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Think Big! Act Courageously! 
Make A Difference! 

"Where there is no vision the people 
perish."   — Proverbs 29:18

Think Big!

Act Courageously!

Make a Difference!

"If one advances confidently in the 
direction of his dreams, and endeavors to 
live the life which he has imagined, he 
will meet with success…" — Henry 
David Thoreau

"The greatest danger for most of us is 
not that our aim is too high and we miss 
it, but that it is too low and we reach 
it."  — Michelangelo

Think Big!  
Most of us Accountants are in the 

“service” business; and, we must: 

• Have a VISION & a MISSION

• Be Mission/Results-Focused

• Be Customer & Stakeholder Driven
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Act Courageously!
• Lead the way! 
• Dare to be BOLD! 
• Take appropriate RISKS!

• Break the molds
• Influence Others!

Make a Difference!
• Serve Others
• Don’t Accept the Status Quo
• Bring down Barriers!
• Be the Change YOU Want to Be!

Key Points:

 The “right choice” is 
sometimes obscured 
by considerations 
never before faced by 
our professional 
predecessors

 Often, there is no 
obvious line between 
“right and wrong”
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Key Points:

 We find ourselves on a 
“slippery slope” when it 
comes to finding the best 
course of action

 Rules can’t always be 
relied upon to supply the 
answer

 New ethical issues 
emerge every day due to 
rapid changes in 
technology
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 Public trust in our financial 
systems and profession 
depends on keeping high 
standards of conduct 
among those who handle 
financial affairs.

 Without basic trust in our 
government, economy, 
currency, and business 
practices, the system would 
collapse.

Key Points:
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Internal control is a process –
effected by those charged with 
governance, management, and 
other personnel – designed to 
provide reasonable assurance 
about the achievement of entity’s 
objectives with regard to:

– Reliability of financial reporting

– Effectiveness and efficiency of 
operations, and

– Compliance with applicable laws 
and regulations

Source: AICPA SAS 115 10
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The Relationships Between the ICIF, ERMIF
and Contextual Business Model

Source: COSO, Protiviti, & 
IMA (DeLoach & Thomson) –
Improving Organizational 
Performance & Governance 
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2013 COSO CUBE Control Environment

Control Environment

It is the foundation for effective internal 
control, providing discipline and structure.

The control environment sets the tone of an 
organization influencing the control 
consciousness of its people.

15

Management’s Philosophy and 
Operating Style

Management philosophy is the set of shared 
beliefs and attitudes characterizing how the 
agency handles everything it does, from 
developing and implementing strategy to 
day-to-day activities.  This philosophy 
reflects the agency’s values, influencing its 
culture and operating style, and affects how 
well fiscal programs can implement, 
maintain, and enforce control.

16MAAPP Manual Section 30
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Management’s Philosophy and 
Operating Style

Management philosophy appears in 
policy statements, oral and written 
communications, and decision-making.  
Management reinforces the philosophy 
more with everyday actions than with 
its words.

17MAAPP Manual Section 30

Management’s Philosophy and 
Operating Style

 Approach to taking and monitoring 
business risks

 Attitudes and actions toward financial 
reporting (conservative or aggressive application 
of GAAP, conscientiousness and conservatism when 
developing accounting estimates)

 Attitude toward information processing 
and accounting functions and personnel

18

Risk Assessment Risk – What Is It?

 Anything bad that might 
happen and prevent us 
from achieving our 
objectives.

 Why should you care?

Because every manager is a risk manager.

20
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Risk Assessment

Assessing the risks facing the 
entity as it seeks to achieve 

its objectives. 

Provides the basis for 
developing appropriate risk 

responses.

Ongoing Comprehensive Fraud Risk 
Management Process

COSO/ACFE: Fraud Risk Management Guide Executive Summary – September 2016

Possible Responses to Risk

 1. Avoid it.

 2. Live with it.

 3. Share it (or transfer it 
to someone else).

 4. Attempt to manage it.

23

This Guy Assesses Risk
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Control Activities Control Activities

The actions management 
establish through policies and 

procedures to achieve objectives 
and respond to risks in the internal 

control system, including the 
entity’s information systems.

Examples of Common Categories of 
Control Activities
 Top-level reviews of actual performance

 Reviews by management at the functional 
or activity level

 Management of human capital

 Controls over information processing

 Physical control over vulnerable assets

 Establishment and review of performance 
measures and indicators

Examples of Common Categories of 
Control Activities

 Segregation of duties

 Proper execution of transactions

 Accurate and timely recording of 
transactions

 Access restrictions to and accountability for 
resources and records

 Appropriate documentation of transactions 
and internal control
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Information & Communication Information & Communication

The quality information 
management and personnel 

communicate and use to 
support the internal control 

system.

