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In order to receive CPD credit
– Be sure to sign in or scan your badge for this session
– You must stay in the session for the duration of the training
– This session is eligible for 1 hour of CPD
– CPD certificates are emailed directly to you within 4 weeks of the conference date to the 

same email address you used to register

CPD Process
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Bob Wang
ctrl by Deloitte

Today’s speaker



Format for today:
Q&A + Collaborate
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My journey

2015 – Legacy Advantage

2018 – acquired by Deloitte LLP

5



© Deloitte LLP and affiliated entities.

How many of you

Have thought about selling in the next 5 years?
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Why would you want to sell?
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Why are accounting firms buying?
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What are buyers looking for?
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Something they cannot build
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Running the numbers

Total Overhead
1 Manager 100,000.00 
Rent 50,000.00 
Marketing 20,000.00 
Office 12,000.00 
Misc 50,000.00 
Owner 100,000.00 
Total Overhead 332,000.00 

Gross Profit required to cover this OH 332,000.00 
Assuming Gross Margin at 45%
Total revenues required 737,777.78 
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Valuation
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0.3x - 1x
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Preparing your firm for sale
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Build team & build systems
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What to expect after the sale
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Questions?



Rate this Session on the QuickBooks Connect Mobile App

1.  Select Sessions 2.  Select Session Title 3.  Select Survey

Provide feedback to help us design content for future events

3.  Add Ratings
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1. Find the session on the agenda

2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://can.quickbooksconnect.com/agenda/

Material Download

https://can.quickbooksconnect.com/agenda/



