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In order to receive CPD credit
– Be sure to sign in or scan your badge for this session
– You must stay in the session for the duration of the training
– This session is eligible for 3 CPD credits
– CPD certificates are emailed directly to you within 4 weeks of the conference date to the 

same email address you used to register

CPD Process
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Slavko Eror
Product Design Manager, Innovation Catalyst
TurboTax Canada

@slavkoeror

Today’s speaker
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(9:00 – 9:30)
Intro: Design Thinking @ Intuit (D4D)

Agenda

(11:30 – 12:00)
Summary, QA

(9:30 – 11:30)
Exercises:

1. From Observations to Insights (30 min)

2. From Insights to Ideas (30 min)

3. From Ideas to Prototypes (30 min)



Icebreaker: MassConnect on LinkedIn

Open the LinkedIn app 
and click the people icon.

Click the Find Nearby 
button at the top.

You can now connect 
with folks in the room.
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Design Thinking @ Intuit 
(Design for Delight)



(9:00 – 9:20)
Design Thinking 
@ Intuit (D4D)

(9:20 – 9:50)
Exercise 1. 
Observations > Insights

(9:50 – 10:20)
Exercise 2. 
Insights > Ideas 

(10:20 – 10:50)
Exercise 3. 
Ideas > Prototypes 

(10:50 – 11:00)
Summary, 
QA
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(9:50 – 10:20)
Exercise 2. 
Insights > Ideas 

(10:20 – 10:50)
Exercise 3. 
Ideas > Prototypes 

(10:50 – 11:00)
Summary, 
QA

Three key 
D4D principles:



“D4D is our #1 secret weapon 
at Intuit. There is no #2.”

- Scott Cook, Founder

(9:00 – 9:20)
Design Thinking 
@ Intuit (D4D)

(9:20 – 9:50)
Exercise 1. 
Observations > Insights

(9:50 – 10:20)
Exercise 2. 
Insights > Ideas 
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(10:50 – 11:00)
Summary, 
QA
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Exercise 1.
From Observations to Insights
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Insights: 
Key learnings, or “a-ha” moments, 
that make us look at a problem from 
a whole new perspective

(9:00 – 9:20)
Design Thinking 
@ Intuit (D4D)

(9:20 – 9:50)
Exercise 1. 
Observations > Insights

(9:50 – 10:20)
Exercise 2. 
Insights > Ideas 

(10:20 – 10:50)
Exercise 3. 
Ideas > Prototypes 

(10:50 – 11:00)
Summary, 
QA



Home
(group 1)

Car
(group 2)

Vacation
(group 3)

Today’s tasks:

Find your dream...

(9:00 – 9:20)
Design Thinking 
@ Intuit (D4D)

(9:20 – 9:50)
Exercise 1. 
Observations > Insights

(9:50 – 10:20)
Exercise 2. 
Insights > Ideas 

(10:20 – 10:50)
Exercise 3. 
Ideas > Prototypes 

(10:50 – 11:00)
Summary, 
QA
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Instructions:

● Pair up at your table 
● Choose a role: 

customer or observer

(9:00 – 9:20)
Design Thinking 
@ Intuit (D4D)

(9:20 – 9:50)
Exercise 1. 
Observations > Insights

(9:50 – 10:20)
Exercise 2. 
Insights > Ideas 

(10:20 – 10:50)
Exercise 3. 
Ideas > Prototypes 

(10:50 – 11:00)
Summary, 
QA



Customer role
● Do the task that was assigned 

to your table
● “think out loud” 

Observer role
● Watch your customer
● Pay attention, take notes, look 

for the unexpected
● Follow-up with an interview
● Debrief with your table group

(9:00 – 9:20)
Design Thinking 
@ Intuit (D4D)

(9:20 – 9:50)
Exercise 1. 
Observations > Insights

(9:50 – 10:20)
Exercise 2. 
Insights > Ideas 

(10:20 – 10:50)
Exercise 3. 
Ideas > Prototypes 

(10:50 – 11:00)
Summary, 
QA
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(9:00 – 9:20)
Design Thinking
@ Intuit (D4D)

(9:20 – 9:50)
Exercise 1. 
Observations > Insights

(9:50 – 10:20)
Exercise 2. 
Insights > Ideas

(10:20 – 10:50)
Exercise 3. 
Ideas > Prototypes 

(10:50 – 11:00)
Summary, 
QA
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Exercise 2.
From Insights to Ideas
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Your goal is to come up with 
as many different ideas as possible 

● Focus on the quantity
● Don’t worry if they are good or bad
● Don’t overthink

(9:00 – 9:20)
Design Thinking 
@ Intuit (D4D)

(9:20 – 9:50)
Exercise 1. 
Observations > Insights

(9:50 – 10:20)
Exercise 2. 
Insights > Ideas 

(10:20 – 10:50)
Exercise 3. 
Ideas > Prototypes 

(10:50 – 11:00)
Summary, 
QA
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(9:00 – 9:20)
Design Thinking
@ Intuit (D4D)

(9:20 – 9:50)
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(10:50 – 11:00)
Summary, 
QA
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Exercise 3.
From Ideas to Prototypes
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(9:00 – 9:20)
Design Thinking 
@ Intuit (D4D)

(9:20 – 9:50)
Exercise 1. 
Observations > Insights

(9:50 – 10:20)
Exercise 2. 
Insights > Ideas 

(10:20 – 10:50)
Exercise 3. 
Ideas > Prototypes 

(10:50 – 11:00)
Summary, 
QA

Rapid Prototyping:
Any method that enables us to 
“bring our ideas to life” – at speed and 
with minimal resources



If you can write + draw basic shapes, you can prototype.
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(9:00 – 9:20)
Design Thinking
@ Intuit (D4D)

(9:20 – 9:50)
Exercise 1. 
Observations > Insights

(10:20 – 10:50 )
Exercise 3. 
Ideas > prototypes

(9:50 – 10:20)
Exercise 2. 
Insights > Ideas 

(10:50 – 11:00)
Summary, 
QA
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Summary + QA
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Key takeaways: 
● Your ideas should be grounded in insights
● Insights come from direct observations of real customers
● Focus on the quantity of ideas – not the quality
● Use whatever is the absolute quickest method to put your ideas in 

front of customers (with minimum resources)

(9:00 – 9:20)
Design Thinking 
@ Intuit (D4D)

(9:20 – 9:50)
Exercise 1. 
Observations > Insights

(9:50 – 10:20)
Exercise 2. 
Insights > Ideas 

(10:20 – 10:50)
Exercise 3. 
Ideas > Prototypes 

(10:50 – 11:00)
Summary, 
QA
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(9:00 – 9:20)
Design Thinking 
@ Intuit (D4D)

(9:20 – 9:50)
Exercise 1. 
Observations > Insights

(9:50 – 10:20)
Exercise 2. 
Insights > Ideas 

(10:20 – 10:50)
Exercise 3. 
Ideas > Prototypes 

(10:50 – 11:00)
Summary, 
QA

“The hardest part about D4D is having 
the courage to learn.”
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Thanks!



Rate this Session on the QuickBooks Connect Mobile App

1.  Select Sessions 2.  Select Session Title 3.  Select Survey

Provide feedback to help us design content for future events

3.  Add Ratings
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1. Find the session on the agenda

2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://can.quickbooksconnect.com/agenda/

Material Download

https://can.quickbooksconnect.com/agenda/



