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Managing a 100%
remote team

Moderator: Andrew Wall
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CPD Process

In order to receive CPD credit

— Be sure to sign in or scan your badge for this session

— You must stay in the session for the duration of the training
— This session is eligible for 1 hour of CPD

— CPD certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register

@ Gliickbooks

3 @Receipts_Damien #QBConnect



Today’s moderator

Andrew Wall

CPA, CMA, Managing Partner at CPA4IT Professional
Corporation

@wallcpa
@cpadit_ca

@ Quiickbooks.
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Learn the trials, successes and best practices of
Managing a 100% remote team.

Equipping you with the knowledge to optimize your
remote workforce or dive into this new experience..
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Today’s panelists

Sean Duffy
CPA, CMA, Co-Founder, Blueprint Accounting

@blueprintottawa

@ Quiickbooks.
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Today’s panelists

Carrie Mulrooney

CB, CPB, Owner & Director, Mulrooney &
Associates, Inc.

@Mulrooney

@ Guiickbooks.
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Today’s panelists

Dianna Thorne
CPA, CA. President of Targeted Accounting

@ diannathorne1
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Panelists

Sean Duffy Carrie Mulrooney Dianna Thorne
CPA, CMA, Co-Founder CB, CPB, Owner & Director CPA. CA, President
Blueprint Accounting Mulrooney & Associates Targeted Accounting
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Questions?



Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

ol AT&T LTE
ﬁ © Fackbooks
CONNECT

QuickBooks Connect San Jose

6:48 PM
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My Sessions
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Braindate
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2. Select Session Title

wll AT&T LTE 6:49 PM @ 7 76% .
—T Sessions Q
WED THU ]
November s 7 8
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Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM PDT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database
Nov 07, 9:00 AM - 10:00 AM PDT

Building the People Firm in the Digital World

Nov 07, 9:00 AM - 10:00 AM PDT
Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM PDT

Creating Businesses that Really MATTER

(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success

Nov 07, 9:00 AM - 10:00 AM PDT
Profit, Pricing & Purpose: The Million

Nallar Teifares

Filter

3. Select Survey

@ 7 76% .
€ &

il AT&T LTE 6:50 PM

Info Polls

sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.

BEST FOR

Business Owners/Self

LEVEL

Beginning
CATEGORIES
Financial Health >

SURVEYS

¢‘. Survey
v Share your thoughts.

NOTES

3. Add Ratings

ol ATET LTE 6:50 PM @ 7 75% w.
&
Session Surveys
How would you rate this speaker?
Poor Excellent
How would you rate this Session?
Poor Excellent

Additional comments:

Great session!



Material Download L R ———

1. Find the session on the agenda

( Search for sessions )

2. Select + for more information

Regutration, Breakfast & Explocation

3. Download PDF of slides and/or
supplemental material

Meetup: New to Networking
Morming Keynote
Exploration & Connection

Meetup: Women in the Workforce

https://can.quickbooksconnect.com/agenda/ Breskout Sessons

Creating Your Small Business Culture

Understanding Personalities for Better Communication

@ Quiickbooks.

‘ O m E‘ I How to Use QuickBooks for Your Small Business: Imtroduction


https://can.quickbooksconnect.com/agenda/
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