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Dearest colleagues,

On behalf of the Learning Forward Missouri Board of Directors, we are excited to 
bring you two days of deep learning with quality professionals from throughout 
the state and across the globe. This conference is the highlight of our year for 
professional learning and is designed for learners by learners. 

The 2023 Show-Me Professional Learning Conference will take place at the 
Oasis Hotel and Convention Center in Springfield for the second consecutive 
year, and we are excited to bring you two incredibly powerful keynote speakers. 
James Nottingham, creator of The Learning Pit, will be our first speaker of the 
conference. His work focuses on growing learning strategies that have a large 
impact on student learning. Our second keynote speaker is Connie Hamilton, 
author of Strained and Drained and Hacking Questions. Connie’s keynote will 
focus on tools to help overworked teachers, and her post-conference session will 
center on creating a culture of inquiry in classrooms.

Learning Forward Missouri hopes you will use your time at the conference 
collaborating both with colleagues on your own teams and also with your peers 
and counterparts from throughout Missouri. Our high-quality and inspiring 
sessions will focus on MSIP 6, learner agency, social-emotional learning, and 
building teacher capacity just to name a few. We have more than 25 school 
districts sharing their models of success, along with stories that will encourage 
and excite you to innovate and add to your own amazing successes.

We look forward to working with you and your district in your efforts to improve 
student achievement and celebrate professional learning. We are in this 
together, and together we are Learning Forward Missouri!

Sincerely,

Jeanette Westfall 
Show-Me Conference Chair 
Learning Forward Missouri President
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REGISTRATION FEES
Early registration fee (by Feb. 13) $225 
Monday, March 6 to Tuesday, March 7

Regular registration fee (after Feb. 13) $275 
Monday, March 6 to Tuesday, March 7

On-site registration fee $325 
Monday, March 6 to Tuesday, March 7

Post-conference registration fee $75 
Tuesday, March 7 • 11:30 a.m. to 2:30 p.m.

The early, regular, and on-site conference registration 
fees include all scheduled meals, entrance to all keynote 
and concurrent sessions, and a complimentary one-year 
membership to Learning Forward Missouri.

Register online by clicking the following link: 2023 
Show-Me Conference Registration. Registration will 
be available until the conference reaches capacity. A 
confirmation that includes session selections will be 
emailed to you immediately after the completion of 
online registration. If you do not receive a confirmation, 
please contact Tammy Bagley at 573-881-4849 or 
tammy@custommeetingplanners.com.

Payment by credit card is available online. If you 
choose to pay your registration fee by check, 
please make your check payable to Custom Meeting 
Planners and mail it to the following address:

Custom Meeting Planners 
P.O. Box 30785 
Columbia, MO 65205

Purchase orders should be faxed within five days of 
your confirmed registration to 573-447-0102 or sent 
via email to tammy@custommeetingplanners.com.

REFUND POLICY
Registration fees, minus a $25 administrative fee, may 
be refunded if a request is emailed to Custom Meeting 
Planners at tammy@custommeetingplanners.com no 
later than Feb. 13, 2023. Refunds will be issued using the 
original form of payment. If your payment has yet to be 
received at the time of your refund request, your invoice 
will be adjusted to reflect the administrative fee due. 

No refunds will be authorized after this date, but 
substitutions will be permitted. No cancellations will 
be accepted after this date, and any subsequent 
registrations are not eligible for refund. Full payment of 
fees will be expected from registrants who are unable to 
attend the conference but fail to notify Custom Meeting 
Planners in writing on or by Feb. 13.

LODGING
Conference participants are responsible for making 
their own room reservations by contacting the Oasis 
Hotel and Convention Center (the host hotel) in 
Springfield, Missouri, at 417-866-5253 (use code 
0323LEAR or identify yourself as an attendee of the 
Show-Me Professional Learning Conference). 

The conference room rate of $109 per night (not 
including applicable taxes) is offered until Feb. 12, 2023, 
based on availability. Please reserve your room early.

QUESTIONS
If you have questions regarding registration, please 
contact Tammy Bagley at 573-881-4849 or by email at 
tammy@custommeetingplanners.com.

#SHOWMEPD23FOLLOW US ONLINE!

