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Presenter’s

Point of View

(and advance apology for Preaching)

It’s a few – not most

But those few

are causing great harm



All business

organizations are 

founded on trust…

and any deception

undermines trust

SIMPLE ANSWER



The Jenga Credibility Challenge



Starting Point



Related But Not Identical
ETHICS

A philosophical discipline that

describes and directs moral conduct

INTENTIONS



Personal

Individual’s basic notion of right and wrong

Organizational

Consciously defined by organizations to promote 

consistent integrity in the members

Ethics – Two Categories



Related But Not Identical
ETHICS

A philosophical discipline that

describes and directs moral conduct

INTEGRITY

Consistent and uncompromising adherence to strong

moral and ethical principles and values

ACTIONS

INTENTIONS



Integrity
Erosion

The Slippery Slope



Unethical
(Dishonest)

Ethical
(Honest)

Integrity Scale



Unethical
(Dishonest)

Ethical
(Honest)

Integrity Scale

45%2% 53%



How would you handle this?

Existing apartment building renovation

Drywall (critical path work)

Behind schedule

Two drywall subs already fired

Miracle solution presented to you

Here’s A Case



How would you handle this?

Apartment buildings to be demolished due to storm

Insurance claim filed

Functioning kitchen appliances removed

Copper pipes removed from walls

A/C units removed

Maintenance staff disappears

Here’s Another Case



How would you handle this?

A manager entertains a foreign government official

Expense report shows ‘business lunch’ for $2,800

Government official approves long-delayed

zoning change request two weeks later

Internal audit team is told by CEO to drop

expense report finding from draft report

Just One More Case for Now



Unethical
(Dishonest)

Ethical
(Honest)

Integrity Scale

45%2% 53%



Ethical

Integrity Scale

Pressure

Opportunity

Rationalization



Related But Not Identical
ETHICS

A philosophical discipline that

describes and directs moral conduct

INTEGRITY

Consistent and uncompromising adherence to strong

moral and ethical principles and values

ACTIONS

INTENTIONS

RATIONALIZATION



Ethics / Integrity
Disconnect

Risk



Related But Not Identical
ETHICS

A philosophical discipline that

describes and directs moral conduct

INTEGRITY

Consistent and uncompromising adherence to strong

moral and ethical principles and values

COMPLIANCE

A legal discipline that describes rules by which we determine 

whether or not actions are acceptable

INTENTIONS

ACTIONS

VERIFICATION



Integrity Scale

✓ Governance

✓ Policies

✓ Internal Controls

✓ Tone ‘In The Middle'

✓ Micro Culture

Ethical
(Honest)



Whack a Mole

Too Many Moles – Not Enough Mallets



Related But Not Identical
ETHICS

A philosophical discipline that

describes and directs moral conduct

INTEGRITY

Consistent and uncompromising adherence to strong

moral and ethical principles and values

COMPLIANCE

A legal discipline that describes rules by which we determine 

whether or not actions are acceptable

INTENTIONS

ACTIONS

ACCOUNTABILITY

VERIFICATION



Accountability
Disconnect



What Role

Does Fear of

Punishment Play?

#1 Question



1. What are the rules?

2. What are my beliefs about the rules?

3. What is my ‘micro context’?

4. Will I get caught?

5. Will I get punished?

6. How severe is the punishment?

Six Business Ethics Filters





An employee commits fraud

by overstating out of pocket

travel expenses to cover a

$25.00 lost wager with a supplier

on a football game.

Case Situation A



An employee commits fraud

by overstating out of pocket 

travel expenses by $100.00

to cover of drinks while

on a business trip.

The organization’s policy prohibits 

reimbursement for alcohol.

Case Situation B



Setting up and authorizing 

payments to a fictitious vendor

for goods or serviced

never received.

Case Situation C



Having a vendor divide a $98,000 

equipment purchase into four equal 

invoices of $24,500 each,

so that each invoice will fall below 

the requesting manager’s 

approval level of $25,000.

Case Situation D



Ordering maintenance supplies

from a specific vendor because

that vendor gives gifts and prizes 

directly to the ordering employee. 

The price and quality are 

comparable to what is

 available from other vendors.

Case Situation E



Ordering maintenance supplies

from a specific vendor because

that vendor gives gifts and prizes 

directly to the ordering employee. 

The prices are high and quality

is poor compared to what

is available from other vendors.

Case Situation F



Intentionally altering division-level

accruals and reserves

at the end of an accounting period 

specifically to ‘manage income’

to headquarters expectations.

Case Situation G



After being hired, it’s discovered

that our new employee

does not have the required 

education, experience

or certified training

required for the job.

Case Situation H



After being hired, it’s discovered

that our new employee

does not have the required 

education, experience

or certified training

required for the job.

The employee is an aircraft 
engine mechanic.

