CIFAR

Mapping the human body across scales
Workshop Agenda

Offensive Zone - Le Germain MLS
Zoom Link: https://cifar.zoom.us/i/84265514687

Tuesday, May 24

09.00 Introductions
e Each member to introduce themselves
e Research background & questions they are currently working on & most
excited about
e What perspective they hope to bring to the project of ‘Mapping the Human
Body Across Scales’

10.30 CIFAR Briefing and Q&A
e What CIFAR is looking for in a successful application & how a CIFAR
funded global call operates
e The role of fellows, advisors, and associate fellows
e The on-going shaping of the programme once funded
e Overview of the organization of the written application

11.30 Proposal run through
e Quick run through of the proposal submitted in January
e Exploration of the two main themes:
o Mapping every cell in the human body across scales and
o Understanding humans as multiscale cellular ecosystems
e Sketch out the key themes and ideas

12:30 Lunch

13.30 Big ideas session
e Discussion of common interests, unique opportunities and new visions
e Brainstorming on research themes and directions of program
e Identifying major thematics and vision for a 5-year research program
e Identifying gaps in the current research expertise - what perspective are
we missing?

18:30 Dinner together


https://cifar.zoom.us/j/84265514687

Wednesday, May 25

09.00 Proposal Logistics (facilitated by CIFAR)
e Knowledge Mobilization
e Equality, Diversity and Inclusion
e Discussion of CIFAR proposal requirements

11.00 Second Best Ideas
e An hour to discuss your 2nd best idea’ for our 5 year ‘Mapping the Human
Body Across Scales’ programme
e Alternatively - 2nd best idea for a high ROl smaller scale collaboration
within the programme

12.00 Lunch

13.00 Summary and looking forward
e Recap of major themes identified
e Agree a mission statement / strategy points
e Timeline for writing full proposal

~15.30 Close