InformationGeneral
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 1-800-313-6744 

·

·

·

·

·

·

·

·

·

Beginning Teacher Assistance Program (BTAP)

•  DESE-approved training for state-required 
certification

•  Facilitated by former educators who know 
what teachers need

•  Education law covered by full-time sta�  
school law attorneys

•  On-site, in-district and online opportunities

Statewide Networking and Learning 
Opportunities

•  Leadership Conference
•  MSTA Convention and Deep Dive

•
 

New Professional Training Camp

MSTA Workshops and Presentations

•

 

Relevant, high-quality professional learning 

 

to support all needs

•

 

MSTA workshops align to Learning Forward 
Standards and Missouri Teacher Standards

•

 

Dynamic in-house presenters are subject-
matter experts

•

 

Half-day or full-day workshops

Personalized Learning Opportunities

•

 

Online teacher book clubs

•

 

Virtual New Teacher Summit 

•

 

Online courses for asynchronous learning

•

 

30-Minute Webinar Series

MISSOURI STATE  
TEACHERS ASSOCIATION

Advocating for and empowering public educators so they can teach

MSTA’s professional learning 
opportunities prepare today’s educators 
for tomorrow’s learning.

Please visit www.msta.org/professional-learning for more information.

• Weekly TikTok Teacher Tips

• MSTA Presents podcast

• Quarterly printable PD2Go
• Understanding Challenging Behaviors

and Trauma Retreat



SUNDAY, MARCH 5
4:00 – 8:00 p.m. Conference registration opens

MONDAY, MARCH 6
6:30 a.m. – 3:00 p.m. Registration

7:00 – 7:45 a.m. Breakfast

8:00 – 9:15 a.m. Welcome and opening general session 
 Keynote speaker: James Nottingham 
 On a Journey Through The Learning Pit

9:30 – 10:45 a.m. Concurrent session 1

11:00 a.m. – 12:15 p.m. Concurrent session 2

12:15 – 1:15 p.m. Lunch

1:30 – 2:45 p.m. Concurrent session 3

3:00 – 4:15 p.m. Concurrent session 4

4:20 – 4:45 p.m. LFMO board meeting

 Enjoy dinner on your own

TUESDAY, MARCH 7
7:00 – 10:00 a.m. Registration

8:00 – 9:15 a.m. Concurrent session 5

9:15 – 11:15 a.m. Brunch and closing general session 
 Keynote speaker: Connie Hamilton 
 Strained and Drained — Tools for Overworked Teachers

11:30 a.m. – 2:30 p.m. Post-conference session 
 Keynote speaker: Connie Hamilton 
 Hacking Questions — The Art of Questioning

POST-CONFERENCE WITH CONNIE HAMILTON • HACKING QUESTIONS — THE ART OF QUESTIONING

$75 per person (includes a copy of her book) • 11:30 a.m. – 2:30 p.m.

Teachers ask a lot of questions each day — literally hundreds! Being an exceptional questioner is not just about 
the question itself but how it is delivered to students, the way you plan for students to engage, and what 
happens after right or wrong answers are provided. Join Connie Hamilton for an afternoon of learning about 
the art of questioning. Be ready to engage as Connie provides a professional-learning experience like no other. 
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JAMES NOTTINGHAM
James Nottingham is the creator of The Learning Pit, a world-renowned 
model for enhancing curiosity, determination, and strategy. He also is a 
sought-after keynote speaker and author of 11 books on teaching, learning, 
and leadership. He co-founded Challenging Learning in 2006 to share some 
of the best ways to strengthen learning in schools, nurseries, and colleges. 
His company now employs 10 staff members in seven countries — the United 
Kingdom, the United States, Denmark, Norway, Sweden, Australia, and Japan.

Opening Keynote: On a Journey Through The Learning Pit 
Challenge is the basis for so much learning; yet many students avoid stepping 
out of their comfort zones for fear of getting it wrong, falling behind, or simply 
because they can’t be bothered. The Learning Pit enhances students’ language 
of learning, metacognition, and curiosity. It also helps teachers identify when 
to move students from surface learning to deep learning and provides a 
framework for effective questioning. 

CONNIE HAMILTON
Connie Hamilton has served in many roles for more than two decades as an 
educator. In the classroom, she has been an elementary and middle school 
teacher and an instructional coach. As an administrator, she has held positions 
as a principal at both the elementary and secondary levels and has been a 
central office curriculum leader. Her experience in these positions has fueled 
a passion for supporting high-quality instruction. Hamilton has partnered with 
nearly 1,000 teachers in offering job-embedded professional learning. 

