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Notes on Opening Remarks 

At the conclusion of this virtual, live, interactive seminar, you will be to help coach others to 
improve risk management using risk assessments. 

Raven Catlin of Raven Global Training is an auditor with over 20 years of experience performing 
assessments in financial services, not-for-profits, local governments, and manufacturing and 
facilitating courses on auditor. She is a pioneer in agile auditing with her 1st book published in 
2021 (https://bit.ly/AgileAuditBook). Raven Global Training offers over 200 courses targeted to 
auditors and risk managers. 

  

Learning Objectives: 

At the end of this program, attendees will be able to: 
• Identify coaching and leadership skills, drivers, and processes 
• Describe the practices of effective coaches 
• State the 3 pillars of auditing and how you can use them to coach others to manage 

risks better 

  

  

Leaders and coaches help the team achieve the common goal  

Leaders Coaches 

  

  

  

  

  

 

These Leadership traits are difficult for me to master and show in my behaviors 
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There are 5 drivers of successful leadership. Put a check next to the drivers you need to 
develop or improve 

1. Self-direction (positive attitude and proactive approach) 
2. People Skills (build trust, respect, rapport, influence) 
3. Process Skills (Agile Audit) 
4. Communication (listening, writing, speaking, facilitating 
5. Accountability (personal and team results) 

The leadership process 

 

To be an effective coach, I must be present and observant, constantly! 

  

  

Coaches teach, facilitate, and consult. They can’t do 

  

  

  

Coaches help empower others and hold them accountable  

  

  

  

Being candid means 
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Trust is critical to being a successful coach. I can build trust through 

  

  

When coaching on risk, here are things I can do to be more transparent with my  

Audit customer Audit team 

  

  

  

 

The 3 Pillars of Auditing/Risk Management/Business Management 

1  

2  

3  

 

  

 
My Top 3 Take-Aways 

1  

2  

3  


