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Falrne S S “Everyone has a right to their own opinion.

No one has the right to be wrong with the facts.”

Bernard Baruch

“In case of dissension, never dare to judge till
you’ve heard the other side.”

Euripides

“All opinions are not equal. Some are a very great
deal more robust, sophisticated and well supported
In logic and argument than others.”

Douglas Adams
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Founder of AM Best
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MY ]OB was to enter these

applications 1n a large book, setting down
the premium involved, to give the
promoter some idea of the feasibility
of working successfully along
their chosen line.
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[ asked what I was to do if an applicant
failed to mention the rate.

[ was told to guess at it, which was
rather startling advice, considering I
was only 19, with a decidedly sketchy

knowledge of the business.
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However I took the job; and, where an
application for say $100,000 of insurance
came in with no rate mentioned,

[ hustled around to some experienced
friend in the business and got some notion
of what the rate ought to be.
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I WAS connected with one of the largest
weekly insurance papers in the country.
[ts methods were those of high-grade
blackmail, if such a thing could be
‘high grade.’
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[t was a ‘stuffed club’ proposition.
Their men would go out to solicit advertising
and they would tell how much good
they could do.

Emphasis was put on the word ‘good’
and the advertising came forth.
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BEST'S INSURANCE REPORTS.

Supplement, September I, 1900.

The insurance situation shows no improvement. ‘' The Chronicle Fire Tables ¥ fix the fire loss in
the United States during 18gg at $153,000,000; and the losses and expenses paid by the companies opera-
tlug here during that year exceeded the premiums which they received by more than $20,000,000
|“"]“_. fire losses for the first half of 1900 are estimated to have exceeded $100,000,000, or nearly one-
third more than the abnormal loss during the same period of 18gg,
Several companies have given up the struggle, and many others are now planning to retire.
as of June 30 (when published at all) show almost invariably shrinkage of surplus, already seriously
reduced at the beginning of the year, several carefully managed companies having lost in six months
nearly $300,000 each. -

Recognizing these conditions, agents and property owners should study the companies’ statements
with exceptional care, and reject the policies of any whose stability is open to the slightest doubt, When
companies which ordinarily are ' money makers '’ have to record losses such as those mentioned above, it
i fair to conclude that less successful competitors have, to say the least, fared no better. And if com-
panies of the latter class made but an indifferent showing on Dec. 31, 1899, with comparatively small
capital and little surplus, what must be their condition today, after eight months of the heaviest fire

The result is already apparent.
Statements

losses ever known !
Brokers report to us serious difficulty in covering large lines.
of unadmitted foreign companies seeking ‘‘ surplus lines "’ here,
rint a list of them, Evh_ich we believe to be complete, and will be glad to have omissions called to our

This is reflected in the increasing number
For the convenience of our patrons we

ttention, _
Aachen Reinsurance; Algemeene Brandwaarborg-maat Schapi), Amsterdam. This is one of five companies issuing

a joint policy under the style of Dutch Underwriters. Assicurazioni Generali, Triest; Austrian Elementar; Austrian
Pheenix : Commerciale, Paris; Confiance, Paris; Credit Assurance and Guarantee Corp'n,, London: Eastern Counties,
Hull, Eng.; Fine Art and General: First Bohemian General Reinsurance; Fonciere, P‘..ans: Gladbacher, Gladbach:
Hanseatische, Hamburg; Kent, Maidstone, Fng,; Metropole, Paris; National British and Irish Millers: National Reliance,

; La Nation, Paris; Patriotische, Hamburg; Prudentia, Zurich, Switzer-

London: National Ins. Co. of Great Britain, Glasgow;
Quebee; Salamander, Amsterdam, Holland; Scottish Alliance, Glasgow, Scotland ; Victoria, Montreal,

land Jnebec
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We wﬂ] so0n have late reports upon these companies from foreign correspondents, and will be glad to




“The results were published without fear or favor.
Mr. Best told me that he personally checked
every figure 1n the report eight times, to prepare
for expected libel suits. But not one suit was filed.”