Closing Keynote: Strained and Drained — Tools for Overworked Teachers 
Self-care is more than treating yourself to a latte or taking a deep breath. The 
nature of the profession causes educators to give 100 percent to their roles, 
often leaving little to no energy for themselves and their families. Schools 
need teachers, coaches, and leaders to be at their best. When physical, 
emotional, social, cognitive, and spiritual wellness are ignored, there are 
consequences in the form of effectiveness, focus, mood, and overall health. 
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1A: Learning to Learn — Using The Learning Pit to 
Create a Culture of Learning

During this interactive workshop, keynote speaker 
James Nottingham will share strategies and frameworks 
that can be used to teach students how to learn as 
well as what to learn. He will support participants 
in effectively using The Learning Pit to encourage 
students to embrace challenges while building self-
efficacy. This workshop is aimed at teachers, coaches, 
leaders, and parents. Come discover how to create a 
culture in which students talk positively about learning 
how to learn and how to deepen students’ learning with 
improved questioning techniques.
Presenter: James Nottingham, Keynote Speaker

1B: Personalized Math — A Flipped Classroom 
Approach to Teaching and Learning

In this session, participants will be introduced to the 
concept of personalized learning through the lens 
of mathematics. Come explore the ideas of concept 
mastery, student-led instruction, and math intervention 
all through the flipped classroom model. These 
ideas allow teachers to think differently about math 
instruction and to present differentiated instruction for 
students without all of the stress.
Presenters: Amber Lierman, Math Teacher, and Chris 
Becker, Math Teacher, Liberty North High School, 
Liberty School District

1C: Interdisciplinary Inquiry Lessons for Social 
Studies Using MO LEAP Blocks

This session is designed to help teachers implement 
ready-to-use inquiry lessons that focus on the DESE 
social studies priority standards. The thinking skills 
required of students not only support critical thinking in 
social studies but also support the skills and processes 
of other content areas including ELA, science, and 
many more. Participants will learn how the collaborative 
efforts of Missouri’s social studies teachers and 
curriculum leaders have led to an interdisciplinary 
and comprehensive approach to K-5 social studies. 
Participants also will gain full access to social studies 
lessons and activities that directly align with the 
Missouri Learning Standards. 
Presenter: Emily Wegner, Social Studies Curriculum 
Specialist, Lee’s Summit R-VII School District

1D: To Infinity and Beyond — Supporting New 
Teachers Through New-Teacher Orientation, 
Coaching, and Mentoring

As we learned from Toy Story’s Woody and Buzz 
Lightyear, “You’ve got a friend in me.” Come learn 
how two districts in different regions of Missouri 
comprehensively support new-teacher development 
through an innovative, engaging new-teacher orientation 
experience; ongoing coaching support; and meaningful, 
productive mentoring. This engaging and energetic 
session will provide you with tools and strategies you 
can take back and use immediately to support the new 
teachers in your district. 
Presenters: Megan Stryjewski, Assistant Superintendent, 
Valley Park School District, and Shawn Brown, Assistant 
Superintendent, Hannibal School District

1E: PD Playmakers

Learn how to facilitate professional development 
like a pro. Participants will leave with dozens of new 
engagement strategies for adult learners. The presenter 
will share her playbook, which includes icebreakers, 
energizers, activities, brain-breaks, strategies, and more. 
Take your professional-development planning to the 
next level, and implement new tools that will improve 
the quality of PD In your district. 
Presenter: Staci Johnson, Assistant Superintendent, 
Gasconade County R-II School District

1F: Building a System for Rigorous Competency-
Based Instruction — Process, Development, and 
Implementation

This session will describe the process of building a 
system for standards/competency-based instruction 
that supports the implementation of high-leverage 
learning practices. A structure for the application of 
these principles can be found in the work of Larry 
Ainsworth and Kyra Donovan in Rigorous Curriculum 
Design (RCD). Come discover the story of how the RCD 
system has radically changed how the West Plains R-VII 
School District sees rigor and the significance of its 
impact on daily learning.
Presenters: Gregory Carter, Coordinator of Elementary 
Teaching and Learning, West Plains R-VII School 
District; and Connie Cromwell, Special Education 
Improvement Consultant, South Central RPDC

CONCURRENT SESSION 1  MONDAY, 9:30–10:45 A.M.

