
Preliminary
Agenda

Wednesday, September 15
12:00pm – 1:30pm Registration 

1:30pm – 1:45pm Welcome, Introductions and Review of the Agenda

1:45pm – 3:00pm  WSAC Update, Legislation, Legal Activities, Programs and Services

3:00pm – 5:00pm Administrator’s Round Table
Discuss specific issues a County may be experiencing and 
hear what other Counties are doing or have done on the 
same issue. Opportunity to share successful local initiatives, 
partnerships and stories, etc.
 · American Rescue Plan Act (ARPA) Implementation
 · 2021, 2022 Budgets – What we know. What we think.
 · Labor Negotiations
 · Risk Management
 · The Post Covid Work Environment
 · Infrastructure Funding – Collaboration and Leveraging
 · Latest OPMA Guidance

4:15pm – 4:45pm  Discuss Elections and Business Meeting Agenda (Considerations/ 
 Nominations/Agenda)

5:30pm – 7:30pm Social and Dinner at the Enzian (included with Conference Registration)

Thursday, September 16
7:00am – 8:30am Breakfast provided by Enzian (included with Room Reservation)

8:30am – 8:45am  Re-Convene
 · Introductions

 · Announcements 

8:45am – 9:45am  Municipal Research and Services Center
MRSC Perspective: Learning, Trends, and Emerging Issues in 
Local Government 
Tracy Burrows, Executive Director MRSC

President: Mike Thomas - San Juan County
Vice President: Gary Petrovich - Whitman County
Treasurer: Axel Swanson - Cowlitz County
Immediate Past President: John Dickson - Spokane County

Agenda Continued 
on Next Page



Thursday, September 16 (continued)
9:45am – 10:00am  Break

10:00am – 11:00am Office of the Washington State Auditor 
SAO Update: What you can expect in 2021-2022
Brad White, County Program Manager

11:00am – 12:00pm Revenue Forecasting 
A State and Local Look
Morgan Shook, ECONorthwest

12:00pm – 1:15pm Lunch

1:15pm – 2:15pm Washington Counties Risk Pool
What’s new in Risk Management
Derek Bryan, Executive Director

2:15pm – 4:15pm Administrator’s Round Table (continued)

4:15pm Business Meeting 
Elections, Adoption of work plan and annual budget. Work 
plan should incorporate three (3) WCAA goals and document 
key aspects of our WCAA work plan to attain these goals

6:00pm - 8:00pm Group dinner at a local restaurant 
 Sponsored by Gordon Thomas Honeywell

Friday, September 17
7:00am Breakfast provided by Enzian (included with Room Reservation)

Future Conference:

2021 County Leaders Conference
November 16-18, The Davenport Grand, Spokane
countyleaders.org


