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In order to receive CPE credit
– Be sure to sign in or scan your badge for this session
– You must stay in the session for the duration of the training
– This session is eligible for 1 hour of CPE
– CPE certificates are emailed directly to you within 4 weeks of the conference date to the 

same email address you used to register

CPE Process
CPE credit administered 

in coordination with 
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Geni Whitehouse, CPA.CITP, CSPM
Countess of Communication

Part-time work with wineries at BDCoCPA in 
Napa Valley

Co-Founder of Solve Services, bookkeeping

Speaker the rest of the time

About today’s speaker
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Business health
• What is it? 

• How to measure it

• How to improve it

Agenda
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Health is a relative term. 
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Perspectives to consider

Business Owner Banker Accountant
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Business owner

Can I pay my bills? 
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• Cash in the Bank

• Net Income

• Cash on the Balance Sheet

Business owner

CashFlowTool.com
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What does a healthy 
business look like to you? 
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Banker

Can you repay my loan? 
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Banker

• Current Ratio  = Current Assets

Current Liabilities

• Quick Ratio = Cash and Equivalents + AR

Current Liabilities

• AR Days Sales Outstanding

• Inventory Days

• Debt to Equity Ratio

• Profit

• Operating cash flow

FINAGRAPH.com
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Altman Z score

Altman Z Score = (1.2 x A) + (1.4 x B) + (3.3 x C) + (0.6 x D) + (0.999 x E)

Financial ratio used Formula for the financial ratio

A
( Current Assets − Current Liabilities )

Total Assets

B Retained Earnings/Total Assets

C Earnings Before Interest and Taxes / Total Assets

D Book Value of Equity/Total Liabilities

E Sales/Total Assets

https://www.wallstreetmojo.com/altman-z-score/

https://www.wallstreetmojo.com/asset-turnover-ratio-formula/
https://www.wallstreetmojo.com/altman-z-score/


15#QBConnect @EvenANerd

Altman Z score

2.99
1.81

Altman Z Score = (1.2 x A) + (1.4 x B) + (3.3 x C) + (0.6 x D) + (0.999 x E)
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Bookkeeper

Is it right?
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CPA (Auditor)

Can I certify that you are 
a viable business? 

Financial Statements 
conform to GAAP?
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We need to tell the full story

Operating Cash Flow

Net Income
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Three financial statements

Net Income
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3 Financial Statements 

3 Bottom Lines

Operating Cash Flow

Statement of Cash Flows

Income Statement

Bala
nc

e S
he

et



20#QBConnect @EvenANerd

Did I sell goods or services for 
more than they cost? 

NET INCOME = first bottom line

Income statement

Processing

Farming

Bottling

Gross 
Profit

Sales Price
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Net Income versus EBITDA

Sales 100,000
Cost of Goods Sold 37,500
Gross Profit 62,500
Operating Expenses
G&A 10,000
Sales & Mktg. 12,312

Operating Income (EBITDA) 40,188
Interest 1,250
Depreciation 2,500

Net Income 36,438

Managerial Earnings
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If I made a profit, where’s my cash?

OPERATING CASH FLOW = second bottom line

Statement of cash flows
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Operating cash flow  

Second bottom line
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Should I be in this business? 
RETURN ON ASSETS= third bottom line

Balance sheet
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RETURN ON ASSETS

third bottom line

Balance sheet
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ROA = Profit / average assets

Result is a ratio that can be compared to the return on other 
investments. 

Return on assets
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Compare results

Business A Business B Business C

Profit 100,000 100,000 100,000

Assets 50,000 500,000 1,000,000

Return on 
Assets

100/50 = 
200%

100/500 = 
20%

100/1000 = 
10% 
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FATHOMHQ.com
Three financial statements

Net Income
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3 Financial Statements 

3 Bottom Lines

Operating Cash Flow

Statement of Cash Flows

Income Statement
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OWNER : Cash Flow Tool

BANKER : Finagraph

YOU: Fathom

Pay Pie

Peerview Data

How to communicate this info
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The result 

Client Goals Accountant 
Concerns

Banker’s 
Concerns
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The result 
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Questions?
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Thank you! 
geni@evenanerd.com

mailto:geni@evenanerd.com
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Rate this Session on the QuickBooks Connect Mobile App

1.  Select Sessions 2.  Select Session Title 3.  Select Survey

Provide feedback to help us design content for future events

4.  Add Ratings
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1. Find the session on the agenda

2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

Material Download

https://quickbooksconnect.com/agenda/