Thomas C. Morrill



Innovation

“Vulnerability is the birthplace of innovation,
creativity, and change.”

Brené Brown

“Dreamers are mocked as impractical. The truth 1s
they are the most practical, as their innovations
lead to progress and a better way of life for all of us.”

Robin Sharma

“Innovation 1s the specific instrument of
entrepreneurship... the act that endows resources
with a new capacity to create wealth.”

Peter Drucker



“The device 1s a commercial and financial
impossibility, a development of which we need
waste little time dreaming.”

[.ee De Forest, on the Television

“Anyone familiar with Mr. Edison’s light bulb
will know 1U’s a clear failure.”

Henry Morton

“Cellular phones will not replace local wire systems.
Even if you project it beyond our lifetimes,
it won’t be cheap enough.”

Marty Cooper
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-- « Best’s Insurance Reports - P/C (1900)
« Best’s Review (1900)
« World’s first credit rating (1905)
e  Best’s Insurance Reports - L/H (1906)

« Best’s Key Rating Guide - P/C (1907)

« Combined Ratio (1912)

» Best’s Key Rating Guide - L./H (1928)

e Best’s Recommended Insurance Attorneys,
Adjusters & Expert Service Providers (1929)

e Best’s Ageregates & Averages - P/C (1940)

e Best’s News (1943)
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I'T IS MY BELIEF aways that

the proot of the pudding is in the eating,
and that 1t 1s impossible to tell in advance how
many ideas will work out. Many that seem
excellent fail, because they do not meet
mass psychology, or are over the heads
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A. Dexter Best

Alfred’s Son




of too many of the customers, or for reasons
which never can be ascertained. Contrariwise,
olten rather foolish ones appear to succeed
far beyond their deserts. From this you will see
that my 1dea 1s always to give new ideas
a chance, on a small scale,

A. Dexter Best

Alfred’s Son



surround [them| with sulficient safeguards
so 1f they fail, no one 1s hurt. In this way
we will overlook tewer possibilities of real
advancement and be able to sift out the good
plans {from the bad.

A. Dexter Best

Alfred’s Son






e Best’s Financial Suite (1964)

e Best’s Loss Control Reports (1968)
e Best’s State Rate Filings (1975)

e BestlLink (1084)



e Ashestos & Environmental Survival Ratio (1995)

e Assigned FSRs to alternative risk transter entities (1997)
o [ssuer Credit Ratings (1999)

e Rating New Company Formations (2001)

e Terrorism Stress Test (2002)

o« Catastrophe Stress Test (2004)

« Enterprise Risk Management (2006)

o Scoring and Assessing Innovation (2020)

e Performance Assessment for DUAE (2022)



“My success, part of it certainly, is that I have
focused in on a few things.”
Bill Gates

“The successtul warrior 1s the average man,
with laser-like focus.”

Bruce Lee

F “Focus on simplicity... once you get there,
0 Cus you can move mountains.”

Steve Jobs



Then on April 18, Alfred was in Pittsburgh on business
when he noticed a crowd buzzing around a bulletin
board for one of the Pittsburgh dailies.

Elbowing his way through the swarm, he managed to catch
a glimpse of the headline.

“There I read that San Francisco had experienced a severe
earthquake, and that a great contlagration had resulted
and was making speedy headway,” Alired recalled. “I knew at
once what this catastrophe meant. I got back to New York as
fast as I could and began intensive study of the probable effect
of the conflagration upon a very large number of insurance
companies which were operating in San Francisco.”



“Days, nights and Sundays” were consumed in the aftermath
of the earthquake and fire as Alired sifted through the data
that came 1n from the disaster zone, searching for clues.
Alfred’s brother, Charles Sumner, provided some of the
information firsthand. He had been visiting relatives in the
Washington DC area when word of the earthquake hit.
Alfred immediately sent Sumner to the west coast to find out
whatever he could about the impact of the disaster on the fire
Insurance companies and their policyholders.

