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In order to receive CPD credit
– Be sure to sign in or scan your badge for this session
– You must stay in the session for the duration of the training
– This session is eligible for 1 hour of CPD
– CPD certificates are emailed directly to you within 4 weeks of the conference date to the 

same email address you used to register

CPD Process
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Martha Banner
National Manager, Cloud Practice Development
Grant Thornton LLP
@mnbanner

Today’s speaker
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Defining Change

Change Framework

How to Deal with Resistance

Agenda
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What is change management?

Change management is managing the PEOPLE 
side of a new process, tool, technique or service.
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Identifying stakeholders

Vision creation

Define outcomes and goals

Change leaders

Measurement

Adapt and change

Framework for change
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Partners

Managers

Staff Accountants

Clients

Identifying stakeholders
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Possible Questions:

What do you hope to achieve?

How do you hope to be perceived?

What impact do we want to have 
on our clients, team and 
community?

Vision creation
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Tier One Goals Examples

Convert 10 clients into cloud within 6 months internally.

Tier Two Goals Examples

Explore and implement 2 third party applications within
12 months.

Tier Three Goals Examples

Provide quarterly KPI reporting for 5 clients within 2 years.

Define outcome and goals
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NTR Tax Advisory
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Open and willingness to embrace 
something new

Inspires others to action

Effective communicator

Resilient

Change leaders
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Review progress on at least a monthly basis

Goals and outcomes aligned

Colleague engagement

Measurement
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It will not be perfect

Flexible mindset

Learn from the mistakes or failures

Revisit to adapt and change

Adapt and Change
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Not my client.

Cloud is unsafe – what about security?

Was not great before.

I have no time to change.

Resistance
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Recap

– Identify those 
who will be 
impacted by 
change

– Solicit the 
feedback

– How do you want 
to shape your 
aspirations?

– Realistic goals
– Defined 

outcomes

– Identify champions
– Define 

expectations for 
each role

– Review progress
– Report on key 

metrics

Identify 
Stakeholders Vision Outcome 

and Goals Leaders Measurement Adapt and 
Change

– Learn and grow 
from past 
mistakes
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Questions?



Rate this Session on the QuickBooks Connect Mobile App

1.  Select Sessions 2.  Select Session Title 3.  Select Survey

Provide feedback to help us design content for future events

3.  Add Ratings
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1. Find the session on the agenda

2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://can.quickbooksconnect.com/agenda/

Material Download

https://can.quickbooksconnect.com/agenda/



