax strategy checklist
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Our value is accountability
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Checklist for insights
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• Notes from last meeting

• Trends noticed

• Questions to client

• Action items

Advisory agenda
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Bookkeeping email example
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Tax email example
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Business insight review ideas
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Hindsight = 25%...Foresight = 75%
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Demo of Business Insight 
Review Tool
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Do it scared! 
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Questions?
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1. Growth formula

2. Business insight review
3.Next steps & resources
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Living tax plan template:
https://docs.google.com/spreadsheets/d/15uE23ZioI9l4foVs9VwIfZtKNDB6iw1SBx9Rm
5He08/edit?usp=sharing 

Business insight review checklist: 
https://docs.google.com/spreadsheets/d/1RPvwWlydQb5VQygBSX3hkzqxa01lXdTFxZZ
QPvNn1PI/edit?usp=sharing

Handouts to share

https://docs.google.com/spreadsheets/d/15uE2
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Adminbooks = tools for accountants:  www.Adminbooks.Com/foraccountants

Pumpkin plan: grow a remarkable business-first 2 chapters:
Https://s3.Amazonaws.Com/mikemichalowicz/downloads/pumpkinplan2freechapters.Pdf

Clockwork: design your business to run itself-first 2 chapters: 
https://s3.Amazonaws.Com/mikemichalowicz/downloads/ clockwork2freechapters.Pdf

Certified tax coach:  https://www.Certifiedtaxcoach.Com/

Resources for additional training 

http://www.adminbooks.com/foraccountants
https://s3.amazonaws.com/MikeMichalowicz/Downloads/PumpkinPlan2FreeChapters.pdf
https://s3.amazonaws.com/MikeMichalowicz/Downloads/%20Clockwork2FreeChapters.pdf
https://www.certifiedtaxcoach.com/
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Intuit ProConnect training: https://proconnect.Intuit.Com/training/

Intuit QuickBooks training & certification:
Https://quickbooks.Intuit.Com/accountants/training-certification/

Intuit training resources
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New this year @ QuickBooks Connect = Braindates
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Renee Daggett, EA
AdminBooks, Inc
support@adminbooks.com
408-782-9640
www.adminbooks.com

Jim Buffington, CPA
Intuit
Jim_Buffington@intuit.com
214-387-2013

Great to connect with you today!

mailto:support@adminbooks.com
http://www.adminbooks.com/
mailto:Buffington_Jim@intuit.com


Who has a new idea? 
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Thank You!

Master the advisory growth formula

Renee Daggett, EA 

Jim Buffington, CPA

Presented by:
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Rate this Session on the QuickBooks Connect Mobile App

1.  Select Sessions 2.  Select Session Title 3.  Select Survey

Provide feedback to help us design content for future events

4.  Add Ratings
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1. Find the session on the agenda

2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

Material Download

https://quickbooksconnect.com/agenda/