SessionsConference
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1G: Impact Teams — Collaborative Data Teams, Only 
Better (Extended Session)

By focusing financial resources, time, and energy on 
training, developing, and autonomizing teacher leaders, 
the Wright City R-II School District has seen data teams 
transform into truly meaningful and powerful impact 
teams. This session will showcase how a different 
approach to developing collaborative teams has led to 
improved success in all areas. Participants will learn 
how our district partnered with EducationPlus to 
create leadership-training opportunities that resulted 
in a culture and climate where teacher-leaders guide 
colleagues to improved practice. 
Presenters: Doug Smith, Assistant Superintendent; 
Matt Brooks, Principal, Jake Wallace, ELA Teacher and 
Impact Leader, and Hanna Andress, Math Teacher and 
Impact Leader, Wright City High School, Wright City 
R-II School District; and Sherri Kulpa, Chief Academic 
Officer, EducationPlus/St. Louis RPDC

1H: Cultivating a Culture of Collaboration (Extended 
Session)

Adults and students alike benefit from effective 
communication and collaboration. In this session, bring 
your voice to the table as we will share, collect, and 
reflect on research-based (yet practical) strategies that 
strengthen our most important asset — our people. 
Discover ideas to help reignite, reframe, and reimagine 
collaboration in your school community. Also, receive 
protocols for conversations, collaboration techniques, 
and ideas for intentional uses of curiosity.
Presenters: Corinne Arens, Elementary Instructional 
Coach, Chris Lewis, Elementary Instructional Coach, 
Erin Bailey, Elementary Instructional Coach, Marissa 
Walsh, Elementary Instructional Coach, Marissa 
Giangrosso, Elementary Instructional Coach, and 
Jennifer Phillips, Elementary Instructional Coach, Blue 
Springs R-IV School District

CONCURRENT SESSION 2  MONDAY, 11:00 A.M.–12:15 P.M.
2A: Moving to the Next Level of Learning With the 
New Learning Forward Standards

In this session on the new Learning Forward Standards, 
come investigate how you can assist your fellow 
educators in learning the new standards, along with how 
to determine where your district’s system is at in its 
own implementation. Participants will gain knowledge 
of the new standards, witness the research behind 
the standards, engage with the standards themselves, 
and consider where there might be evidence of these 
standards already in their own schools.
Presenters: Jody Wood, Associate Professor, School of 
Education, Saint Louis University; and Amanda Wood, 
Psychological Examiner, Liberty High School, Wentzville 
R-IV School District

2B: Casting a Vision for School Improvement (or 
Anything Else)

Have you ever wondered how to get all members of a 
committee to become engaged participants right from 
the first meeting? This session will provide strategies on 
how to turn classrooms, committees, and communities 
into well-structured collaborative sessions regardless 
of the group’s purpose. Vision casting drives positive 
change and will improve the focus, function, and 
forward movement of any cause.
Presenter: Carrie Tripp, Director of Curriculum and 
Instruction, Perry County School District 

2C: Impactful Instruction — Do What Works!

Come gain a quantitative understanding of instructional 
strategies including how to level-up direct instruction. 
Participants in this session will receive a brief overview 
of John Hattie’s research along with the importance 
of using intentional instructional design to maximize 
student learning. Participants also will discover how to 
identify high-impact instructional strategies and how to 
turn direct instruction into a higher-impact strategy by 
unwrapping its components. 
Presenters: Tara Harvey, Innovation and Learning 
Coach, Liberty North High School; and Carrie Gabriel, 
Innovation and Learning Coach, Discovery Middle 
School, Liberty School District

2D: Equity and Engagement Through UDL

Universal Design for Learning (UDL) is an effective 
framework that increases engagement in all students. 
Providing inclusive learning environments begins when 
we acknowledge the strengths all students bring to 
learning, and we design learning opportunities with 
a barrier-conquering mindset. Discover how to build 
student autonomy and engagement in your lessons. 
Participants will understand the role of engagement 
in learning, learn how to apply the UDL framework to 
lessons, and be able to recognize the components of UDL.
Presenter: Amber Hainline, Instructional Coach, Willard 
High School, Willard R-II School District
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2E: Leveraging Student-Centered Collaboration With 
a Four-Day School Week — Lessons Learned From 
Our First Year

