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Stop giving it away for free

Join the review crew

Marnie Stretch
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CPD Process

In order to receive CPD credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hour of CPD

- CPD certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register
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About today’s speaker

Marnie Stretch, CPB
Accounting Loft

@ Guiickbooks.

CONNECT

Certified Professional Bookkeeper, IPBC
Member, Intuit Trainer Writer Network
Insightful Accountant Top 100 ProAdvisor 2019

Top Ten Influencer in the Canadian Bookkeeping
World

Background in media production

| love to kayak, travel, and dance; I'm learning to
speak French



Agenda

What's a review?

Why bother?

What do you need to start the review?

What are the components of a good review?
What's the best way to present to the customer?
How do | price the review?

What's next?
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What’s a review?
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Review
Checkup
Diagnosis
Synopsis
Analysis
Assessment
Evaluation

Examination




Why bother?
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Take a look under the hood

* Lets you determine the scope of the cleanup

* Lets you know how easy (or difficult) it will be to work together

* Lets you know if they’re a good candidate for QuickBooks Online
(QBO)

 Lets them know how awesome you are

 Gives them an actionable deliverable
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What do you need
to get started?
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Engagement letter that outlines:

* Price
e Turnaround time
» Description of work

* Access to file (QBO) or copy of file (QBD)

 Documents required

TIP: IPBC members have access to Letters of Engagement
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Components of a
good review
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Possible areas of review

Company Settings
Chart of Accounts
Item List
Inventory

Class Tracking
Multi-currency

Software
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Customers

Accounts Receivable
Invoicing & Payments
Vendors

Accounts Payable

Bank & Credit Card
Recs

Undeposited Funds

Bank Feeds

Unbilled Time & Costs
Sales Tax

Payroll

Financial Statements
Miscellaneous

Niche Areas

— Job Costing, Non-profits,
etc.
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How should | present
the review?
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How should | price
the review?
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Pricing options

One flat price (easy)

EasyStart, Essentials, Plus (fixed rate)

Pro, Premier, Enterprise (fixed rate)

Soon, Sooner, Soonest (value pricing)

Payroll, Inventory, Multicurrency (fixed plus add-ons)
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Process flow chart

Engagement Letter éiclzg?%’goCSBO Compile Review > Email to Customer

| use Practice  |use QBO QBO - invited as Create a template Email report so

Ignition Payments Accountant User and update they have time to
«  There’s also You can also use QBD - get copy of constantly digest

17Hats, Dubsado, Practice Ignition, file and password | compile the Follow up with

Better Proposals,

Proposify...

PayPal, Plooto,
WayPay, Rotessa

Trial Balance from
Accountant

| use SmartVault

There’s also
Google Drive,
Sharefile, Box...

review in Excel
and present in
Word (written
report)

Create your clean
up pricing as you
go

phone call
Discuss next steps

REMEMBER: Payment up front. Email review to customer.

CON\I ECT
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What’s next?
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They might need:

Clean up

Catch up

A needs assessment

Monthly ongoing bookkeeping

Coaching

Support
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Questions?



Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

ol AT&T LTE
ﬁ © Fackbooks
CONNECT

QuickBooks Connect San Jose

6:48 PM

Kim Tchang
My Sessions
Y My Favorites
B8 Notifications
EVENT GUIDE

Discover

Braindate

Agenda at a glance
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Registration, £
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Meetup: Busit
Facebook Gre

Nov 06, 9:00 AN
Accountant K

Nov 06, 10:00 A
Exploration &

Nov 06, 10:30 A
All About Job
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Apps and Aut
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Ecommerce A
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Everything Yo
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2. Select Session Title

wll AT&T LTE 6:49 PM @ 7 76% .
—T Sessions Q
WED THU ]
November s 7 8
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Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM PDT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database
Nov 07, 9:00 AM - 10:00 AM PDT

Building the People Firm in the Digital World

Nov 07, 9:00 AM - 10:00 AM PDT
Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM PDT

Creating Businesses that Really MATTER

(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success

Nov 07, 9:00 AM - 10:00 AM PDT
Profit, Pricing & Purpose: The Million

Nallar Teifares

Filter

3. Select Survey

@ 7 76% .
€ &

il AT&T LTE 6:50 PM

Info Polls

sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.

BEST FOR

Business Owners/Self

LEVEL

Beginning
CATEGORIES
Financial Health >

SURVEYS

¢‘. Survey
v Share your thoughts.

NOTES

3. Add Ratings

ol ATET LTE 6:50 PM @ 7 75% w.
&
Session Surveys
How would you rate this speaker?
Poor Excellent
How would you rate this Session?
Poor Excellent

Additional comments:

Great session!



Material Download L R ———

1. Find the session on the agenda

( Search for sessions )

2. Select + for more information

Regutration, Breakfast & Explocation

3. Download PDF of slides and/or
supplemental material

Meetup: New to Networking
Morming Keynote
Exploration & Connection

Meetup: Women in the Workforce

https://can.quickbooksconnect.com/agenda/ Breskout Sessons

Creating Your Small Business Culture

Understanding Personalities for Better Communication
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