Appropriate Methods of Communication

 Audience

 Nature of Information

 Availability

 Cost

 Legal or regulatory requirements

Information Processing Objectives

 Completeness

 Accuracy

 Validity
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What Makes Communicating Work?
Knowing the difference between 

Spaghetti and Waffles…

33

Billy’s Rules to Live By… An illustration of ineffective communication

34
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“Never trust the people you cheat with. 
They will throw you under the bus.” 
Marianne M. Jennings

“Three people can keep a secret if two 
are dead.” Ben Franklin

37

Monitoring

Monitoring

Activities management 
establishes and operates to 

assess the quality 
performance over time and 

promptly resolve the finding of 
audits and other reviews.

Monitoring Activities

 Establishment of a baseline

 IC system monitoring

 Reporting of issues

 Evaluation of issues & results

 Corrective actions
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The Establishment of Internal 
Control Is

MANAGEMENT’S 
Responsibility.

41

Internal Control, No Matter How 
Well Designed and Operated, 

Can Only Provide 
REASONABLE Assurance

Regarding Achievement of an 
Entity’s Control Objectives.

42

Limitations of Internal Control
 Not a cure all

 Suitability of objectives used in establishing 
IC system

 Cannot ensure entity’s success or survival

 Cannot ensure entity will achieve operation, 
financial reporting, and compliance objectives

 Effectiveness limited by human judgment, 
hasty & faulty decision making

 External events beyond entity’s control

43

 System can breakdown due to 
misunderstandings, mistakes in judgment, or 
errors committed due to carelessness, 
distraction, or fatigue

 Only as effective as the people who are 
responsible for its functioning

 Collusion can result in control failure

 Limited resources (cost/benefit)
 excessive control is costly & counterproductive

 too little control presents undue risk to entity

44
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Evaluating Controls is
Not a One Time Thing

Processes change, positions are 
not replaced, budget reductions, 

new threats emerge…

45

Remember: internal controls will only work if you 

actually use them and use them correctly.  

Epic Failure in Controls 

46

Billy’s Rules to Live By…  
• Integrity is Job One!
• Public Service is its Own Reward
• Take Time to Think
• Focus on Results, not Ideology
• Beware of the Status Quo
• Prepare for the “Ugly”

48

Primary IC 
Weaknesses 
Observed

Source: Association of Certified Fraud Examiners, Inc.
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Red Flags: Behavioral

 Never takes a vacation

 Comes in early, leaves late

 Lifestyle doesn’t seem to match salary 
or a lifestyle that suddenly increases 
substantially.

 High personal debt

 Behavioral change

Note – partial list on red flags.
49

Behavioral Red Flags Displayed by Perpetrators

50Source:Association of Certified Fraud Examiners, Inc.

Red Flags - Organizational

 Lack of ethical tone at the top.

 Lack of documented policies and 
procedures.

 Low employee morale.

 High employee turnover.

 Lack of cooperation with auditor.
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WorldCom…The White Elephant of 
Corporate Failure in Mississippi
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Miss. Dept. of Human Services

53

http://www.msnewsnow.com/clip/11785976/two-ms-
businessman-enter-pleas-in-epps-bribery-case

Mississippi Dept. of Corrections
Commissioner Chris Epps

54

http://www.msnewsnow.com/clip/11785976/two-ms-
businessman-enter-pleas-in-epps-bribery-case

 Single Source Contracts 
worth Millions
 Contract kickbacks

Judicial Bribery:

55

 Dickie Scruggs

 Steve Patterson

 Tim Balducci

 Joey Langston

 Presley L. Blake

 Judge Henry 
Lackey (the good 
guy)

“we were in the Holy 
Land seeking 
edification and 
returned home to 
this mess,” Deborah 
Patterson (wife of Steve)

Scruggs, Balducci, Langston, 
&  former State Auditor, 

Steve Patterson
Warren County Administrator
Shelly Ashley-Palmertree

� http://www.wapt.com/news/central-mississippi/former-
warren-county-circuit-clerk-pleads-guilty-to-
embezzlement/28315994

 Embezzlement 0f 
$818,252

 5-year sentence

 Restitution $1.04 million

56
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Neshoba County Administrator
Benjie Coats

 Overtime payments 
scam (30,000 hours)

 Restitution of $1.3 
million from four 
employees:

 Benjie Coats (administrator)

 Tommy Gomillion (payroll 
clerk)

 Julie Faye Russell (purchasing 
clerk)

 Jill Watkins (comptroller)

57

Mississippi State Hospital – Scrap Metal Fraud

 Three former 
employees 
colluded to 
dispose of 
scrap metal and 
pocket the 
proceeds rather 
than submit to 
the hospital 
business office.

