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What is a brand and why is it important?
How to build your own brand

How you use your defined brand to carve out your future

Agenda
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By 2020, customer experience will 
overtake price and product as the key 
differentiator
Walker Study 
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86% of buyers are willing to pay more for 
a great customer experience.

Forbes 
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Highly engaged teams show 21% greater 
profitability

Gallup 
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A brand is akin to a living being: it has 
an identity and personality, name, 
culture, vision, emotion and intelligence 
so that the user or purchaser can 
connect on a more personal level
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Communicating a unique message (advertising, website, social media) that is different and helps you to 
stand out

Delivering a well-defined value and service proposition. Avoiding the endless conversations around price 
and finding the right customers for the specific product or service that you provide

Bringing an approach which leads to a different and more inspiring culture.  A place that is inspiring to do 
business and unites the team

Attracting the younger generation for recruitment who will represent the lifeblood of the business in the 
future (they look for more than a salary)

Giving you CONFIDENCE that you have something of enormous value to offer vs. your competition

What comes with delivering a brand experience?
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What is a brand and why is it important?

How to build your own brand
How you use your defined brand to carve out your future

Agenda
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1. What is the purpose behind your brand?  Why do you exist?

2. Who are your competitors and what are they doing?

3. Who is your target audience?

4. What is your mission?  What drives your brand forward?

5. What are your brand values that drive your brand approach and culture?

6. What qualities and benefits does your brand bring?

7. What is your brand tone of voice and personality?

7 core questions to create your brand (experience)



21#QBConnect @phaynes101



1. What is the 
purpose behind 
your brand?
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“We believe in challenging the status quo 
and doing things differently”
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Microsoft: 

“to put a pc on every 
desk and in every 
home”

2. Who are your competitors and what are they doing?
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• Not just demographics

• Attitudinal profile

• Pain-points

• Motivations

• Influencers

• Brands they use

3. Who is your target audience? In detail…



4. What is your mission?
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Brand values are a set of guiding principles that shape every aspect of your 
business.  They’re placed at the very core of your brand and are there to dictate 
your brand message, look and personality

Values define how a brand lives out its purpose and mission

5. What are your brand values?
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1. We believe that we’re on the face of the Earth to make great products that will change the world.

2. We believe in the simple, not the complex.

3. We believe that we need to own and control the primary technologies behind the products we make.

4. We participate only in markets where we can make a significant contribution.

5. We believe in saying no to thousands of projects so that we can really focus on the few that are truly 
important and meaningful to us.

6. We believe in deep collaboration and cross-pollination of our groups, which allow us to innovate in a 
way that others cannot.

7. We don’t settle for anything less than excellence in every group in the company, and we have the 
self-honesty to admit when we’re wrong and the courage to change.

5. What are your brand values?
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“Everything we do, we 

believe in challenging the 
status quo. We believe in 

thinking differently. 

The way we challenge the 
status quo is by making 

our products beautifully 

designed, simple to use, 

and user-friendly. And we 

happen to make great 

computers”

6. What qualities and benefits does your brand bring?



7. What is your 
tone of voice and 
personality?

Photo Source: https://en.wikipedia.org/wiki/List_of_Red_Bull_Air_Race_World_Championship_winners
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“Inside every great brand is the DNA of 
the entrepreneur who started it all…”

Robert T. Kiyosaki, author of “Rich Dad”
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What is a brand and why is it important

How to build your own brand

How you use your defined brand to carve out your future

Agenda
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• Logo

• Colours

• Type font

• Imagery

• Website, print, content, service, 
environment

• AN EXPERIENCE

• A connected story

• A united team

Ensure the 7 core questions come to life
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Think about defining the customer journey

Advertising
Social media
Networking

Website
Articles

Thought leadership
Visible expertise

Reviews
Testimonials
Case studies

First week catch 
up call

Something more 
than data 
collection

Donation to charity
CSR

Beyond monetary 
compensation

Awareness Interest Evaluation Trial Adoption Loyalty

The next few 
weeks and months 

as they get used 
to you

What are helpful 
tips and hints

What would make 
the relationship 

better?
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How does this translate into your social media strategy?

Where & how will you deliver the 
message?

What will the message be?

How will they know it’s for them?

How do you want them to feel 
afterwards?

What do you want them to do 
afterwards?  What will they need 
next?

Awareness Interest Evaluation Trial Adoption Loyalty

What stories can you tell?

What can you amplify?

How can you use this to 
attract more attention of 
like-minded customers?





Example





The positive effect 
of team
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Your brand is the single most important 
investment you can make in your 
business today
Steve Forbes 
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Philippa Haynes

philippahaynes@insight101.co.uk

www.insight101.co.uk

@phaynes101

www.insight101.co.uk/blogs/the 7 fundamentals of building your brand

Thank you

mailto:philippahaynes@insight101.co.uk
http://www.insight101.co.uk/
http://www.insight101.co.uk/
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Rate this Session on the QuickBooks Mobile App

1.  Select Sessions 2.  Select Session Title 3.  Select Survey

Provide feedback to help us design content for future events

4.  Add Ratings
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Material Download

1) Find the session on the agenda
2) Select + for more information
3) Download PDF of slides

https://uk.quickbooksconnect.com/agenda/

Session slides can be found on the QuickBooks Connect agenda page

https://uk.quickbooksconnect.com/agenda/
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Questions?




