AdvantAge
Ontario

Advancing Senior Care

2021 Virtual Schedule - Administrator Leadership Program (DRAFT)

Date Time Session
10:00 am -11:00 am Welcome and Opening Remarks
11:00 am - 11:15 am  |Break
In the K — Envisioning the F fLT
11:15 am — 12:00 pm n the Know — Envisioning the Future of LTC
Sunday :
’ Health Transf t
G 12:05 pm - 12:50 pm ealthcare Transformation
2021 12:50 pm - 1:15 pm Lunch Break (free time)
1:15 pm - 3:15 pm The Leader Within
3:15 pm - 3:30pm Break
3:30 pm —4:00 pm Best Practices Forum
4:00 pm - 4:15 pm Daily Debrief
9:00 am - 10:00 am Building Collaborative Partnerships (Part 2)
10:00 am - 10:15 am  |Break
Monday, X X . —
] . 10:15am - 12:15 pm A Day in the Life of an Administrator: Navigating
une 7,
2021 12:15 pm —12:30 pm  |Grab your Lunch
12:30 pm - 1:00 pm Working Lunch (Social Networking)
1:00 pm —1:15 pm Daily Debrief
9:00 am - 10:30 am Effective Communications
10:30 am -10:45 am Break
Tuesday, 10:45 am - 11:45 am  |Update on Ministry’s Long-Term Care Strategy
June 8,2021 |11:45am-12:00 pm |Break
12:00 pm - 12:30 pm Best Practices Forum
12:30 pm - 1:00 pm COVID-19 Discussion
1:00 pm —1:15 pm Daily Debrief
9:00 am -11:00 am Long-Term Care Funding
Wednesday, [11:00 am - 11:15am Break

June 9, 2021

11:15am-12:30 pm

Human Resources Leadership (Part 2)

12:35 pm —1:20 pm

Crisis Management (Leadership Lens) Discussion

1:20 pm —1:35 pm

Daily Debrief




AdvantAge
Ontario
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Thursday, June

9:00 am -11:00 am

Building an Effective Compliance Program

10, 2021 11:00 am - 11:15 am Break
11:15am - 11:45 am Best Practices Forum
11:45 am - 12:05 pm Eat Your Lunch
12:05 pm —12:45 pm Networking Lunch (Mandatory session)
12:45 pm —1:00 pm Daily Debrief
Friday, June 9:00 am - 10:00 am Strategic & Operational Planning (Part 2)
11, 2021 10:00 am - 10:15 am Break
10:15am - 12:15 pm Management of Care
12:20 pm —12:45 pm Breakouts
12:45 pm —1:00 pm Daily Debrief
9:00 am - 11:45 am Ethics and Values in Management
Monday, 11:45 am -12:00 pm Break
June 14, 2021 =
12:00 pm - 12:30 pm Best Practices Forum
12:30 pm - 12:45 pm Daily Debrief
Tuesday, 9:30 am - 12:30 pm Leadership in Action
June 15, 2021 12:30 pm — 12:45 pm Daily Debrief
Wednesday 9:00 am —10:15 am Ask a Leader
June 16, 2021 10:15 am — 10:30 am Break
10:30 am —11:30 am Fireside Chat
11:00 am — 12:00 pm Leadership Action Plan
12:00-pm —12:10 pm Short Break
12:10 pm —12:30 pm Case Study Action Plan
12:30 pm — 1:00 pm Closing Remarks
Wednesday 7:00 pm - 8:30 pm Coaches Corner #1 (Optional)
June 30, 2021
Wednesday 7:00 pm - 8:30 pm Coaches Corner #2 (Optional)

July 14, 2021