While many see the intent of the four-day school 
week as solely for enhancing staff-retention efforts 
and promoting cost savings, the Marshfield R-I 
School District has moved beyond to a larger focus — 
enhancing the student-learning experience by creating 
a margin for student-centered teacher collaboration 
and planning. Come hear district and building leaders 
share their journey of leveraging the four-day calendar 
in order to develop and sustain high-functioning 
professional-learning communities (PLCs) with a focus 
on collective teacher efficacy. 
Presenters: Garrett Lowder, Assistant Superintendent 
of Academic Services, and Rocky Valentine, Assistant 
Superintendent of Operations, Facilities, and 
Maintenance; Curt White, Principal, Webster Elementary 
School; Daphne Grandel, Principal, Marshfield Junior 
High School; Brittany Flowers, Instructional Coach, 
Webster Elementary School; and Kyanne Weaver, 
Instructional Coach, Marshfield Junior High/High 
School, Marshfield R-I School District

2F: Information Overload — How Can Educators Stay 
Focused on the Right Work?

Educators are often faced with information overload 
and are left wondering, “What really works to impact 
student achievement and improve the culture of a 

building?” There are always new trends and ideas; how 
can educators put on blinders and stay focused on the 
right work? In this session, participants will learn how to 
identify instructional strategies with the highest impact 
and how the prioritization of daily tasks can impact 
school culture. 
Presenter: Shannon Thompkins, Principal, Liberty Oaks 
Elementary School, Liberty School District

2G: Impact Teams — Collaborative Data Teams, Only 
Better (Extended Session)

This session is a continuation of 1G.
Presenters: Doug Smith, Assistant Superintendent; 
Matt Brooks, Principal, Jake Wallace, ELA Teacher and 
Impact Leader, and Hanna Andress, Math Teacher and 
Impact Leader, Wright City High School, Wright City 
R-II School District; and Sherri Kulpa, Chief Academic 
Officer, EducationPlus/St. Louis RPDC

2H: Cultivating a Culture of Collaboration (Extended 
Session)

This session is a continuation of 1H.
Presenters: Corinne Arens, Elementary Instructional 
Coach, Chris Lewis, Elementary Instructional Coach, Erin 
Bailey, Elementary Instructional Coach, Marissa Walsh, 
Elementary Instructional Coach, Marissa Giangrosso, 
Elementary Instructional Coach, and Jennifer Phillips, 
Elementary Instructional Coach, Blue Springs R-IV 
School District

LearningNext Level
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CONCURRENT SESSION 3  MONDAY, 1:30–2:45 P.M.
3A: Fab Collab Time

Fab Collab Time is for coaches, district leaders, and 
anyone involved with supporting new teachers or 
planning professional learning. Come to this session 
ready to collaborate, connect, and share helpful 
resources, information, challenges, and ideas. 
Participants will receive ideas for building and district 
leaders to help support educators working with 
beginning teachers as well as helping to support all 
professional-learning opportunities. 
Presenters: Tara Link, Beginning Teacher Coordinator/
Instructional Coach; and Deb Hill-Haag, Principal, 
Moberly High School, Moberly School District

3B: The True Story of Agency in the Classroom

This session will tell the authentic story of building 
agency with students and how shifts in practice and 
structure as a result of beliefs about learning can 
make a lasting difference. Participants will be guided to 
observe, analyze, and transfer what they discover to fit 
their own needs as they work toward building agency. 
Participants also will observe methods in practice that 
allow agency to grow and will evaluate the structures 
and practices presented to determine how these 
practices relate to developing agency. 
Presenters: Leslie Freeman, Innovation and Learning 
Coach, Alexander Doniphan Elementary School/Manor 
Hill Elementary School; and Courtney Danze, Third 
Grade Teacher, Manor Hill Elementary School, Liberty 
School District

3C: Utilizing Your Needs Assessment Meaningfully

Come learn how the Grain Valley R-V School District 
has utilized its needs assessment to guide the district’s 
professional learning and to engage all of its teachers. 
In this session, participants will learn how this needs 
assessment was designed, will compare it with the 
needs assessments used in their own districts, and will 
consider how this new information might be able to 
assist them. Participants also will be provided time to 
discuss what their possible next steps might be.
Presenters: Glenna Bult, Director of Curriculum and 
Instruction, Grain Valley R-V School District; and Jody 
Wood, Associate Professor, School of Education, Saint 
Louis University

