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CPD Process

In order to receive CPD credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 3 CPD credits

- CPD certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register
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Today’s speaker

Slavko Eror
Product Design Manager, Innovation Catalyst

TurboTax Canada

@slavkoeror
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Agenda

(9:00 — 9:30)
Intro: Design Thinking @ Intuit (D4D)

(9:30 — 11:30)
Exercises:

1. From Observations to Insights (30 min)
2. From Insights to Ideas (30 min)
3. From Ideas to Prototypes (30 min)

(11:30 — 12:00)
Summary, QA
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Icebreaker: MassConnect on LinkedIn

Open the LinkedIn app Click the Find Nearby You can now connect
and click the people icon. button at the top. with folks in the room.



Design Thinking @ Intuit
(Design for Delight)



(9:00 — 9:20)
Design Thinking
@ Intuit (D4D)




(9:00 —9:20)
Design Thinking
@ Intuit (D4D)

DEEP CYSTOMER-
EmPATHY

Three key
D4D principles: DELIGHT
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(9:00 — 9:20)
Design Thinking
@ Intuit (D4D)

“D4D is our #1 secret weapon
at Intuit. There is no #2.”

- Scott Cook, Founder




Exercise 1.
From Observations to Insights
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(9:20 — 9:50)
Exercise 1.
Observations > Insights

Insights:

Key learnings, or “a-ha” moments,
that make us look at a problem from
a whole new perspective
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(9:20 — 9:50)
Exercise 1.
Observations > Insights

Today's tasks:
Find your dream...

Home  Car  Vacation
(group 1) (group 2) (group 3)



(9:20 — 9:50)
Exercise 1.
Observations > Insights

Instructions:

e Pair up at your table
e Choose a role:
customer or observer

13



(9:20 — 9:50)
Exercise 1.
Observations > Insights

Customer role /

o Do the task that was assigned
to your table
e “think out loud”

Observer role

o Watch your customer

o Pay attention, take notes, look
for the unexpected

o Follow-up with an interview

o Debrief with your table group



(9:20 — 9:50)
Exercise 1.
Observations > Insights




(9:20 — 9:50)
Exercise 1.
Observations > Insights

10:00
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Exercise 2.
From Insights to Ideas
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(9:50 — 10:20)
Exercise 2.
Insights > Ideas

Your goal is to come up with
as many different ideas as possible

e Focus on the quantity

e Don’t worry if they are good or bad
e Don’t overthink
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(9:50 — 10:20)
Exercise 2.
Insights > Ideas
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Exercise 3.
From Ideas to Prototypes
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(10:20 — 10:50)
Exercise 3.
Ideas > Prototypes

Rapid Prototyping:

Any method that enables us to
“bring our ideas to life” — at speed and
with minimal resources
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(10:20 — 10:50)
Exercise 3.
Ideas > Prototypes

If you can write + draw basic shapes, you can prototype.
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(10:20 — 10:50)
Exercise 3.
Ideas > Prototypes

Often, less than you think.

« $70K / 5 people » $20K / 3 people
* 4 months «3 months‘
« Flying @ 25km * 150 prd¥¥




(10:20 — 10:50 )
Exercise 3.
Ideas > prototypes

10:00
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Summary + QA
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(10:50 — 11:00)
Summary,
QA

Key takeaways:

e Your ideas should be grounded in insights

e Insights come from direct observations of real customers
e Focus on the quantity of ideas — not the quality

o Use whatever is the absolute quickest method to put your ideas in
front of customers (with minimum resources)
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(10:50 — 11:00)
Summary,
QA

“The hardest part about D4D is having
the courage to learn.”
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Thanks!
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Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

ol AT&T LTE 6:48 PM

ﬁ @ Giiickbooks.

CONNECT
QuickBooks Connect San Jose
MY EVENT

Kim Tchang
./ My Sessions

* My Favorites

Notifications
EVENT GUIDE

A Discover

Braindate

Agenda at a glance
Sessions

Sponsors

® FED Q

Activity Stream
Speakers

Social

oA M

Maps

@ ¥ 78% @)
WED
November 6

&

® ©® ® ® B ® ® @

Nov 06, 7:30 AN

Braindates

Nov 06, 7:30 AN
Registration,
Nov 06, 8:00 AN

Meetup: Busit
Facebook Grec

Nov 06, 9:00 AN

Accountant K

Nov 06, 10:00 A

Exploration &

Nov 06, 10:30 A
All About Job

Nov 06, 10:30 A

Apps and Aut

Nov 06, 10:30 A
Ecommerce A
to Know to Pu
Nov 06, 10:30 A
Everything Yo

all AT&T LTE

2. Select Session Title

@ 7 76% @m)

6:49 PM
Sessions Q

WED THU FRI

November 6 7 8

® ® ® ® ® ® ® &

Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM PDT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database

Nov 07, 9:00 AM - 10:00 AM PDT
Building the People Firm in the Digital World

Nov 07, 9:00 AM - 10:00 AM PDT

Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM PDT

Creating Businesses that Really MATTER

(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success
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sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.
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Business Owners/Self
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Beginning
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Financial Health >
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How would you rate this Session?
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Great session!
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://can.quickbooksconnect.com/agenda/
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December 9
Accountant Day

Agenda Speakers Pricing Sponsors Travel FAQ

December 10 December 11

Attend breakout sessions to learn strategies to grow your business,

how to hire and build an ideal culture, tips to impr

our financia

health and more. Connect with peers and experts for one-on-one

learning. More information coming soon

C Search for sessions
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