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Building a modern, agile
and sustainable firm
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accounting
firms are
very similar...
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Personal Tax Planning

Revenue Analysis -
Accounting System Setup ac_countmg
Estate Planning firms are

Tax Projections S
Retirement Plan Analysis ~ V€ry similar...
Cash Flow Analysis
Independent Contractors
Industry Specific KPI's
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Reinventing the
wheel is painful...

® Employee empowerment
® Tools required

® Marketing

® Customer confusion




What are you currently productizing?

O RootAdVisors Who we are What we do Chert rescurces

Conmtoct

Bookkeeping

Tax
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Life's better when people understand your needs
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Reactive Service Model



Mow RWerks  Featurss  Priomg  Blog Benceh For Accountants Loghe 108 160 143 @

You run your business.
We’ll do your bookkeeping.

s Las i Bk baegerg service for smald busrwises
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pilot

#QBConnect | WiFi: QBConnect

pilot How It Warks Pricing Tax FAG Bog

Get Your Books
Right With Pilot ¢

Pilot tokes care of your bookkeeping from
stort to finish 30 you con focus W00% on
making your business succeed.

Email oddress
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SCALEFACTLIR

SCALEFACT::R Produtis v Priciag  Pariners «  Resowrces «  Company v Signia  Lesrn Mare

Put Your Bookkeeping On Autopilot

With ScaleFactor's smart fmance software

WO WL ARL

How ScaleFactor Bookkeeping Works for You

SCaF AC10r 1 110 S TNANCe SOTTware That 15 ChAngn) the wiy MG Dusnesses (DM By automatng
wiex bookk Q9 1ashs and dating fnancial nformation info ussble besmess naghta we are erabling
Dusness Owners, managers, and entrepremeurs 10 focus on whist they love fernng and growng P business
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KPMG Spark

All of your bookkeepin

KPMG Spark is the ookkeeping service &
designed forsmall B 2 ‘
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- Aot Delotte  Comtactvn @ locstor: Awtrala
DQ'Oltte- Services . Industries ~  Careers

teConnect Mow it works Pricing Absut us CentactUs Leogin

Outsource your finances to a
Deloitte Trusted Adviser using
Private Connect




BD UNITED
STATES

. |BDO —— senvices NCUSTINES BIULS & AEIOURCES INBIGHTS ABOUT

“Accountant or advisor
Actually, we're looking !

Pecpie who know, know BDO.

WHAT WE DO IR ALL SERVCES B




Proactive Service Model



Products + Data = Proactive Service



Products

: Advisor
Compliance dvisory
( ‘ \ ~ | | | —
Business Personal Business Business Business Personal
Foundation Management Succession Planning
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ABC Brewing
Company

LB & &

ndianapolis, IN | $-Corp

PHONE

(317) 254.2999
WEBSITE

ADORESS

W Tudor Ave

n&anapols, IN 46204

Client Team

™ 1ok BB

Overview Details

RoOtworks

ARR

$5,901 84

A2 Top SX Nghest earmung chents

Top Performing Products

Audit Protection £200/mo
Audit Protection £200/mo
Audit Protection $200/mo

Add a Buy/Sell Agreement

Chet does Not have

agreement, Mos

should have an agreement

Dismiss

Add Health Insurance Offering

Penalties may apply 10 employers with 50+

Insights B

Opportunities

Projects

Top Opportunities

Audit Protection

Financial Planning

Products

Payroll - Quarterty/Annual Reporting

Tasks

Jervice

Service

Service

Technology

s‘hjju.‘rm

$200/mo

$200/mo

‘12 r Jordan Brewer ~

Mark Closed ~

Mark Closed ~

o
w

Mark Closed ~

by M My M M




ABC Brewing
Company

TR hh

ndanapohs. IN  SCorp

PHONE
WEBSITE

ADORESS

W Tudor Ave

Wapolis, IN 46204

Client Team

™ 1ok B

Q SearchF

Overview Details

Insights B

Advisors

Investment Advisor
Attorney
Industry Consultant

Insurance Agent

Shareholders

Shareholder Salary
Shareholder Distributions

Officer Pald Health Insurance

Accounts

Opportunities

Dylan Newton

A2

Products Technology

General

Entity Type

Buy/Sell Agreement

Client Budgets

Foreign Bank Accounts

Employee

Retirement Plan

Employee Handbook

Employed Spouse

Employed Minors

Independant Contractors

t Jordan Brewer ~

407K




Q Search Rootworks ’ 12 t ,ofddﬂ Brewer ~

Dashboard + Add Client Export ~ = (9

|
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Clients

Prospects CLIENT STATUS ARR INDUSTRY LOCATION OPPORTUNITIES
Opportunities . ) )

Administafy, Inc Active $650.24 Restaurams Etna Green, IN 4 Opportunities
Projects

