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How to go from FREE to PAID
advisory services

Nayo Carter-Gray, EA
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CPE credit administered
in coordination with

CPE Process @ crrocademyorg @

In order to receive CPE credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hour of CPE

- CPE certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register
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Today’s speaker

Nayo Carter-Gray, EA

Founder/Lead Accountant
@NayoCarterGray
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About today’s speaker

Enrolled Agent
Intuit Accounting Council 2018-2019

Hubdoc Top 50 Cloud Accountant North
America (2017 &2018)

Currently sitting for the CPA exam

Nayo Carter-Gray, EA
Founder/Lead Accountant
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Agenda

1. Identify what advisory services you are currently giving away for free

2. Strategies on how to go from giving these services away for free to now
charging for them

3. How to identify and implement one simple advisory service you can offer
as soon as you return home from QBC
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Agenda

Identify what advisory services you are currently giving away for free

What is advisory?

Strategies on how to go from giving these services away for free to now charging
for them

How to identify and implement one simple advisory service you can offer as soon
as you return home from QBC
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What is

#QBConnect | WiFi: QBConnect

....



Having or consisting in the power to make
recommendations but not to take action

enforcing them.

Oxford Dictionary



What services could be considered advisory?

Answering questions
Researching apps

Tax planning strategies

Expense or cash flow projections
KPI or Metric tracking

Budgeting

Setting up new tools or software
Profit first implementation

Solving a pain point or helping your client reach a goal is ultimately advisory services!

@ Quiickbooks.

CONNECT

10




Agenda

Identify what advisory services you are currently giving away for free

Strategies on how to go from giving these services away for free to now
charging for them

How are your clients getting these services from you already?

How to identify and implement one simple advisory service you can offer as soon
as you return home from QBC
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j wHow are your clients
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\ fromyou already?
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How are your clients getting these services from you?

Phone calls (scheduled and unscheduled)
Emails

Social Media

You VOLUNTEERING

Being readily available to clients can often lead to scope creep!
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How to STOP giving away these services for FREE

This is just a few ways you can prevent giving away these valuable services for free...

These are just a few
ideas to prevent you from
advising your clients
without getting paid for it:

- Use engagement letters

« Set up services with a fee on
your online scheduler

- Respond to email requests
using the new online
calendar links

« Stop answering the phone
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How to respond to out of scope emails?

How would you handle this if you don’t provide payroll services for an existing bookkeeping client?

lal .\.j'].l

oS il B well, | received 8 letter from the Maryland Comatroiier saying we owe
QUISLANOINE eMpPoyer WIMNCIONR taxes, | TNOURNT TS was something submtted
via GUSID when we run r,.}.v'cul’ ! I.fll‘l&'}i‘" 1N MCIer 10 Ihe LOMNOe SO YOU Can

ke 2 ook
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My actual response...

Remind the client of existing engagement and look for ways to add additional services to increase revenue!

AS 3 COUMNEsy | ToOk 8 Jook at your nonce and i J0oks ke X be‘ongs Lo

Unfortunately, | don't manage your payroll o this is
outside of the scope of our exitng engagement. You will need o call the state
and Mgure out exactly what this tax due s for. Could be a prior period before you
Degan usng Gusio, 1 8 s for a perod durng Gusto you will then need 1o cal them
and have them walk you they how 1o coerect the peoblem, If it was before them
than you will need 1o work with the payw ol company you were using before them
Because this Is a notice to offset it eads me to beleve this is an old debt that the
stase has been trying to collect for 3 while

Mope this helps,

Nayo

Thanks, | appeeciate you taking a look. | ddn't realze this was out of scope, | wil

‘ ook ingo things further on my end, Thanks again
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20

This service is not currently offered in your
existing engagement but we can add it as
an additional service at $ XXX.XX rate?



- Promote your service!
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Are you using your website to sell your services?

Make it easy for client to schedule and pay for your advisory services by using an online scheduler.

ﬁ Ist Step Accounting, LLC
‘ MORING ACCOLNing O Lo Lims Toxr

ACCOUNTING AND BOOSKEEPING SERVICES -

Consulting sesucn - 7))
Gl Y DO OF e t0g 1-00-1 Drd Wil N0 10 00 QUaShONS DOt your
DUsESs W pou ek 10 Dacome one of Our chants 0es Pasd 2 s sesson
Wil Do 40000 50 your sl mOnis secvice fea T ool your sl el sy with o

SAM 1O MOve yOur Butress ormard i e QM Srechon
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Are you using your website to sell your services?

Make it easy for client to schedule and pay for your advisory services by using an online scheduler.

% Home Who We Are Services Blog Comtact Us Client Access

Ouick Stant Package™

Software Conversion



Are you using your website to sell your services?

Make it easy for client to schedule and pay for your advisory services by using an online scheduler.

Q RECONCILED Moe Intreprencur Summit Services - Careers About Dlog Contact

M
N

Monthly financial reviews with your team and

With Reconciled’s Virtual thly finan ,
participation in board meetings.

Fractional CFO Services
Package, a seasoned , ,

. . . [/ Customized financial statements, including
accounting professional (with cash flow forecasting.
entrepreneurial chops) will
help solidify your company'’s
financial future.

