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Disclaimer
This document contains proprietary and confidential information. It is intended solely for the use of 
the individual or entity to whom it is sent. Any dissemination, distribution, or copying of this 
document, in whole or in part, without express written permission of Customers Bank is strictly 
prohibited.  

Proprietary and confidential. Do not redistribute.
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Ratings Agencies – An SVB Timeline

o Wednesday March 8th: SVB’s Moody’s rating: A3 (investment grade)

o Thursday March 9th: SVB stock drops 60%; $42BN in customer withdrawals

o Friday March 10th: Regulators take control of SVB 

o Lessons: 

o Bureaucracy: downgrade process too cumbersome, slow to react

o Black swan events: models are not designed to predict them

o Bad ratings are bad business: agencies give higher ratings to

competitors’ clients; miss out on deals after downgrades
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Stock Price & Performance
o 22 analysts covering SVB had an avg. price target on the stock of $261.81

o Stock was $106.04 before regulators took over and shareholders were wiped 

out
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Size of Balance Sheet 

o 4,844 banks in the U.S. 

o SVB: 17th largest by assets ($209bn)

o Signature: 32nd largest by assets ($110bn)

o Too Big to Fail – brought down banking system in 2008 - it is really safer

choice now? 

o Merger mania of 2021, 2022

o Is Dodd-Frank being enforced as designed? 



II. Key Elements of Bank Analysis in 
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Interest Rate Mgmt. – Securities Yield & Duration
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Liquidity Management – Regulatory Capital Impact of 

Unrealized Losses in Securities Portfolio
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Diversification of Balance Sheet – Insured Deposits and 

Funding Volatility



III. Going Forward: Resiliency in a 
Recession
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Credit Risk: Commercial Real Estate Concentration
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Credit Risk: Increasing Charge-offs Going into a 

Recession



IV. FDIC Insurance & Options
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FDIC Insurance – Quick Background

o Established in 1933 in response to the Great Depression

o Banks pay assessment charges into the system to provide funding

o Uneventful until the 1980’s: high interest rates, deregulation, recession 

brought most bank failures since WWII; S&L crisis; 1988: 200 banks fail; FDIC 

loses money for the first time

o 2008: temporary increase in insurance from $100k to $250k in response to 

subprime mortgage crisis and largest bank failure (WaMu $310bn assets); 

later made permanent

o Typical winddown through purchase and assumption of failed bank’s assets



17

Account Titling/Structuring

o Through account titling, 

consumers can achieve 

multiple x the standard $250k 

insurance

o Couple with 3 beneficiaries can 

insure $3,000,000

o Businesses have very limited 

ability to achieve more than 

$250k

o Exchange accounts similarly 

limited
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One Solution – Insured Cash Sweep

o Reciprocal network of banks 

o Safety: fully FDIC insurance for principal and interest

o Size: ability to insure up to $125,000,000 per account

o Streamlined: open account at one bank, not multiple banks

o Accessibility: funds remain liquid (* may be next day)
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Insured Cash Sweep – a Reciprocal Design



Thank You

ekennedy@cbpcb.com
212-843-4540
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