Advantica Restaurant Group, Inc Active $142.45 Hospitalkty Brook IN

AGCO Corporation Active $356.72 Churches Kuklin, IN 4 Opportunities

Community

Membersh‘p Adolph Coors Company AL T €1.33243 Optometry Boswe N

Aetna Inc ACTive $1.33243 Rela Brooksburg. IN
Agway Inc Active $1.33243 Healthcare Hidden Valley, IN 3 Opportunities
Advanced Micro Devices, Inc Active $5.901.84 Automotive Dealers Amo.,IN
AFLAC In¢ orporated AL Tive $',._,7 7632 Daycare Centers Clayton. IN
@ Help
Air Products and Chemicals, Inc A live $10.00392 Hospitakty Beownstown. IN

Settings

m Made in inVision Adobe Systems Incorporated Active $1000292 Fitness Clubs Cromwell, IN 4 Opportunities




Q Search Root

Saved Filters

+ Filter

+ Filter Group

Add Clhient

CLIENT

staff, In

Admin

Advantica Restaurant Group, Inc

AGCO Corporation

Adolph Coors Company

Aetna In

Agway

Advanced Micro Devices, Inc

AFLAC Incorporated

Air Products and Chemicals, Ind

Adobe Systems Incorporated

STATUS

ARR

o

P

ot
19

Q 12 f Jordan Brewer -~

Export ~ = © =t

INDUSTRY LOCATION OPPORTUNITIES

Restau Etna en. IN 4 Opportunitie
{ italty B x.IN
Nes Kirklin, IN 4 Opportunities
¢ Bosw IN
xet £ wst R.IN
Healthcare Hidden Valley, IN 3 Opportunitie
A2 drry o Dealer A N
Jaycare Center yton, IN
fospitaiity Brownst N

Fitness Clubs Crommwe IN 4 Opporti




Data Mindset



The power of data is about
Making customer’s lives better.



N ABC Brewing
Company

Returning customer
opportunities

N \ Ly / O
:':
G

Product Idea

CRM Data

New customer
prospects
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Marketing
--------------- Opportunities

h 4

_______________ Operations

--------------- Experience

Customer ----- L




Clarity | Platform | Relationships
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Questions?



Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

ol ATAY UT G 4PV e
#  CONMECT -
GuickBooks Connect San Jore Novermber &
NY EVENT ~ )
fal
Y9 Braindates
Kim Ychang
B Now 0o, 7230 AN
J My Sessions Registranon, |
¥ Meotup: Bush
. Nosficanons Facebook Gre
EVINT GUOE MNow 04, 900 AN
Accountant X
2 Oucover
- O A
fal
a Braindate = Explocation &
m Agenda at a glance
Al About Job
a Sessions >
WA
M sponsorns Apps and Aut
) Activity Sweam -~ o
W) Ecommerce A
%0 Know to My
: Speakers
WA
< Soclal Everything Yo
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2. Select Session Title

ol ATAT UT C4PMm TN -

Sessions Q

Small Group Discussion: Social Medha Strategy

Now 07, .00 AM - 10:00 AM FOT

10 Things The Maost Successiul Bookkeepers Will
Be Doing In 2020

00 AM - 1000 AM POT

Becoming an Apps Master: Conmecting Apgs the
Right Way 10 the QuickBooks Online Database

0 AM - 10:00 AM POT

Building the People Firm in the Diginal World
00 AM - 10:00 AM FOT

Combating Your Chrenic Cash Flow Crisis
00 AM - 10:00 AM POT

Creating Businesses that Really MATTER
(and, Grow!)

) 00 AM - 10:00 AM PFOT
Day in the Life of » QuickBooks Live Bookkeoper
¥00 AM - 1000 AM POT
Full-Time or Contract: Hiring for Seccens

$00 AM . 1000 AM POT

Profit, Pricing & Purpose: The Milion

3. Select Survey

i ATAT UT o Pu -

« &

sabotage aspects and tang ble strategieon you can ue %0 fix

the cash Now crunch once and lor &
Medl Audience. Anyone managing s=al busiress finances
ST rOR

Business Owners/Sell
LEVEL
Beginning
CATIGOMES
Fsandial Health b

sunVeEYs

Survey
' '
" Share your thoughts

NOTES

4. Add Ratings

il ATAT UT es0mN @A

“—

How would you rate this speaker?

Poor Excellent

How would you rate this Session?

Poor Excellont

Additional comments:

Geeat session!

28



Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

@t’fﬁ’lckbooks

CONNECT

O mabominn
COKNECT Why Asend Agerda Spesheny Prong Sporacn Trawel FAQ

( Search for vemons

Rogatration, Broakfast & Exploration

Bramdates

Yoga

Breakout Sesvons

Small Business Meetup: Relationship Marketing and the Power of Human

Connection

Small Group Discussion: Socal Media Strategy

Small Group Discussion: Showing up - Why What You Wear Matters

Small Group Discussion: Build Your Dream Bookkeeping firm
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