The 1ncisive report on the Great San Francisco earthquake
and fire ignited both national recognition and sales
for the Allred M. Best Company.



Joseph P. Byrne

AM Best President, 1064-19068




I have been tied to the mast since the first
ol the year with the result I have been out
of contact with most of the boys around
the street. Believe me, Bob, | have never

been so busy in all my life.




The days are just not long enough. Just to
o1ve you a little idea of what 1s being thrown
my way, the clock reads, as I dictate,
9:51 PM. I have been working Saturdays and
holidays and rarely leave the office

before 10:00 PM.







“Experience 1s simply the name we
olve our mistakes.”

Oscar Wilde

“Experience 1s what you get when you didn’t
gel what you wanted. And experience is often
the most valuable thing yvou have to offer.”

Randy Pausch

“Good judgment comes from experience,

and experience comes from bad judgment.” EXp erienc e

Rita Mae Brown
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THI S NEW knowledge, plus my

previous experience, convinced me that there

should be some place where anyone interested
-whether insured, agent or broker- could
obtain a reliable report upon the financial
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condition and operating methods of
nsurance companies.

That idea was the germ from which grew
my present business.
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WE L EARN E D several valuable

lessons from the Illinois Life failure.
The company got a B rating at the time our
book was published, only by the skin of its
teeth and really by an increase in the book
value of 1ts home oftice building.
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A. Dexter Best

Alfred’s Son




As 1t paid no rent, it was somewhat difficult
for us to check up on the value of this,
and the appraisals that were furnished by
a reputable Chicago appraisal {firm had been
accepted by the Illinois department. We have
always been 1n a ditficult position on this matter,
but I think we have it neatly fixed for next year.
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A. Dexter Best

Alfred’s Son




“Knowledge 1s like money: to be of value it must
circulate, and in circulating it can increase
in quantity and, hopefully, 1n value.”

[.ouis L’Amour

Knowledge

“Knowledge 1s power.
Knowledge shared is power multiplied.”

Robert Noyce

“All knowledge 1s connected to all other knowledge.
The fun 1s in making the connections.”

Arthur C. Aulderheide



“The AM Best company is only a name.

[t can demand no allegiance. It is no better or no worse,

than the people who come together each day to carry out

their individual assignments. It is their collective

effort, working together, which creates the bond of allegiance-
not to the AM Best Company, but to each other.”

-Arthur Snyder Jr.




“The human resources of an enterprise are its most valuable
asset; without it any business is an empty shell.

We are proud of our organization and its national reputation
built up over more than a half a century. It is a good place

to work. Through consideration, fairness and teamwork
over the years, we have built our business and our enviable
reputation. We well know that it will depend on our
combined efforts to maintain our national position

and continue to grow and progress. And our continued
growth means more opportunity for promotion,

greater security and more benefits for all.”

-Arthur Snyder Sr.
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“I have only one thought in operating
my business, and that is to tell the truth
about the companies- [ and all my
assoclates, who are truly imbued
with that spirit.”
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Business Trilogy
The Man, The Company, The Industry




Copyright © 2024 A.M. Best Company, Inc. and/or its affiliates. All rights reserved.
No portion of the content may be reproduced, distributed, or stored in a database
or retrieval system, or transmitted, or uploaded into any external applications,
bots or websites, including those using artificial intelligence technologies such as
large language models and generative Al in any form or by any means without
the prior written permission of AM Best.

AM Best does not warrant the accuracy, completeness, or timeliness of the AM Best content.
While the content was obtained from sources believed to be reliable, its accuracy is not guaranteed.
You specifically acknowledge that neither AM Best nor the content gives any
investment, financial, tax, insurance, or legal advice.
You are solely responsible for seeking competent professional advice before making any
investment, financial, tax or insurance decision.
For additional details, refer to our Terms of Use available at the
AM Best website: https://web.ambest.com/about/terms-of-use.
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