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Everything you always wanted to
know about law firm clients but
were afraid to ask

Gary Allen



LAWYERS
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CPE credit administered
in coordination with

CPE Process @ crrccademyon

In order to receive CPE credit

- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hour of CPE

- CPE certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register

@ Quiickbooks.

CONNECT
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Your first legal client will
arrive in one hour...



Gary Allen

Practicing law for 30 years
Partner in 40-lawyer firm
Co-Founder & CEO of LeanLaw

@ Giickbooks.

CONNECT
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Takeaways

- Practical knowledge to niche into law

- Law firms: size, practice areas & demographics
- Accounting services law firms need

- Understanding of lawyers’ pain

- How to become a trusted advisor

- Law Track at QuickBooks Connect

@ tiickbooks.
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Insights about legal industry

Size of Law Firm Segments
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Source: ABA, Bureau of Labor Statistics

@ Quiickbooks.
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Insights about legal industry cont’d

@ Guiickbooks.

CONNECT

« Geography used to
matter

* Women becoming
more influential

 \Wave of retirements
coming
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Reso urces Total Lawyers By State, Year, & Per Capita
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More resources available at leanlaw.co/gbconnect



https://www.google.com/url?q=http://leanlaw.co/qbconnect&sa=D&ust=1568616890160000&usg=AFQjCNHebVYha-0SHXQjnc0uxTueb8cBtQ
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Lawyers advise individuals, businesses, and government
agencies on legal issues and disputes, and represent
them in court and legal transactions. They also advocate

for their clients in court by presenting evidence and
making legal arguments.

www.yourfreecareertest.com



Lawyers have many specialties

Civil Rights
Business Law
Immigration Law EState Planninq

International Law worker's Compensation
Health LaW Tax Law M”'tary Law

Bankruptcy Famlly Law Intellectual Property

Employment Law Entertainment

Environmental Law Real Estate Law/Land Use
Personal Injury (Contingency) Law



The essence: What lawyers do

Litigation Transactional

@ Quiickbooks.
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What do lawyers know about business?

Good News Bad News
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at do lawyers do in different
phases of career?
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Pause and]Reflect
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Law Firm
Financial Workflow

The Law Stack

Collection
Management

Reception/ b
Client Intake

Expense

Management Capture

Invoice
Management

Timekeeping/
Invoicing

Secure
Communication

Invoice
production/
Bookkeeping



Law firm pain points

@a'i'ﬂckbooks.

CONNECT

* Timekeeping
* Invoicing

* Trust

* Reporting

19



Pain that law firms have institutionalized

e

* Timekeeping
headaches & lost time

 Slow invoicing

« Slow payments

* Low collection rates
 Manual workflows

@ Giickbooks.

CONNECT
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What lawyers want to know about their business

“Show me the money!”

“Have | been paid?”
“What bills are sitting out there?”

“Do we have cash?”

“How do we divide the pie?”

“Am | taking care of
clients’ money properly?”

@ quickbooks.

CONNECT
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What law firms care less about

@ quickbooks

CONNECT

P&L
Balance sheet

Focus on their practice
more than firm

Except solos?

22



Details you need to know
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@ quickbooks.

CONNECT

* Fixed fees
« Contingency fees
« Hybrid fees

23



How do lawyers find out about accounting services?




How don’t law firms find out about accounting services?



Law firm personas to consider

Solo

Solo Plus
Small (2-4)
Medium (5-30)

Pick the persona that feels most comfortable to you.

@ Giickbooks.

CONNECT
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How to talk to law firms about your services




Who decides to hire you and how?

@ quickbooks

CONNECT

- Managing partner
- Office manager /

In-house bookkeeper
or accountant

- IT person - validator

if there’s change in
tech

32



Questions?



LAWYERS

Remember to rate this
breakout session!

#QBConnect WiFi: QBConnect



Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

Wil AT&T LTE 6:48 PM
O gackbooks
f  CONNECT
QuickBooks Connect San Jose

MY EVENT

Kim Tchang

B Notifications

EVENT GUIDE

2 Discover

2 Braindate

[() Agendaataglance

(5 sessions

™ sponsors

) Activity Stream

&£ Sspeakers

o  Social
@a'ﬁ*lckbooks

CONNECT

: .

@ ¥ 78% .

Nov 06, 7:30 AN

Braindates

Nov 06, 7:30 AN
Registration, {
Nov 06, 8:00 AN

Meetup: Busit
Facebook Grc

Nov 06, 9:00 AN

Accountant K
Nov 06, 10:00 A
Exploration &
Nov 06, 10:30 A
All About Job
Nov 06, 10:30 A
Apps and Aut

Nov 06, 10:30 A
Ecommerce A
to Know to Pu
Nov 06, 10:30 A
Everything Yo

ol AT&T LTE 6:49 PM

Sessions Q

2. Select Session Title

@ 7 76% ..

Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM POT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database

Nov 07, 9:00 AM - 10:00 AM PDT

Building the People Firm in the Digital World
Nov 07, 9:00 AM - 10:00 AM PDT
Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM POT

Creating Businesses that Really MATTER
(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success

Nov 07, 9:00 AM - 10:00 AM PDT

Profit, Pricing & Purpose: The Million

3. Select Survey
ul:‘l’&? 813 6:50 PM &

Info Polls

sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.

BEST FOR

Business Owners/Self

LEVEL

Beginning
CATEGORIES

Financial Health >

SURVEYS

" , Survey
. Share your thoughts.

NOTES

@ 7 76% .-

4. Add Ratings

Wil AT&T LTE 6:50 PM @ o 75% .
&«
Session Surveys
How would you rate this speaker?
Poor Excellent
How would you rate this Session?
Poor Excellent

Additional comments:

Great session!

SUBMIT
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

@ Giickbooks.
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( Search for sessions

Registration, Breakfast & Explecation

Braindames

Yoga

Breakowt Sessions

Small Business Meetup: Relationship Marketing and the Power of Human
Connection

Small Group Discussion: Social Media Strategy
Small Group Discussion: Showing up - Why What You Wear Matters

Small Group Discussion: Build Yowr Dream Bookkeepng fum
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