3D: Visible Learning

The Visible Learning Committee at Hudson Elementary 
School is implementing a building initiative to document 
student learning and growth. The goal is to support the 
whole child and provide a closer, more-detailed window 
into learning. In this session, participants will become 
better equipped to utilize documentation to inform the 
curricular and pedagogical approaches being taken 
in their learning spaces. Participants also will gain an 
understanding of display versus documentation and will 
gain knowledge of the learning progression along with 
the mindset needed to implement it.
Presenters: Rebecca Green, Fifth Grade Teacher, Carla 
Pingel, Fifth Grade Teacher, and Samantha Snyder, First 
Grade Teacher, Hudson Elementary School, Webster 
Groves School District

3E: Building Thinking Classrooms in All Content Areas

In this session, participants will experience the 
phenomenon of Building Thinking Classrooms, which 
can lead to both increased student engagement and 
deep-content thinking in any content area. These 
results increase student achievement and close learning 
gaps. Come explore how to move instruction away 
from teacher dependency, rote memorization, and 
student apathy by utilizing the techniques embedded 
within strategic collaborative thinking. Also, learn how 
to motivate students to take ownership of their own 
learning by increasing thinking and stamina. 
Presenters: Dione Friel, Science Instructional Coach, 
Abby Adamson, Math Instructional Coach, and Janet 
Johnson, English Language Arts Instructional Coach, 
Carl Junction R-I School District

3F: North Nation by Design — An Interdisciplinary 
Approach to Teaching and Learning

In this session, participants will explore examples of 
seminar-style teaching, co-teaching, and project-based 
learning. This interdisciplinary and innovative approach 
gives students the opportunity to take deep dives into 
learning (rather than just skimming the surface) by 
decreasing transitions, applying a team approach to 
high school, and building transferable skills. Participants 
also will discover strategies applicable to a variety of 
grades and content levels. 
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Presenters: Roselynn Zicarelli, Innovation Team 
Department Chair, Kacy Stuber, Biology Teacher, Kevin 
Berger Jr., History Teacher, Amber Lierman, Math 
Teacher, Tara Harvey, Innovation and Learning Coach, 
Hannah Lamas, ELA Teacher, Tyler Kenney, History 
Teacher, and Chiku Bikoko, Chemistry Teacher, Liberty 
North High School, Liberty School District

3G: Harkness Spiderwebs — Raising Student 
Participation and Engagement in Class Discussions

Using Phillips Exeter Academy’s Harkness discussion-
tracking strategy offers students and teachers a visual 
representation that tracks conversations in full-class 
discussions. It also provides an engaging, welcoming 
setup that encourages student interactions in the 
dialogue rather than simply relying on the instructor. 
In this session, experience a discussion practice that 
is ready to use for your next lesson. Come discover 
a paradigm shift in both student and instructor 
participation, and learn a simple way to assess and 

grade speaking and listening learning standards.
Presenter: Caroline Cook, English Teacher, Willard High 
School, Willard R-II School District

3H: Building Educators’ Capacity to Lead Change 
Through the Lens of Cultural Proficiency in Learning 
Communities (Extended Session)

How do we achievement educational equity? What tools 
and processes are available to help examine our policies 
and practices so that educators can open doors for all 
students to thrive? This session will provide opportunities 
to consider the tools of cultural proficiency and to 
collaborate with others around the tools’ applicability 
to practice. Participants will learn to view cultural 
proficiency as a shared, prioritized journey to educating 
the youths in their schools. Participants also will be 
able to use the framework of cultural proficiency when 
addressing equity, access, and inclusion issues. 
Presenter: Jaime Welborn, Assistant Professor, School 
of Education, Saint Louis University

CONCURRENT SESSION 4  MONDAY, 3:00–4:15 P.M.
4A: The Five Love Languages

What are the Five Love Languages? Participants will walk 
away from this session with knowledge of the Five Love 
Languages and with strategies on how to incorporate 
them into their classrooms. Be better equipped when 
connecting with your students, and discover how to keep 
their emotional buckets filled. Participants also will learn 
what their own primary love language is. 
Presenters: Scott Schmitt, Principal, Stony Point 
Elementary, and Kevin Carroll, Principal, Prairie Branch 
Elementary School, Grain Valley R-V School District

4B: Empowering Teacher-Leaders Through Strategic 
Planning

Creating a collaborative culture of innovation and 
leadership doesn’t just happen. In this session, 
John Thomas School of Discovery leaders will walk 
participants through how to create a shared vision in 
order to tap into the leadership potential of their own 
teams. Come learn how to maximize limited resources to 
provide professional-learning opportunities that increase 
the achievement and engagement of students. Receive 
transformational organization-planning methods that will 
impact your building’s culture and lead you to success. 
Presenters: Ryan Mahn, Instructional Coach, Jennifer 
Chastain, Principal, and Mandi Williams, Assistant 
Principal, John Thomas School of Discovery, Nixa 
School District

