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Using onboarding as a marketing
tool to win clients faster
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“Bad” clients
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YOU are responsible

In your accounting business
to set the boundaries

so they know what choices
are okay, and not okay

ickbooks.
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YOU are responsible

In your accounting business
to set the boundaries

so they know what choices,
what behaviours

are okay, and not okay

@ Giickbooks
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In the area of clients, you —
and only you — have the full
authority to set the boundary
fences around choosing and
keeping clients for your firm.
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Onboarding is the process of setting
good boundaries so you never have a
bad client again.
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Onboarding is the process of setting
and communicating good boundaries
so you never have a bad client again.



Values boundaries



PF internal values

Show transparency
Have an opinion
Stay positive

Take responsibility
Be gracious

Collaborate

ickbooks.
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Show transparency:

We share the right things at the right time to build relationship.

Being transparent doesn't mean sharing everything all the time: it means sharing the right things at the right
time s0 you can build relationship.

We believe in vulnerability, and being humble enough to say we don't know or we are confused or burt or
frustrated, if need be.

We give the truth, and we expect the truth in return, even if you're not sure why you think or feel that way.
Even if you think you might hurt our feelings. Even if you believe we may disagree,

You're entitled to your opinions and feelings, and transparency means we are all operating on the same page
- not acting on the basis of stories we are making up in our heads,

We believe in sharing "The story I'm telling myself is”, so that we can together get to the truth. And have the
best possible relationship because of it

Have an opinion:

We know what we think, and are able to explain why.

We won't simply agree to be agreeable.

14
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Behaviour boundaries



Behaviour boundaries

Communication - when and where?
Fees - how much and for what?

Fee changes - when and why?

People - who do they deal with for what?

Systems - which ones do you/they use & not use? How do
they use them?

Meetings - when & how often & how much?

Responsibilities - what do you do, what do they do?

@ Guiickbooks.
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Onboarding is the process of setting
and communicating good boundaries
and being clear about the
consequences if those boundaries are
not kept so you never have a bad client
again.



mfu

CON\I ECT

‘
W ulkew;q h/

20



Jonathan's story






Initial onboarding (6 months)

Before day one: Payment

Month 1: Setup & admin (payroll, systems)

Month 2: Catchup & conversion (training, expense apps)
Month 3: Apps (including payment apps)

Month 4: Reporting (analytics, goals)

Month 5: Decisions & check in

Month 6: Health check (review goals)

@ Guiickbooks.
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The onboarding basics

THE PRE-FLIGHT CHECKLIST

@ Guiickbooks.
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LET'S GET STARTED!

- Onboarding page
 Video

 Fact find form

« Thank you page
 Video

« Email reminders
- ...continue!
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Both machine and human together

27



@ @ @ @

ATTEND THE IMPORT YOUR ARRANGE YOUR GET YOUR FIRST
KICKSTART LETTER OF ENGAGEMENT FIRST FEE REVIEW PROPOSAL ACCEPTED

CONFIGURE YOUR HAVE YOUR HAVE YOUR
LINE ITEMS STRATEGY CALL PROGRESS CALL

@ Gliickbooks.
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Software progression

ickbooks.

COI\N ECT

29



QuickBooks onboarding

o @ quickbooks

Switch from Spreadsheets

Switch your Clients from
Spreadsheets to Online Software

A variety of assets to promote the
benefits of cloud accounting software

m 10

® View campaign

@ Quiickbooks.
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@ qusckbooks

Showcase Your Services

Showcasing Yourself as Business
Advisor

A vanety of assets to promote the
additional services that you can offer as
their Accountant

m|m 1"

® View campaign

O

@ quickbooks.

Client Onboarding

Client Onboarding

A variety of assets promoting the key
actions all of your clients should be

taking to get started with QuickBooks.

@10
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Client progression
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The Agency Journey
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wearepf.com/onboarding

Kick Stait Onhearding Campraioh

Lasch, yeut ehheading Teday

i your've been thinking obout building on onboarding process for clients but it feels ke o major project, use this storter
compaign option. It thes in whan your new client signs up, ond begins the process of buliding thom into the very best
kind of chent!
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Onboarding is the process of setting
and communicating good boundaries
and being clear about the
consequences if those boundaries are
not kept so you never have a bad client
again.
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Material Download
Session slides can be found on the QuickBooks Connect agenda page

1) Find the session on the agenda
2) Select + for more information
3) Download PDF of slides

https://uk.quickbooksconnect.com/agenda/
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