
Turn this Ship Around
Creating an Elite Culture that Chases Excellence



Know Your Audience



Things no one cares about….
Assistant Coach:

Perryville (‘04-’06)

Scott City (‘10-’11)

- Boys 4th place 2011

Festus (‘12- ‘18)

- Boys 3rd place 2014

Head Coach:

Perryville (07-08)

- XC (‘04-07) - Boys 3rd place 
2005

Festus (‘19-current)

- TBD (discuss the importance of 
this line)







Jim Collins- Good to Great



Level 5 Leadership
Characteristics of a Level 5 Leader:

‘....mix of HUMILITY and 
professional WILL…’

Ambitious….but first and 
foremost for the company 

(team).

Level 5 leaders….

Set successors up for 
success….

Fanatically driven...

Plow horse not show 
horse….



First Who, Then What



Confront the Brutal Facts



Hedgehog Concept (Collins)

What are the 
strengths of your 
staff?

What type of 
athletes do you 
have?



Tbd…..

2019-  73

2018-  88

2017-  57

2016-  74

2015-  61

2014-  65

2013-  49.5

2012-  41

2011-  58

2010-  67

Average 10 year point total of the Class 4 State 
Championship team: 63.35 points



Drive for 65...

Distance- 24

Jumps- 16

Throws- 15

Sprints, Hurdles, Relays- 10



Plan to Win
Link (doc created in 2016)

- Educate staff
- Create a climate kids want to be a part of
- Schedule fresh venues to compete
- Start new traditions
- Create own team identity
- Promote team aspect of the sport
- Meeting place
- Celebrate successes
- Preseason work

- Coaches- new blood
- Fundraise
- Real Life Wednesdays
- Champions Club
- Community Service
- Give Coaches Speaking Time
- Develop Leaders/Leadership Council
- Have High School athletes invest in MS
- Attend the MS Banquet (take an assistant)
- Promote the program

https://docs.google.com/document/d/1yZELB-oLdCLxVcYQWN8wADhOsAQdfyunJnRbvOL0lN0/edit


Educate Staff



Create a Climate Kids WANT to be a Part of



Create a Climate Kids WANT to be a Part of



New Traditions



Celebrate Success



Preseason Work
Offseason work is critical to success….why?

- Build camaraderie
- Creates investment
- Hidden Gems
- Builds confidence
- Weed out

We do 80 minutes- M, T, Th



Preseason Work



Early Success
2018- No notable attendance in Offseason Program

2019- Single day attendance record- 23, 12 athletes > 80%

2020:

- 42 different athletes attended
- 30 single day attendance record
- 17 athletes attended 80% or more, 9 @ 90%, 2 @ 100%



Other factors….
Established handbook

Lettering Standards

Process for handing out uniforms

https://docs.google.com/document/d/1tIbeUIDCdR-YjtVd6pjp-mPBigrsFnw_CH_GD1YqqoE/edit


Other factors...



Theme/Moto



Human element



Questions and Dialogue