58

59Source: FBI, NOLA Division, February 5, 2011, 

Billy’s Rules to Live By…  
• Prepare for the “Ugly”
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Mississippi Delta – 100% Complete Project

Photo by Billy Morehead, November 2017
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Mississippi Delta – 100% Complete Project

Photo by Billy Morehead, November 2017

Mississippi Delta & Delta State University

 Knightline Industries – falsified claims against the 
federal government for “doctored” invoices of 
legitimate work.

 Multiple parties (University, County, State, Federal, 
and Knightline)

 Knightline owner fined and spent 18 months in 
federal prison.

63

Mississippi Delta & Delta State University
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Mississippi Delta & Delta State University
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Mississippi Delta & Delta State University

66

Mississippi Delta & Delta State University
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Mississippi Delta & Delta State University
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Mississippi Delta & Delta State University

69

Mississippi Delta & Delta State University

70

Everyone in an Organization Has Some 
Responsibility for Internal Control; 

However, MANAGEMENT Is 
Responsible!

71

Most Common Reason Fraud Occurs 

Blind Trust…One person is given 
complete control of the financial 
process without any oversight or 
monitoring from the supervisor or 
department head.

(simply signing does not = oversight)

72
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In a time of budget cuts be 
careful to consider the internal 
control impact.

73

And you must remember
why this matters…

 For every dollar you lose to a 
compliance failure and its remediation, 
it’s a dollar lost to your primary mission.

 For every dollar you lose to fraud and its 
remediation, it’s a dollar lost to your 
primary mission.

 This doesn’t even factor in morale 
effects of a substantial event. 

74

When you think you have the perfect mouse trap….

75

Three Things To Remember…

…even if you forget most of what 
we’ve discussed today…

TO

76
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…the #1 deterrent to fraud is…

…the perception of 
detection….

raise this through strong internal 

control and lower the risk of fraud

77

#2 thing to remember…

…controls matter in
deterring fraud and 
achieving success.  
You are an educator
for internal controls.             

78

#3 thing to 
remember…
…the “Tone at the 
Top” (and middle) 
really does matter, but 
what you do matters 
more than what you 
say or a written 
policy. 79

Billy’s Rules to Live By…
Leaders…Lead!
Managers…manage (direct)!
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81

“A ‘no’ uttered from the deepest 
conviction is better than a ‘yes’ 
merely uttered to please, or worse, 
to avoid trouble.”
Mahatma Gandhi

“The enemy is fear. 
We think it is hate; 
but, it is fear.”
Mahatma Gandhi

Billy’s Rules to Live By…
• Be Candid
• Be “Strong and Courageous” 
• Balance “fear” and “faith”

Billy’s Rules to Live By…
• KNOW your gifts
• FOCUS on your gifts
• USE your gifts
• IMPROVE your gifts
• DON’T covet other’s gifts
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“Be enthusiastic as a leader.
You cannot light a fire with
a wet match.” Anonymous 

Billy’s Rules to Live By…
• Take Risks (Have Courage; Cultivate Change)

• Lead by Being Led
• A Good Leader is Decisive
• Leaders do not create followers …

they create more leaders
• Communicate!!!

81 82

83 84



William A. Morehead, Ph.D., CGFM, CPA, 
CPM 22

“A sign of a good leader is not how many
followers you have, but how many leaders
you create.” Mahatma Gandhi

Billy’s Rules to Live By…
• Select the Right People
• Empower Your Associates
• TEAMWORK
• Build Consensus (Persuade rather than coerce)

• Keep an Open Mind (& Open Door)

• Leaders put others first; themselves 
second

• Share the Spotlight (say “Please” & “Thank You”)

87

“Great leaders build trust and
collaboration while focusing on 
developing people’s capacities
rather than focusing on their
limitations.” Leithwood

Billy’s Rules to Live By…
• Be Consistent
• Stay Balanced (family, life, diet, & exercise)

• “Phone” a FRIEND
• Follow YOUR Dream
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Harness The 
Power of an Umbrella

90
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“…In between…”

"The first responsibility of a 
leader is to define reality. The 
last is to say thank you. In 
between, the leader is a 
servant and a debtor." 

Max DePree
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The Survivor

In Africa every morning, a gazelle awakens 
knowing it must outrun the fastest lion if it wants to 
stay alive.

Every morning, a lion awakens knowing it 
must run faster than the slowest gazelle or it will 
starve to death.

It makes no difference whether you are a lion 
or a gazelle; when the sun comes up, you better start 
running.

~Author Unknown~ 93 94

Questions?

Billy Morehead, Ph.D., CGFM, CPA, CPM
Professor of  Accountancy

Mississippi College
P. O. Box 4014

Clinton, MS 39058
Phone: 601-925-7742

Email: morehead@mc.edu

Contact Information
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