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Kelley Babcock & Terri Norvell

Reinventing 
Leadership 

In a “Post COVID” World
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Disclosure

Kelley Babcock and Terri Norvell report no actual or potential conflicts of 
interest associated with this presentation.
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THE 
LEADERSHIP 
GROWTH 
FORMULA:

Internal Change 
+
External Action 
=
Desired Results!
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RESEARCH 
FOUNDATION

NEUROSCIENCE

NEUROLINGUISTIC 
PROGRAMMING

QUANTUM PHYSICS

POSITIVE & EMOTIONAL 
INTELLIGENCE

LEADERSHIP 
GROWTH 
FORMULA
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The landscape of 
Leadership has 
changed…

Today’s Leaders MUST 
be equipped to 
navigate the rough 
seas ahead.

Why Now?
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The Great Resignation…
Driven by the Great Reassessment, 

Followed by the Great Regret…
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WHAT KIND OF LEADER DO YOU 
WANT TO BE?

“A leader is someone who 
has followers…Period.” 

– Marcus Buckingham
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Three 
Imperatives for 
Today’s Leaders

• Culture is a long-term 
business strategy
• Elevate your leadership 

skills
• Achieve a mental 

makeover
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“Who you 
are is how 
you lead.” 
–Brene Brown
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CURRENT REALITY: “S RIDE” 
Rollercoaster of Life

tressed
truggling
tuck  
= 

S
SUFFERING
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YOUR PERSPECTIVE DETERMINES YOUR LIFE…

SHIFTING YOUR 
PERSPECTIVE CHANGES 

EVERYTHING
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WHAT DO 
YOU SEE?
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1
4

WHAT DO 
YOU SEE?
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“Between stimulus and 
response there is a space.

In that space is our power to 
choose our response.  

In our response lies our 
growth and our freedom.”      
-

- Victor Frankl
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Imperative #1:  
Create a high-performance culture 
and team engagement
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© PHARMACY DEVELOPMENT SERVICES – all rights 
reserved
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Yerkes-Dodson Human Performance Curve
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…is the emotional 
commitment the employee 
has to the organization and its 
goals.

Employee Engagement
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When organizations successfully engage their 
employees, they experience a:

21% Increase in Productivity

22% Increase in Profit

20

21 22

Imperative #2:
Sharpen your 
leadership and 
management 
skills
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Neuroscience is Fundamental to Leadership 
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Miracle of 
Creation…
The Brain

Neuroplasticity!
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• Unconscious sudden onset

• Strong emotional 
reaction…heart rate 
quickens, blood pressure 
increases, breathing shortens  

• Post-episode realization the 
reaction was inappropriate  

The Amygdala:
Brain’s Radar for Threats
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Top 5 Amygdala 
Hijack Triggers 
• Condescension and lack of 

respect

• Being treated unfairly

• Being unappreciated

• Feeling not heard

• Held to unrealistic 
deadlines
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Research indicates 
that a  leader’s style 
impacts the 
bottom-line profit 
of an organization 
by 30%!

Your Leadership Style: The Impact is Powerful!
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Leadership 
Styles

•Affiliative
•Democratic
•Commanding
• Visionary
• Pacesetting
•Coaching
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Coaching Leadership is Optimum
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High Level Leadership Skills

Empathy Trust 
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Empathy
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Trust

• Inner Trust
• Relational Trust
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Growth and 
control are 
inversely 
related!

Growth and 
control are 
inversely 
related!
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Appreciation Drives Performance!
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“You do not rise 
to the level of your 
goals.  You fall to 
the level of your 
systems.”  

- James Clear, ‘Atomic 
Habits’
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Track and share to 
celebrate 
accomplishments
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Appreciation Drives Performance
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Imperative #3:
Achieve a 
Mental 
Makeover
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Overwhelm 
is Real!
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https://www.youtube.com/watch?v=ijEl094JAHk
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EUDAIMONIA…
”the fullest and purest 
expression of you in 
your most elevated 
state.”

LOVE @ Work!
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MENTAL 
FITNESS:

Your capacity to 
respond to life’s 
challenges with 
a positive rather 
than negative 
perspective. 
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Voice of the 
SABOTEURS 
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THE 
JUDGE 

46

Nine Accomplice Voices
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Which voice 
runs your life?
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Seeing 
Obstacles as 
Opportunities
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E + R = O
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Knowing is not 
enough, you must 

take action!
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It’s All About 
Perspective!
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It’s Your Choice!
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Reinventing 
Leadership 

In a “Post Covid” WorldJoin us 

tomorrow 

for 3 CE 

sessions!!

kelley@LeadershipGrowthFormula.com
terri@LeadershipGrowthFormula.com
www.LeadershipGrowthFormula.com
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