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In order to receive CPE credit
– Be sure to sign in or scan your badge for this session
– You must stay in the session for the duration of the training
– This session is eligible for 1 hour of CPE
– CPE certificates are emailed directly to you within 4 weeks of the conference date to the 

same email address you used to register

CPE Process
CPE credit administered 

in coordination with 
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Ashleigh Sutter
Director and Practice Leader
@SwissBliss1

Today’s speaker
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International auditing and tax 
from 2008 - 2011

Joined Elliott Davis Audit in 2011

Transferred to Elliott Davis CAS 
practice in 2015

Practice Director - 2017

Our backgrounds
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Our backgrounds

Elliott Davis’ story

Leadership considerations

Always getting better

What will you do? 

Agenda
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People

Predominantly hourly employees

35 employees

6 offices

8-12 hours/year of training

No leverage

Elliott Davis’ story
Vision: To make a positive impact on our customers, people, and communities. 
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Customers

Compliance customers

Box of receipts

Looking to tax for consulting

Low average realization

Elliott Davis’ story
Mission: To make a positive impact on our customers, people, and communities. 
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Applying pressure

People
Title/role changes
Pay equity
One Firm
Specialization
Training

Customers
Customer profiles
Realization
Net revenue
Average engagement
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Vision 
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Communication
• Empathy
• Execution

Champions
• Sneezers
• Doers

Accountability

Strategy

Leadership considerations
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Cloud technology

Employee engagement

Ideal customer profile

One firm

Standardization

Box of receipts

Identifying value

Always getting better
Mission: To make a positive impact on our customers, people, and communities. 
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What is your first step 
toward driving your 
business forward? 
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Questions?
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Rate this Session on the QuickBooks Connect Mobile App

1.  Select Sessions 2.  Select Session Title 3.  Select Survey

Provide feedback to help us design content for future events

4.  Add Ratings
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1. Find the session on the agenda

2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

Material Download

https://quickbooksconnect.com/agenda/



