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History of Internal Audit

3

20XX- 2013
In-sourced Internal Audit Team

2013-2017
Internal Audit Fully Outsourced to EY

January 2018
Decision to co-source with
1 FLS VP (former)
2 FLS Directors
6 FLS Employees 

October 2018
New External VP

December 2018
Decision to fully insource 
over the next year.

March 2020
Fully insourced audit 

function of 24 employees

Flowserve his tory began over 200 years  ago, and today Flowserve employs  more than 15,000 as socia tes  in over 300 locations  around the world. 
Flowserve manufactures  flow control solutions  (pumps , valves  & seals ) for the world’s  toughes t, mos t critica l applications .

May 2019
I was hired as Director

• Fully in-sourced
• Team of ~30 
• 4 Countries: US, 

Mexico, Hungary & India
• Internal Succession

2023



Cost  Savings

Focus on 
Operat ional

More 
specialized 
experience

Locat ion-based 
resources

Efficiency

Drive to Outsource in 2013

Reasons to Insource 
in 2018

Sourcing Decision



My Background

External Audit

Internal Audit

Internal Audit

Cont inuous Improvement
Projects - Opt imizat ion
System Development
Process Modeling

Internal Audit

 Solid IA Foundat ion
 Passion about  CI
 Embrace Change
 Healthy Challenge Status Quo
 Thrive with autonomy
 Love Problem-Solving
 Diverse Experience



Shock

Denial

Frustrat ion

Depression

Experiment

Decision

Integrat ion

The Kubler-Ross Change Curve
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FROM OUT TO IN

Get into the DetailsEmbrace the Change Curve Find the Fit

HR All DayDrive ConsistencyHerding Cats



FROM IN TO UP
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37% in 2022

49% in 2020

Maintain a lower 
budget  than 

outsource after 5 
years!

2 internal t ransfers out

2 internal t ransfers in

Implemented an 
Audit  Tool for both 

SOX & Audit

Grow team from 24 
to 30 heads

• Internal Promotions
• Graduate Hiring
• Specialists

Wordy Compliance Reports

Process-Driven Graphics

Started a Summer 
Internship Program



WHAT WORKED….and WHAT DIDN’T

 Support ive CFO and Audit  Committee

 Pat ience when hiring

 Provide development  opportunit ies within the department

 Stay close to market  & changes

 Flexible/dynamic org

 IA Branding throughout  the business 

 Growing the knowledge internally

 Performance-based promotions

 Hire in mult iple locat ions

 Document  EVERYTHING!

 Integrated/cross-ut ilized team

 Try new things and “Fail Fast”

 Transparent  and open communicat ion



Internal Audit Maturity

Compliance & 
Controls

Site Level/
Policy Reviews

Business 
Process 
Reviews

Operational 
Audits

Continuous 
Monitoring
& Reporting

Advisory on projects to improve or 
automate manual processes to:
 improve control environment
 reduce risk
 process optimization
 simplification
 drive cost-savings

The purpose of Internal Audit Department is to provide independent, objective assurance and consulting services designed to add value and improve 
operations. The mission of internal audit is to enhance and protect organizational value by providing risk-based and objective assurance, advice, and 
insight. Internal Audit helps the Company accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the 
effectiveness of governance, risk management, and control processes.

Internal Audit Charter – Purpose & Mission

WHAT’S NEXT?

 More business partnering projects
 Review and adjust for the new IIA standards in 2023
 Update Policies & Procedures documentation
 Peer Review 2024/2025
 Keep updated on latest technology & testing approaches
 Continue to drive efficiency & improvement mindset within IA and throughout organization
 Continue to redesign Roles & Responsibilities – provide new opportunities for team
 Keep growing our use of data and analytics

Strategic 
Problem-Solving & 

Solutions 



REPORT TRANSFORMATION

No More Boring Reports

Less 
Words

Use 
Tables

More 
Pictures

Remove Report  Rat ing
Created infograph Execut ive Summary
Always include end-to-end Process Flow

Well Received by Senior Leadership & Audit ees



Overarching Observat ions % Error Site 1 Site 2 Site 3 Site 4 Site 5 Funct ion 1

Approvals Not  Obtained 50%   

Data not  entered t imely 16% 

Improper Classificat ion 33%  

Step 1 Step 2 Step 3 Step 4 Step 5

Account ingProcurement

Approvals not  obtained
Data Not  entered Timely

Lack of defined roles

Amount  not  properly recorded
Support  not  maintained

Site

Icon Font  Cheat  Sheet
• Webdings ( – “n” is my favorite)
• Wingdings
• Wingdings 2
• Wingdings 3

Know the end-to-end process you are audit ing and then show everyone else!

Flat icon.com

REPORT TIPS & TRICKS

Use Tables with summary info



TECHNOLOGY

Potential Business Uses:
Reduce manual review/errors || Increase efficiency || Assist Data Conversion

Estimated 2023 IA Testing Hours Savings

Data Migrations

480 hrs

User Access & 
Term Controls

540 hrs

2022 IA 
Savings
500 hrs

60 hours 6 hours

Data Validation Review

2022 Realized Savings:

10
Terminations
Dashboards

About DataMatch Enterprise ("DME")

A data cleansing application specifically designed to resolve data quality issues by:
Identifying  phonetic | fuzzy | mis-keyed | abbreviated variations that can be used for
scalable configuration | de-duplication | mapping | enrichment | extraction | data standardization

Creating a Single Source of Truth to maximize the impact of your data across Flowserve

High Match 
Accuracy

Real-Time 
Processing

User Friendly 
Interface

Repeatable 
Processing

Data 
Cleansing

~$10K

Problem Statement
Perform dat a review across disparat e dat aset s and format s in a repeat able & consist ent  way.
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