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CPD Process

In order to receive CPD credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hour of CPD

- CPD certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register
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Today’s speaker

Suzanne Haynes
Owner: Bookkeeping Solutions

@suzanne_haynes
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Agenda JRESIEAAE

Introduction

Define the Framework

 Phase 1
 Phase 2
 Phase 3

Putting it all together

Conclude
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There are two things that are more difficult than
making an after-dinner speech: climbing a wall
which is leaning toward you and kissing a girl
who is leaning away from you.

Winston Churchill



Introduction

Owner of Bookkeeping Solutions
My start

Information overload

The questions

Goal - To design a framework to guide you
to your version of success

FILTER out noise, FOCUS your effort

@ Quiickbooks.
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What this session won't do.. — ﬂ—*
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Phase 1: Personal core values

What are they?
« Characteristics, but bigger
 Define our success

« Transcends situations
e Our construction

Why bother to define them?

« See the target, celebrates the wins
« Simplifies life

« Work with yourself, not against

@ Guiickbooks.
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Phase 1: Personal core values

@ Quiickbooks.
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CORE
VALUES

Let’s get started

1.
2.

Write down goals

Where do you see yourself in
5 years”?

Dig into the ‘why’
(at least 2 or 3 levels down)

10



Core value example list

https://scottjeffrey.com/core-values-list/  This was a sample

Acceptance

Accomplishment

Accountability
Achievement
Altruism
Ambition
Assertiveness
Attentive
Awareness
Balance
Beauty
Bravery
Brilliance
Capable
Certainty
Challenge
Charity

Commitment
Communication
Community
Compassion
Confidence
Connection
Contentment
Contribution

Conviction

Creativity

Dedication
Dependability
Determination
Development
Dignity
Discipline
Discovery
Drive
Effectiveness
Efficiency
Empathy
Empower
Energy
Enjoyment
Enthusiasm
Ethical
Excellence
Experience

Exploration
Faith
Family
Famous
Fearless
Ferocious
Fidelity
Focus
Fortitude
Freedom
Friendship
Fun
Generosity
Genius
Giving
Goodness
Grace
Gratitude

Greatness
Growth
Happiness
Hard work
Harmony
Health
Honesty
Honor

Hope
Humility
Imagination
Improvement
Independent
Individuality
Innovation
Inquisitive
Insightful
Inspiring
Integrity

Intelligence
Irreverent
Joy

Justice
Kindness
Knowledge
Leadership
Learning
Liberty
Logic

Love
Loyalty
Mastery
Meaning
Moderation
Motivation
Openness
Optimism
Order
Organization

Originality
Passion
Patience
Peace
Performance
Persistence
Playfulness
Potential
Power
Present
Productivity
Professional
Prosperity
Purpose
Quality
Responsibility
Restraint
Reverence
Risk
Satisfaction

Security
Self-reliance
Selfless
Sensitivity
Serenity
Service
Sharing
Significance
Silence
Simplicity
Sincerity
Skill
Solitude
Spirit
Spirituality
Spontaneous
Stability
Status
Strength
Structure

Success
Support
Surprise
Sustainability
Talent
Teamwork
Thankful
Traditional
Tranquility
Transparency
Trust

Truth
Understanding
Unity

Valor

Victory

Vision

Wealth
Wisdom
Wonder


https://scottjeffrey.com/core-values-list/

Framework (Phase 1 complete)
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Phase 2: Realization of your values (Goals)

Make values tangible
- Goals are situational

- Zig Ziglar’'s — social, career, financial, spiritual,
physical, intellectual, family

« The values are your why, the goals are your how

Values are your construction, Goals are in your control

@ Quiickbooks.

CONNECT
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Phase 2: Realization of your values (Goals)

1. What do you NEED to realize YOUR version of success?
2. Re read prior goals — cross out, tweak, enhance

3. Create new goals (situational)
* In 5 years where do you want to be? In 10 years?
 Ziggy’s social, career, financial, spiritual, physical, intellectual, family

4. Read what you wrote, does it align with your values?

@ Quiickbooks.
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Framework (Phase 2 complete)

Goals
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« Situational

 Transends Situations
e Our Construction

e Our Control
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Phase 3: Tools & strategies to achieve

Impact of changes
Change is out of our control

It is your CHOICE

* You choose the tools, methods, and
strategies for riding industry change

@ Quiickbooks.
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Phase 3: Tools & strategies to achieve

Power of industry shifts are limited

* They can’t change your values

* They don’t change your goals

You really do Own Your Future

@ Guiickbooks.
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Phase 3: Tools & strategies to achieve

What do you need to do in the next year to achieve your goals?

Tools

* QuickBooks Online, Apps, Project management software

Strategies

* Advisory services, Social Media advertising, Employees
(hire/fire), Value pricing, Niche development

@ Quiickbooks.
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Phase 3: Tools & strategies to achieve

Prioritize

« Urgency — Needs attention now?
 Impact — Affects more then one goal?
« Ease — What can be done quickly?

Action Steps

« What can you do right now?

@ Guiickbooks.

CONNECT
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Framework

Goals Tools & Strategy

Core Value
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Next steps

1. What are your three core values?

2. Think on what goals are important to YOU

3. What are the tools & strategies you need
to succeed?

* What are your next two action steps ?

FILTER out noise, FOCUS your effort

@ Quiickbooks.
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Questions?



Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

ol AT&T LTE
ﬁ © Fackbooks
CONNECT

QuickBooks Connect San Jose

6:48 PM

Kim Tchang
My Sessions
Y My Favorites
B8 Notifications
EVENT GUIDE

Discover

Braindate

Agenda at a glance

Sessions

AN Q FEDGIK
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November s

Nov 06, 7:30 AN

Braindates

Nov 06, 7:30 AN
Registration, £
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Nov 06, 10:00 A
Exploration &
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2. Select Session Title

wll AT&T LTE 6:49 PM @ 7 76% .
—T Sessions Q
WED THU ]
November s 7 8
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Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM PDT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database
Nov 07, 9:00 AM - 10:00 AM PDT

Building the People Firm in the Digital World

Nov 07, 9:00 AM - 10:00 AM PDT
Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM PDT

Creating Businesses that Really MATTER

(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success

Nov 07, 9:00 AM - 10:00 AM PDT
Profit, Pricing & Purpose: The Million

Nallar Teifares

Filter

3. Select Survey

@ 7 76% .
€ &

il AT&T LTE 6:50 PM

Info Polls

sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.

BEST FOR

Business Owners/Self

LEVEL

Beginning
CATEGORIES
Financial Health >

SURVEYS

¢‘. Survey
v Share your thoughts.

NOTES

3. Add Ratings

ol ATET LTE 6:50 PM @ 7 75% w.
&
Session Surveys
How would you rate this speaker?
Poor Excellent
How would you rate this Session?
Poor Excellent

Additional comments:

Great session!



Material Download L R ———

1. Find the session on the agenda

( Search for sessions )

2. Select + for more information

Regutration, Breakfast & Explocation

3. Download PDF of slides and/or
supplemental material

Meetup: New to Networking
Morming Keynote
Exploration & Connection

Meetup: Women in the Workforce

https://can.quickbooksconnect.com/agenda/ Breskout Sessons

Creating Your Small Business Culture

Understanding Personalities for Better Communication

@ Quiickbooks.
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