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IS IT THE RIGHT THING TO DO?

(Directional Clarity)
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(11) General Interference with Organizations and
Production

(1) Insist on doing everything through
“channels.” Never permit short-cuts to be taken
in order to expedite decisions.

(2) Make “speeches.” Talk as frequently as
possible and at great length. Tllustrate your
“points” by long anecdotes and accounts of per-
sonal experiences. Never hesitate to make a few
appropriate “patriotic’ comments.

(3) When possibie, refer ail matlers to
committees, for "“further study and considera-
tion." Attempt to make the commiltees as large
as possible — never less than five.

(4) Bring up irrelevant issues as (requently
as possible.

(5) Haggle over precise wordings ol com-
munications, minutes, resolutions.

(6) Refer back to matters decided upon at
the last meeting and attempl to rec-open the
guestion of the advisabilily of that decision.

(7) Advocate “caution.” Be 'reasonabdle”
and urge your fellow-conlerces to be '‘reason-
able” and avoid haste which might resuilt in
embarrvassments or difficulties later on.

(8) Be worried about the propriety of any
decision — raise the question of whether such
action as is contemplated lies within the juris-
diction of the group or whether It might conflict

Ewith the gollcl of some msher echelon. ‘
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(1) Insist on doing everything through

“channels.” Never permit short-cuts to be taken
in order to expedite decisions.

(2) ‘Make “‘speeches.” Talk as [requently as
possible and at great length. Tllustrate your.
“points” by long anecdotes and accounts of per-
sonal experiences. Never hesitate to make a few
appropriate “patriotic’ comments.

(3) When possibie, refer all matiers Lo
committees, for “(urther study and considera-

tion." Attempt to make the commitlees as large
as possible — never less than five.

(4) Bring up irrelevant issues as (requently
as possible.
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as POSSILIC.

(5) Haggle over precise wordings ol com-
munications, minutes, resolutions.

(6) Refer back to matters decided upon at
the last meeting and attempl to rc-open the
question of the advisability of that decision.

(7) Advocate ‘‘caution."” Be 'reasonable”
and urge your fellow-conlereces to be '‘recason-
able” and avoid haste which might result in
embarvassments or difficulties later on.

(8) Be worried about the propriety of any
decision — raise the question of whether such
action as is contemplated lies within the juris-
diction of the group ov whether it might confiict
with the policy of some higher echelon.
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DECISION MAKING IS WHAT
POWERS A BUSINESS
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But unless the
fundamental operating
systems In our accounting
businesses change.



, But unless the
= fundamental operating
= systems In our accounting
businesses change.

Nothing else will.
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What if they sink the ship?
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WORKER SAYS

7. 've BEEN DOING...

6. I've DONE...

4. | would LIKE to ...

1. TELL me what to do...

LADDER OF
LEADERSHIP
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Businesses of all sizes and in many industries are
hugely successful at finding customers and growing
their businesses with digital marketing, but knowing
where to start and how to make it sustainable can be
challenging. This workshop will help business owners
and marketers to make key decisions on where to
invest their time and money in ways that are right for
their business. it will look at the different channels
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Material Download
Session slides can be found on the QuickBooks Connect agenda page

1) Find the session on the agenda
2) Select + for more information
3) Download PDF of slides

https://uk.quickbooksconnect.com/agenda/
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