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...Eye Care Professionals Awake at Night?

ODs and practice staff are operating in a new reality today.
Our discussion focus today is on:

Understanding the much-changed opical retail
landscape in today's unique vision care world.

Alook at the new consumer (and patient)
mindset—and how this transiates o changes in
the optical. &

A primer on the competitive landscape in the:
worid of optical retailing.
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...the Big Question?

How Can Practices Find Retail Success Today?

Today’s session will present independent optometric
practices with background on the state of the vision
care market, with a laser focus on the retail side of
the business. We will explore the changed retail
landscape overall, and how that translates to the
optical—including key competition for
those dollars, such an online Rx
eyewear retailers.
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OPTICAL RETAIL Expert Panelists
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the Real Numbers? The State of the Market.

2023: An inside look at practice revenue recovery.
October 2023 Data

Change Last 12 Months vs. Prior 12 Months (o231 hange . 2022
+0.20% +0.29% +0.30% +0.11%
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Which segment of your practice
is growing the most?

Source: OMS OD
Survey 2023

PRACTICE REVENUE

What is your anticipated practice growth year over year:

2023 over 2022?
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In which areas have you increased pricing?

Source: OMS OD
Survey 2023

KEY Rx Eyewear Competitors

ers include
Zenni Opt

Coastal

EyeBuyDirect

Gla com

y Parker

are the top 5 sites for
prescription eyewear sales today,
according to The Vision Council
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How Did Consumers Change for Good?
Behaviors + Expectations
How Have Buying Habits Changed?
Examples of New Patient Interactions \

What Do Patients + Customers Want Today
in an Optical Retail Experience?
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THE OUTLOOK for Eyecare

PANEL QUESTION

W
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QUESTIONS

Eyecare Business
Optical Retail Strategies Panel
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Rapid-Fire Strategies:

Meeting the New
Consumer Mindset

80% of consumers say
that the experience a
company provides is just

as important as its
products + services.
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