LQ

Communication with banks and other lending
institutions on your behalf.

[

Qur CFO-level service is tailored
specifically to the needs of your
business, and we see ourselves as
part of the team — invested in your
success. We'll sit down with you to
understand exactly what type of
financial management will help you
move toward your goals. The
benefits our customers most
appreciate are:

If you want additional services, ask us.

<

We can ats0 manage your in-house accounting team or
handie more complicated transactions, We work with you
to understand exactly what you need, and all of our

services are backed by a satisfaction guarantee



Are you using your website to sell your services?

Make it easy for client to schedule and pay for your advisory services by using an online scheduler.

bluepnnt WHY WORKWITHUS  SERVICES & PRICING TEAM  BLOG CONTACT  FRANGAIS
ADDITIONAL SERVICES
&) BILL PAY [.‘;7; EXPENSE REPORTING [Zh INVOICING
) - =
WS Mandge your vendor Dayrments AUTOMATE yOUr Sioyees Cxpenss - ATOMale yOur révenue Cyce

fMbuUrsemec Cams

HISTORIC ACCOUNT ‘C:] PAYROLL =1 COLLECTIONS
RECONCILIATION s " =3 '

We'll make sure your mpioyees pet Let us handie collections foblow-up
L YOUE OGP CHgEE U paid, No More eTors or penalties to got you pad faster

READY TO TAKE YOUR BUSINESS TO THE NEXT LEVEL?
GET STARTED BY EXPLORING POSSIBILITIES WITH OUR CONTROLLER AND CFO SERVICES

CONTROLLER CFO




Agenda

Identify what advisory services you are currently giving away for free

Strategies on how to go from giving these services away for free to now
charging for them

How to identify and implement one simple advisory service you can offer
as soon as you return home from QBC

What service can you quickly add?
Where to find opportunities?
How to price for this service?
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CON\I ECT

26



What n dviSory service
‘€can you implement right away?
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Start in the vendor area!

Explore solutions to your clients pain points and goals.

The Vendor area is a great place to

start if you don’t know where to start
In advisory.

 Get certified or become an expertin a
particular app solution

- Find apps that can relieve stress for
your niche clientele

« Learn how to build custom solutions
by discovering which apps work well
with one another

 Look for apps or vendors to solve
future problems
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What goal can | help you reach;?
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Ask yourself the following questions?

Is the new service a stand alone service that will only be offered to new
customers?

Do you need to have a conversation with existing customers to explain to them
that after date they will need to pay to continue to get
service?

Practicing with existing clients can make introducing advisory services to new clients easier!
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How much should you charge?
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How to charge for these services?

« Hourly rate

« Discounted rates for advanced purchase of multi-hour packages
 Industry standards / fee surveys

- Build support packages for multiple services

« Asking for the upsell

Offer a limited time discount to existing clients at the introduction of the new service if you
aren’t confident on pricing!
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Questions?



Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

Wl ATAT UTE 6:48 PM

. O Fackbooks
i CONNECT

QuickBooks Connect San Jose

@ ¥ 78% .

MY EVENT

Kim Tchang
/  MySessions
* My Favorites

B Notifications

EVENT GUIDE
A Discover
2  Braindate
@ Agenda at a glance
Sessions
F Sponsors
) Activity Stream
r Speakers
5 Social
@ Quiickbooks.
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Nov 06, 7:30 AN

Braindates

Nov 06, 7:30 AR
Registration, £
Nov 06, 8:00 AN

Meetup: Busit
Facebook Grc

Nov 06, 9:00 AN

Accountant K
Nov 06, 10:00 A
Exploration &
Nov 06, 10:30 A
All About Job
Nov 06, 10:30 A
Apps and Aut

Nov 06, 10:30 A

Ecommerce A
to Know to Pu

Nov 06, 10:30 A
Everything Yo
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2. Select Session Title

@ ¥ 76% -

Sessions Q

Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM PDT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database

Nov 07, 9:00 AM - 10:00 AM PDT
Building the People Firm in the Digital World

Nov 07, 9:00 AM - 10:00 AM PDT
Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM PDT

Creating Businesses that Really MATTER
(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success

Nov 07, 9:00 AM - 10:00 AM POT
Profit, Pricing & Purpose: The Million

3. Select Survey

@ ¥ 76% -
€« &

ol AT&T UTE 6:50 PM

sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.

BEST FOR

Business Owners/Self

LEVEL

Beginning
CATEGORIES

Financial Health >

SURVEYS

“. Survey
. Share your thoughts.

NOTES

4. Add Ratings

Wil AT&T LTE 6:50 PM @ o 75% .
&«
Session Surveys
How would you rate this speaker?
Poor Excellent
How would you rate this Session?
Poor Excellent

Additional comments:

Great session!

SUBMIT
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

@ Quiickbooks.

CONNECT

S
CORNECT Why Altend Agenda Spoaken Preng Scoraon T-3eel FAC

( Search for sessions

Registration, Breakfast & Explecation

Braindames

Yoga

Breakowt Sessions

Small Business Meetup: Relationship Marketing and the Power of Human
Connection

Small Group Discussion: Social Media Strategy
Small Group Discussion: Showing up - Why What You Wear Matters

Small Group Discussion: Build Yowr Dream Bookkeepng fum
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