
SO WHAT’S THE 
BIG DEAL?

In h e re n t ly g e n e ra l: Omni-use

In c re a s in g ly Au t o n o m o u s : 
minimal human intervention 

Asym m e t ric  Im p a c t : Scale/pace

In t e llig e n t : New 
knowledge/innovation



Big  Te c h  P ivo t

W e ’ll m a ke  t h e m
‘d a n c e ’

Satya Nadella, Microsoft CEO  
(Feb 2023)



Ge n AI Te c h  St a c k
THE AI ARMS
RACE IS ON!

Infrastructure (GPUs, Cloud, Devices) 

Platform (Foundational Models)

Applications



Trillio n  Do lla r 
Clu b



Mo d e l Ma n ia

Microsof
t
Google 
Amazon 
Meta
Apple

Tencent
Baidu 
AliBaba



$18 b n

Ge n AI s a ve s  VC 
a m id  t e c h  s lu m p



Ge o p o lit ic a l 
Co m p e t it io n

US, China, Canada
(early movers, 2016-17)

Since then, over 50 
National Strategies on 
AI






US/Ch in a

US investment 
outpacing China 

US export controls on 
critical infrastructure

Race for infrastructure 
and penetration



AI Hyp e ?

• Nvidia‘s Earnings
• OpenAI’s Sora
• Google Gemma
• China’s Moonshot AI ($1bn)
• SoftBank‘s $100bn chip venture
• Mistral Next
• Intel launches Systems Foundry
• Intel signs Microsoft as major 

Foundry Partner



IT’S HERE!

HARDW ARE SOFTW ARE



US Workforce could be affected by LLMs 
(OpenAI/UPenn)



Mixe d  Au t o n o m y

Hu m a n  /  Ma c h in e

AI won’t take your 
job. Someone using 
AI will take your job.






THE LIAR’S DIVIDEND



Tru m p  ‘Arre s t ’



Tru m p  ‘Arre s t ’



Tru m p  ‘Arre s t ’



Tru m p  ‘Arre s t ’



Bid e n  ‘ro b o c a ll’











Ge n e ra l 
Te c h n o lo g ie s



W h a t  d o e s  it  m e a n  t o  b e  h u m a n ?
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