AGENDA
Healthy Behaviors for Preventing Childhood Obesity
Conference Center, UC Davis: Classroom A

Purpose: Discuss new position proposals and priorities for NFCS Advisors and Specialists
Goal: Identify and prioritize NFCS position proposals to submit this spring.

Wed. February 19
Noon-1:00 Lunch

1:15-1:30 Introduction and overview of meeting
e [Introduction (Patti Wooten Swanson)
e Review agenda (Terri Spezzano)
e Meeting agreements (Anna Martin, Facilitator)

1:30-2:15 Objective: Create a list of “positions of interest”
e List of positions already under consideration — Connie and Terri
e List of proposals prioritized in 2011 (but not recruited) — Patti
e Brainstorm additional positions based on needs & opportunities
e (Qand A - Connie, Patti and Terri

2:15-3:15 pm Objective: Discuss issues related to position development
e Split assignments (YFC): Philosophic and pragmatic views
o Benefits for the University, program, advisor, & county
o Limitations
o Recommendations for Program Council regarding split positions
e Multi-county assignments: What is necessary to make it work for new advisors
e Diversity versus specialization of NFCS expertise

3:15-3:30 pm Break

3:30-4:00 pm Objective: Develop a matrix for prioritizing potential positions
e What factors should be considered in prioritizing positions?
e Which factors are most important to NFCS and why?

4:00-5:15 pm Objective: Identify strengths/importance of positions of interest
e Individual assessments of proposed positions
o Why is the position important?
o Who supports it?
o What is relative strength of the position?
e Quick review of each position
e Preliminary prioritization based on individual opinions
e Recap: Where are we now?



5:30-7:30 pm Dinner (with dessert reception sponsored by California 4-H Association)

6:30-7:30 pm Families with Young Children Workgroup Meeting
(location to be announced

Thurs. Feb. 20

7:30-8:30 am Breakfast

8:00-9:00 am Putting Youth on the Map Workgroup

9:15-10:15 am UC Nutrition Education Programs (Connie Schneider and David Ginzburg)
10:15-10:30 Break

10:30-11:45 am Objective: Prioritize position proposals

Healthy Behaviors Program Team Meeting
Kim Rodrigues, Facilitator
e Review and recap from Wednesday meeting (Patti /Terri)
e Discussion and ranking of positions
o Next steps
e Business items for future meetings

12:00-1:00 pm Lunch
1:00-2:00 pm Final Plenary
2:15-5:00 pm Workgroup Meetings

e Money Talks, Room 2207

e Food Safety, Conference Room A

e Engagement with Diverse Communities workgroup, Ballroom B & C
e Small Farms, Conference Room B



