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I don’t know
(You can’t always be the person with the answers)
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Don’t ask me what to do.
Tell me your intentions.
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IS IT SAFE?
(Competence)
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IS IT THE RIGHT THING TO DO?
(Directional Clarity)
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DECISION MAKING IS WHAT 
POWERS A BUSINESS
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But unless the 
fundamental operating 

systems in our accounting 
businesses change.
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Nothing else will.
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SO WHAT?
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PRICESCOPE
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PRICESCOPE
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PRICESCOPE

#QBConnect |   WiFi: QBConnect



information

authority

#QBConnect @THEJamesAshford



SCOPE PRICE
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Information
& authority
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What if they sink the ship?
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LADDER OF 
LEADERSHIP



PAYROLL



BOOKKEEPING



EXPERIMENTS
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TAX RETURNS



RESTAURANTS



IS IT SAFE?
(Competence)

• Process
• System
• Training
• Feedback
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IS IT THE RIGHT THING TO DO?
(Directional Clarity)

• Goals
• Benefits
• Trust

#QBConnect |   WiFi: QBConnect



PRICING IS NEVER SOLVED
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ONLY EVER TUNED
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ACTION TIME



QUESTIONS
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GoProposal.com/QB20
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James Ashford & GoProposal



67#QBConnect @TheRobBrown

Rate this Session on the QuickBooks Mobile App

1.  Select Sessions 2.  Select Session Title 3.  Select Survey

Provide feedback to help us design content for future events

4.  Add Ratings
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Material Download

1) Find the session on the agenda

2) Select + for more information

3) Download PDF of slides

https://uk.quickbooksconnect.com/agenda/

Session slides can be found on the QuickBooks Connect agenda page

https://uk.quickbooksconnect.com/agenda/



