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Host of the Successful Bookkeeper Podcast

CEO of Pure Bookkeeping

Proud Papa

Twitter: @bookkeepercoach

Instagram: @thesuccessfulbookkeeper

About today’s speaker

Michael Palmer



3#QBConnect @bookkeepercoach



4#QBConnect @bookkeepercoach

300,000
Downloads

160
Episodes

87
Countries

www.TheSuccessfulBookkeeper.com



Icebreaker…
What’s your favorite 
podcast?
Share with your neighbor.
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How To Own The Future By Predicting The Future

The Power Of Focus

10 Things The Most Successful Bookkeepers Will Be Doing In 2020

Making It Happen

Agenda
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In order to receive CPE credit
– Be sure to sign in or scan your badge for this session
– You must stay in the session for the duration of the training
– This session is eligible for 1 hour of CPE
– CPE certificates are emailed directly to you within 4 weeks of the conference date to the 

same email address you used to register

CPE Process
CPE credit administered 

in coordination with 



What if you could 
predict the future?
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The best way to predict the future is 
to create it.

Abraham Lincoln
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10 Things you can do in 
2020 to… 
OWN THE FUTURE
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Please don’t do them all 
at once!



You can’t do 
EVERYTHING

But you can do 
ANYTHING
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Big Questions…
• Can you do everything?
• Should you drop everything?
• Do you need more discipline?
• Is Multitasking the answer?
• What if you don’t have time?

The One Thing By Gary Keller
The Simple Truth Behind Extraordinary Results



Extraordinary Results 
Are determined by how 
narrow you make your focus.



Don’t Drop Anything
Just start focusing on 
ONE thing.



Discipline
You need just enough 
to build a habit.



Multitasking
Is like your brain on 
drugs. Just say no.



No Time?
Time blocking is 
the secret to 
success.



What will you focus on in 2020?



#QBConnect |   WiFi: QBConnect

#1
Mastering the Art 
of Pricing



Pricing is a 
journey
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Hector Garcia
• Geek squad – Fixed Pricing
• Started Bookkeeping 2009 with Fixed Pricing
• Went back to hourly
• Returned to Fixed
• Now Successful in Value Pricing
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Mastering pricing is A journey

Value Yourself Educate Value What 
You Do Plan Do Review Repeat
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#1
Mastering the Art 
of Pricing

1. Read books and consume 
free content

2. Start implementing

3. Work with a mentor

3 Actions
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3 Books for your journey
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Value Pricing: Understanding the Art, Science, and Implementation
Download the Power Panel documentation...
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#2
Build A Business 
You Love



Why did you 
get into 
business?
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Siobhan Harrop-Scott
• Focused on growth
• 600k – Burnt out
• Decided to go smaller, higher value
• Listened to Joe Woodard, Increase capacity 

by 20% every 90 days
• Optimization strategy implemented
• Increased her capacity
• Pathway to quality of life and falling back in 

love with her business
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#2
Build A Business 
You Love 1. Get clear on what a business 

you’d love look like
2. Develop a plan to build this 

business
3. Get below 80% capacity and 

execute on the plan

3 Actions
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Tomorrow at 1pm

From $100k to $1m
The Low-Stress Way to Grow Your Practice
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#3
Embrace Change



Change = Opportunity
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Nancy Gwynne-Vaughn
• Works only with Law Firms
• PC Law Only
• Kept hearing about automation
• Attends conferences, as many as she can.
• Talks to vendors and assess new apps
• Implemented QuickBooks Online has a new 

solution for clients to embrace the cloud and 
automation apps

• Looks for how these apps can improve her 
business and her clients business
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#3
Embrace Change

1. Observe, document and 
prioritize change

2. Identify pro’s and con’s
3. Be the first to adopt

3 Actions
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#4
End Chaos with 
Systems
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94% of problems in business are 
systems driven and only 6% are 
people driven.
W. Edwards Deming
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Debbie Roberts
• 20 Years of Bookkeeping Experience

• Had an entrepreneurial seizure

• Fast path to chaos

• Hired a coach and read E-Myth

• Solved every problem with a system

• 6 Years and 12 staff later

• Business ran independently of her
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#4
End Chaos with 
Systems 1. Solve a problem with a system

2. Document the solution to a level 
of granularity that enables 
another person to learn and 
replicate

3. Repeat.

3 Actions
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3 Books for your journey
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Develop a Clear 
Marketing Message

#5



Does your 
message pass 
the 3 second 
grunt test?
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3 Questions you need to pass the test

What is it 
that you 
offer?