4C: Growing Learner Agency

Do you wish that students would take greater 
ownership of learning, while you equip them with a 
toolbox of strategies and engage them in deep learning 
experiences? Join this session to explore a framework 
for elevating learner agency that is based on core 
practices, backed up by research, and supported with 
practical examples from the Liberty School District’s 
journey. Come explore how to get the ball rolling, and 
learn how to craft a personalized vision in order to grow 
learner agency in your classrooms and organizations.
Presenters: Ashley Duvall, Innovation and Learning 
Coach, Shoal Creek Elementary School/Lewis and Clark 
Elementary School; and Jeanette Westfall, Assistant 
Superintendent, Liberty School District

4D: So You Want to Be a Principal?

In this session, participants will learn more about the 
Missouri Leadership Development System (MLDS) and 
how new principals are supported in their journey 
into leadership. Learn more about yourself and the 
strengths you already possess that will help you become 
a successful administrator. All aspiring principals are 
welcome to attend. Come discover how the MLDS 
prepares and supports new principals. 
Presenters: Kevin Freeman, Leadership Development 
Specialist, and Randy Luebbert, Leadership 
Development Specialist, Agency for Teaching, Leading, 
and Learning/Springfield
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4E: Our PBL Journey — What Our Youngest Learners 
Taught Us

After a year of professional learning around project-
based instructional design, teachers at South Point 
Elementary School were challenged to develop one 
inquiry-based unit. In a condensed design cycle during 
this session, participants will tackle the same challenge 
posed at South Point and will hear how teachers’ 
knowledge about project-based learning (PBL) has 
resulted in student projects that are designed to impact 
all students positively.
Presenters: Stephanie Knight, Kindergarten Teacher, 
Aimee Harty, Principal, and Jamie Scoles, Kindergarten 
Teacher, South Point Elementary School, Washington 
School District; and Sherri Kulpa, Chief Academic 
Officer, EducationPlus/St. Louis RPDC

4F: If You Give a Teacher a Textbook…

Literacy textbook and resource adoption can be 
a daunting task. In this session, participants will 
learn about the process, timeline, and successful 
implementation including instructional coaching and 
administrator support. Participants will witness how 
teachers can feel empowered and how teacher leadership 
can be developed. Come learn the methods of reviewing, 
selecting, and adopting a district literacy resource/
textbook. You will analyze the timeline for adoption and 
implementation, reflect on your current procedures, and 
discover how your process can be improved.
Presenter: Lisa Uthlaut, Literacy and Teaching Coach, 

Owensville Elementary School, Gasconade County R-II 
School District

4G: Breaking With Tradition — Creating Sustainable 
Innovation in a Comprehensive High School

Liberty North High School has taken innovation from 
the possible to the practical. Schedules can be flexible, 
teams can be collaborative, and curriculum can be 
rigorous and project-based. In this session, come 
learn from the leadership team that dismantled the 
barriers around creating a 2.0 school environment in a 
comprehensive high school. Participants will experience 
how project-based learning can drive instructional 
practice, will unpack the complexities of personnel 
and schedule management, and will design a similar 
experience for their schools.
Presenters: Precious Kurth, Principal, Tara Harvey, 
Innovation and Learning Coach, Rosemary Camp, 
Assistant Principal, Brandon McCoy, Assistant Principal, 
Lee Allen, Assistant Principal, and Josh Baldwin, 
Assistant Principal, Liberty North High School, Liberty 
School District

4H: Building Educators’ Capacity to Lead Change 
Through the Lens of Cultural Proficiency in Learning 
Communities (Extended Session)

This session is a continuation of 3H.
Presenter: Jaime Welborn, Assistant Professor, School 
of Education, Saint Louis University

CONCURRENT SESSION 5  TUESDAY, 8:00–9:15 A.M.
5A: Micro-Credentialing Professional Learning

Micro-credentials are a common way to recognize 
expertise in the business world. Come learn how one 
Missouri school district has utilized micro-credentials 
to shift professional learning from an attendance-based 
model to a competency-based model. Discover how to 
implement and manage a micro-credential system that 
recognizes mastery of content and implementation in 
the classroom as part of a high-quality, personalized 
professional-learning plan for teachers. 
Presenters: Renee Trotier, Director of Learning 
Development, and Dawnette Wiskur, Coordinator of 
Professional Learning, Rockwood R-VI School District

