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Take a minute 
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In order to receive CPD credit
– Be sure to sign in or scan your badge for this session
– You must stay in the session for the duration of the training
– This session is eligible for 1 hour of CPD
– CPE certificates are emailed directly to you within 4 weeks of the conference date to the 

same email address you used to register

CPD Process
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Susan Watkin
Accounting Educator, Advisor, & Strategist
Watkin Business Advisory & Education 

@WatkinSBS
@slw_consulting

Today’s speaker



GOALS; PRICING STRATEGIES; FORECASTING;
TAX PLANNING

IT’S TIME TO START ADVISING…
LET THE NUMBERS GUIDE YOU!
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Think BIG picture: What are the overall goals now and into the future?

• Profitability: Bigger margins or bottom line

• Cash Flow management: Getting from one period to the next

• Expansion & growth: More employees, bigger location, more product

• Dissolution or sale of the business: Time to move one

• Lower taxes: Who doesn’t want this?!

What’s the big idea?

Ongoing communication is key!  If you don’t communicate, you have no idea where to go next.

Whether for yourself OR your clients’ business, you need goals!
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Where do WE start?   The Profit & Loss Statement
One Report to rule them all!
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Where do WE start?   The Profit & Loss Statement
One Report to rule them all!
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If pricing is off or spending is too high, the margins will tell the tale!

• Pricing strategies
• Low or high margins
• Inefficiencies and overspending
• Variable vs. fixed expenses 

Show me the money!

What does PROFIT mean to you or your client? That will dictate the direction you take.

Let’s get profitable with pricing and spending
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Look 3, 6, 9 or even 12 months into the future…what do you see?

• AR Expectations
• Upcoming revenue, seasonality
• Balance Sheet payments
• Planned spending  

Where’s the money flowing?

Cash Flow is KING for a reason. Can obligations be met, like HST payments, that are not on the PnL?

Forecasting for seasonality and cash flow
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Year-end planning starts at the beginning of the year and continues throughout!

• What matters?

• Plan and prepare, what to watch for

• Balance Sheet secrets

• Anything missing?

Time for the tax talk

Tax Time is ALL the time, even if we’re NOT doing the taxes.

Tax is not a dirty word; we need to talk about it ALL year
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Move past the “have-to” of compliance, to the “want-to” of business growth
There’s Knowledge in those Numbers

If you don’t understand what is 
going on in the business, how can 
you advise on the business?

Think Pro-Active, NOT Re-Active!  
No one wants to know what they 
should have done, but what they 
should be doing.
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You might be already thinking about this, 
so now’s the time to start doing it!
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Relay the Details
• Talk recommendations 

not just issues

• What can they do today 
to make a difference?

• Plan for next year

Review the Numbers
• Profit and Loss, what is it 

telling us?

• What can last year help 
us learn?

• Create a forecasting 
sheet for the next 6 
months

• Note key factors to 
review before tax time

Goals & Priorities
• What is profit to them?

• Short & Long term goals?

• Keep the conversation 
going all year as things 
change!

Key takeaways
No time like the present to get started – review and start today with 1 client
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Questions?



Rate this Session on the QuickBooks Connect Mobile App

1.  Select Sessions 2.  Select Session Title 3.  Select Survey

Provide feedback to help us design content for future events

3.  Add Ratings
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1. Find the session on the agenda

2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://can.quickbooksconnect.com/agenda/

Material Download

https://can.quickbooksconnect.com/agenda/