What do I 
need to do 
to buy it?

How will it 
make my life 

better?
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HELPING
CONTRACTORS INCREASE 
PROJECT PROFITABILITY

You work hard for the money. Let me help you keep more of it.

Book A  Profit Consultation Today
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#5
Develop a Clear 
Marketing Message 1. Get clear about who your ideal 

client it
2. Speak in outcomes they want
3. Update LinkedIn, Website, 

Business Card

3 Actions
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www. 
5minutemarketingmakeover.com
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Only Work with 
Clients You Love

#6
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What if you LOVED
every client you 
worked with?
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Mira Salter
• Small community Pop. 3500
• Struggled to find new clients
• Looked at the clients she worked with already
• Saw an opportunity with parishes and non 

profits
• Went to all parishes and non-profits in her area
• Business grew rapidly
• She loves her clients and her clients love her
• Now has 2 staff
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Create a spreadsheet of your clients…
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Where have you had the greatest…

Impact Income Joy
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Add to the spreadsheet

Impact
Income
Joy
Gross 
Revenue
Net Profit
# of Vendors
# of 
Employees

# of clients
Industry
Office location
Services offered
Products offered
Etc.
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#6
Only Work with 
Clients You Love 1. Do the analysis and make 

the choice
2. Deliver what they want
3. Focus on attracting only 

these clients 

3 Actions
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Transition from 
Technician to Strategist

#7
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A typical year in accounting

Last Month

Bookkeeper is working 
on last month’s 
transactions

Tomorrow

What’s 
happening 
tomorrow?

Last Year

Accountant is working 
on last year’s 
transactions

Today

Business owner is 
looking at today
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What if you helped business owners…
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Lisa Campbell
• Got clear about what she wanted

• Implemented systems & processes

• Moved to value pricing

• Added workflow automation

• Hired & trained great people

• Delegated the work

• Deliver high value strategic consulting to help 
business owners OWN their future
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#7
Transition from 
Technician to 
Strategist

1. Choose: Technician or 
Strategist

2. Get off the books
3. Help business owners 

achieve their vision

3 Actions
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Resources to help you get there
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Become Known for 
Knowing Something

#8
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An expert knows something, a thought 
leader is known for knowing something.

Matt Church, Thought Leaders Global
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Jessica Fox
• Noticed that clients needed better education 

around bookkeeping

• Wrote a short guide

• Guide turned into a book

• Put the book up on Amazon

• Now this is one of her best lead sources
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Start sharing what you know with the 
people that want to learn what you know 
and you will find your expertise.
Hector Garcia



#QBConnect |   WiFi: QBConnect

#8
Become Known for 
Knowing Something 1. Determine the change you 

want to make in the world
2. Who you want to make it for
3. Start making that change 

happen today

3 Actions
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Don’t compare yourself to others, just start.

Hector Garcia
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Resources to help you get there
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Helping Clients 
Own the Future

#9



Clients don’t 
need another 
report
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Angela Meharg
• Owner of Datisfy

• What are the questions you’re clients are 
trying to answer?

• Maybe they don’t know the questions they 
should be asking?

• How do you get the data and present it in a 
meaningful and powerful way

• If you’re spending a log of time in 
manipulating data in excel you need a 
better tool
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#9
Helping Clients 
Own the Future 1. What are the questions?

2. How can you help to get 
them answered?

3. Find the tools that will help 
answer them quickly

3 Actions
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Learn about these app partners here at QB Connect
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Don’t Do It Alone
#10



Working 
independently 
can be 
isolating
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You’re not alone…
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Ask Questions…
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#10
Don’t Do It Alone

1. Reach out and get connected
2. Be courageous in asking for 

help
3. Be generous in helping others

3 Actions
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May 2020 Be 
Your Most 
Successful Year
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Get The 
Checklist & Playlist

TEXT FUTURE
to

951-494-4446
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Questions
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Rate this Session on the QuickBooks Connect Mobile App

1.  Select Sessions 2.  Select Session Title 3.  Select Survey

Provide feedback to help us design content for future events

4.  Add Ratings
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1. Find the session on the agenda

2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

Material Download

https://quickbooksconnect.com/agenda/