5B: MLDS and Developing Effective School Leaders 
Collaboratively in Missouri

Are you an aspiring building-level leader or a current 
principal? Do you work at an institution of higher 

education with a principal-preparation program, or do 
you provide supervisory or professional learning for 
building-level leaders in your district? In this session, 
come learn why you should be aware of and involved 
with the Missouri Leadership Development System 
(MLDS) for principal development. According to a review 
of more than two decades of research, principal training 
might have one of the highest returns on investment 
our educational system can make. 
Presenters: Jane Brown, Director of Educational 
Leadership Programs, and Linda Miller, Adjunct 
Professor, Missouri Baptist University

5C: Lead Like Ted Lasso — Lessons in Leader 
Credibility

Learn and build your leadership capacity using lessons 
from Leader Credibility by Douglas Fisher, Nancy Frey, 
Cathay Lassiter, and Dominique Smith. Discover the 
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essential traits for leader credibility through lively 
examples from Coach Lasso and other famous figures, 
and hear how you can apply these traits to your own 
leadership. Participants will learn the research behind 
the five essential traits of leader credibility along with 
the actions and behaviors that convey or derail each of 
these traits. 
Presenter: Beth Mulvey, Assistant Superintendent of 
Academic Services, Grain Valley R-V School District

5D: How to Design Collaborative and Equity-Focused 
Professional Learning in Schools

In this session, participants will learn how a shared vision 
for equity aligned with professional-learning design and 
teacher evaluation can create positive student outcomes. 
Discover how to design an equity-focused five-part plan 
along with how to design professional learning using an 
equity visit’s three core elements.
Presenter: Karen Hall, Assistant Professor, School of 
Education, Saint Louis University

5E: Moving Your Educational Community From 
Motion to Action — A Guide to MSIP 6

Changes to the Missouri School Improvement Program 
(MSIP 6) have allowed educational communities to 
focus on continuous improvement for all schools while 
also promoting growth for all students. This session will 
take a closer look through the lens of two neighboring 
districts in Kansas City — Liberty and North Kansas 
City — that were early pilot districts for MSIP 6. Learn 
what these districts are doing to implement effective 
practices and sustain their improvements while also 
increasing their focus on individual student growth. 
Presenters: Christopher B. Hand, Director of Assessment, 
Evaluation, and Testing, Liberty School District; Chris 
Shanks, Director of Data and Accountability, North 
Kansas City School District; and Bob Citro, Director of 
Administrative Services, Liberty School District

5F: Building Teacher Capacity With Leadership Team 
Members

In this session, participants will learn about a structure 
for building model classrooms by utilizing leadership 

team members. Come participate in a discussion 
about one format that can used for building model 
classrooms, and be ready with questions for our 
discussion involving your next steps. Participants will 
walk away understanding the methods that instructional 
coaches can use to build relationships between teachers 
and administrators.
Presenter: Patricia Rodriguez, Instructional Coach, 
West Plains R-VII School District

5G: Developing Assertiveness, Self-Efficacy, and 
Self-Regulation in Students

In this session, participants will learn and practice 
research-based instructional strategies that support 
students’ development of the social-emotional 
competencies of assertiveness, self-efficacy, and self-
regulation. Using scenarios and collaborative discussion, 
participants also will learn techniques for embedding 
social-emotional learning practices into any context. The 
University of Kansas, in partnership with the Missouri 
Department of Elementary and Secondary Education, 
has developed a plethora of professional-learning 
materials that support educators in discovering how to 
teach, assess, and provide practice for social-emotional 
competencies in their schools.
Presenter: Elise Heger, Associate Researcher, 
University of Kansas

5H: Creating Mathematical Thinkers

Do your students dread math class? Are they 
so focused on the answer that they never really 
understand the problem? This session will provide 
strategies and resources to increase engagement and a 
deeper understanding of math concepts for all students. 
Participants will learn how to create higher engagement 
in math class using deeper, more-rigorous tasks. 
Participants also will receive resources for creating rich 
math tasks and guidance on integrating these tasks into 
the curriculum. 
Presenters: Stacey Maddeaux, Math Consultant, 
Ronnie Evans, Math Consultant, and Joseph Spurlin, 
Math Consultant, Agency for Teaching, Leading, and 
Learning/Springfield