Case Situation I



Soliciting and receiving a 2% 
kickback from a major raw 
materials supplier on all orders 
placed with the supplier.

Case Situation J





Ethics in Principle

Integrity in Action

Compliance Monitoring

Real Accountability

The Good-Old Four-Legged Stool Model



“The structure

beneath the surface

they see…”

The Four-Legged Stool



That’s great in
theory, but… 



What happens

if one leg is

broken or missing?

What if two legs…

Question?

What if two legs…



Case after Case

after Case…

30 Minute Internet Search











Equipment Rent v. Buy

Rent for $85/month or Buy for $265



Equipment Rent v. Buy

Rent for $775/month or Buy for $11,500





Why do intelligent

business people stare

right into the face of ethics –

and then do

the wrong thing anyway?

I Keep Wondering…



Oh Yeah – And The Public, Too



Are we fooling ourselves 

believing ethical principles

make a real difference in 

business decisions? 

A Question from Way Out There



Maybe what’s

in place today

simply isn’t working

Possible Conclusion



Are we applying

yesterday’s logic

to today’s issues?



Pay the Ransom?



Environmental Impact vs. Profits?





Difficulty arises not from ignorance

about what is right or wrong,

but rather from being forced to choose 

from a flawed set of options 

Ethical Dilemma

Good People with Bad Options





COVID Self-Test Results



Question

Away on business all week – a two-hour flight from home.

Thursday evening, your feel lousy.

You buy a Covid self-test kit and it comes up ‘positive’.

Do you get on the 7AM flight home on Friday morning?

1. Yes, but don’t breathe on other people during the flight.

2. Yes, but wear four masks.

3. No. Rent a car and drive home.

4. No. Quarantine in your hotel room until negative test result.

5. Other



Question
You’ve been on a Covid-delayed two-week vacation to Spain.

The day before returning home, your feel lousy.

You buy a Covid self-test kit and it comes up ‘positive’.

Do you get on the 7AM flight home the next morning?

1. Yes, but don’t breathe on others during the flight.

2. Yes, but wear four masks.

3. No. Buy a row boat and paddle home to North America.

4. No. Quarantine in your hotel room until negative test result.

5. No. Buy a home in Barcelona & have your family ship your stuff.

6. Other



Off-Site Employee Monitoring



Time Reporting



Out of Pocket Reimbursement



Conflict of Interest 



Undisclosed Side Business 



Reporting Suspicions? – Maybe…



Question

Do you feel that employee ethics training is effective

in influencing day to day behavior?

Yes

No









Report Suspicions? – Maybe Not…



1. It’s none of my business

2. It’s not my job!

3. Schoolyard mindset

4. Fear

5. There’s no upside for me – only problems

6. I won’t fit in anymore

7. They have never been told to do so

8. They have never been asked to do so

Why People Don’t Speak Up



Earnings Management



Earnings Management



What About Materiality?

Information is material if omitting, 

misstating or obscuring it

could reasonably be expected

to influence the decisions that 

primary users of general-purpose 

financial statements make on the 

basis of those financial statements.





I Ask – Again…

Why do intelligent

people stare right into

the face of ethics –

and then

do the wrong thing anyway?



Looking to the
short and long

term future



Customer Experience Promises



Workplace Discrimination



Artificial Intelligence & Algorithms

Allocation of Limited Medical Care



Undocumented Workers



Undocumented Workers – 

Example States



Religion in the Workplace



The Big Question:

What’s Our Role



Ethics in Principle

Integrity in Action

Compliance Monitoring

Real Accountability

The Good-Old Four-Legged Stool Model



Coming Down that Road

Client, Career & Safety Risk



Independent

Objective

Skeptical

Instructive?

OUR ROLE



Don’t Tell Others 

What to Think

OUR ROLE



ASK Others

What to Think

ABOUT

OUR ROLE



Ask About Solutions



MICRO

Assessment
Questions



Good Question

“Have you seen

anything that made

you uncomfortable”



Good Question

“Have you been asked

to sign or approve anything

that you weren’t

confident was correct”



Good Question

“Is anyone

breaking the rules”



Four Magic Words

“Tell me

what happened”



Powerful Follow-Up Question

“How could

we prove that?”



Ask About Solutions



Tell Them Solutions

ONLY WHEN ASKED





In a time of

universal deceit,

telling the truth is a 

revolutionary act.
- George Orwell

Ethics in a Post-Truth World



Together

– on our watch –

we will no longer tolerate

Lies, Deception, 

Wrongdoing, Misconduct, 

Theft, or Outright Fraud

Ethics Manifesto



One Million

Baby Steps

in the right direction

is a

MOVEMENT





John@JohnHallSpeaker.com

www.JohnHallSpeaker.com

(312) 560-9931

Questions, Comments, Confessions,

1-on-1 Discussion, or Anything Else
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