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Leveraging Data: Demonstrating Pharmacy 
Value Beyond Dispensing
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Learning Objectives 
1. Discuss strategies to proactively identify outcomes 

and data needs

2. Describe an approach to integrate discrete data 
collection into practice

3. Evaluate opportunities for automated reporting and 
dashboards

4. Summarize ways to leverage documentation, data, 
and reporting for multiple business purposes
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The University of Kansas Health System 
Specialty Pharmacy
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300% Increase in Growth and Revenue 43 ambulatory pharmacist FTEs

18 pharmacy patient advocates

Dual specialty pharmacy 
accreditation

Success obtaining access to 
limited distribution drugs (LDDs)

Enhanced focus on payor 
contracting
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Demand for Data

Increase 

Multiple 
Stakeholders

Variability
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Importance of Health System Specialty 
Pharmacy (HSSP) Data 

Specialty 
Pharmacy 

Maintenance 
and Growth 

Standardize 
Internal 

Workflow

Accreditation

Meet Industry 
Standards 

Improve 
Business 
Strategy 

Patient-
Centered 

Care

Demonstrate 
HSSP 

Advantage
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HSSP Advantage

Patient-Centered 
Care

Shared
Medical
Record 

Collaboration 
with Provider 

Integrated 
Pharmacy 
Services 

Patient 
Engagement 

and Trust 

Support 
Entire 

Continuum
of Care
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Barriers to 
Leveraging Data  
• Internal awareness of HSSP advantage/impact
• Shared and limited IT and reporting resources
• Accessibility of data
• Lack of industry standard for pharmacist value



Creating a sustainable 
solution to meet data 
requests and sharing 
the HSSP advantage 
of delivering superior 
patient care 
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Where are 
we 

starting?

“Wants” vs. 
non-

negotiables
Solution 

Create a process empowering clinicians to 
document certain discrete data elements 
efficiently and effectively 

Discrete Data = REPORTABLE DATA 
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Our ‘Data’ Journey Our ‘Data’ Journey 

2017–18 2019

2021 2022

© 2023 ACENTRUS SPECIALTY. Reproduction without permission is prohibited.

• Standardized note templates
• Report counts of templates used

• Added choices to note templates
• Improved workflow
• Small gain in reporting

2020
IT resident project: build new 
documentation system

• Hired ambulatory IT pharmacist
• Perfected documentation system

Pharmacy leadership and data 
analytics team create first 
dashboard
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Where We Started…

• Pharmacist documentation 
with progress notes

• Numerous “templates”
• No discrete data beyond 

dispensing
• No IT/reporting resources
• No solution with current tools

Where we started 



© 2023 ACENTRUS SPECIALTY. Reproduction without permission is prohibited.

What Were the Non-Negotiables?

Where we started 
• Pharmacist documentation 

with progress notes
• Numerous “templates”
• No discrete data beyond 

dispensing
• No IT/reporting resources
• No solution with current tools

Non-negotiables
• Avoid duplicate 

documentation
• Standardized “definitions”
• Generate discrete data
• Customizable to fit various 

needs
• Single source for multiple 

data needs
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What Solution Did We Select? 

Where we started 
• Pharmacist documentation 

with progress notes
• Numerous “templates”
• No discrete data beyond 

dispensing
• No IT/reporting resources
• No solution with current tools

Non-negotiables
• Avoid duplicate 

documentation
• Standardized “definitions”
• Generate discrete data
• Customizable to fit various 

needs
• Single source for multiple 

data needs

• Developed tool for 
pharmacists to document 
progress notes 

• Available within the 
current system 

• Documentation generates 
discrete REPORTABLE 
data

Solution

SOLUTION



© 2023 ACENTRUS SPECIALTY. Reproduction without permission is prohibited.

Our Approach

Review Discuss
Review Pharmacist 
Documentation Tool 

Discuss Data 
Elements to Include 
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Pharmacist Documentation 
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Decide on Outcomes FIRST!

Start with the End in Mind

1
What

outcome is 
important?

Identify 
outcome(s) to 
demonstrate 

value

2
Determine 

data elements 
to document 

3
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Health system specialty 
pharmacists provide superior 
patient care by adequately 
addressing drug interactions 
to prevent negative outcomes

The Value Story…
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Identify Outcome that 
Demonstrates Value 

Pharmacist developed 
plan to address drug 
interactions prior to safely 
proceeding with therapy
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Define the Outcome

Percentage of patients with a 
clinically significant drug interaction 
with a documented plan to address 

the drug interaction
=

Plan to address drug 
interaction documented
Patients with a clinically 

significant drug interaction  
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Create Data Elements to Document Outcome 

Pharmacist 
addressed drug 
interaction and 

developed plan to 
safely proceed 

=
Plan to address 
drug interaction 

documented
Patients with a 

clinically significant 
drug interaction 



© 2023 ACENTRUS SPECIALTY. Reproduction without permission is prohibited.

Develop Documentation to Generate Note 
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Report Outcome from Discrete Data 

Pharmacist 
addressed drug 
interaction and 

developed plan to 
safely proceed 

=

Pharmacist addressed drug 
interaction and developed 
strategy to safely proceed
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Data Validation and Improvement 

Note Date Disease State Type of Assessment Clinically Significant 
Drug–Drug Interaction

Drug Interaction 
Addressed By

11/4/2022 Movement 
disorders Re-assessment 1

Baseline EKG 3/7/20: 
QTc 403. Repeat 

EKG ordered

11/9/2022 Epilepsy Initial assessment 1 Monitoring of side 
effects

Pharmacist addressed 
drug interaction and 
developed plan to safely 
proceed

=

Documentation of drug 
interaction addressed by

Patients with a clinically 
significant drug–drug 

interaction
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Considerations for Outcomes

© 2023 ACENTRUS SPECIALTY. Reproduction without permission is prohibited.

Tell a story 

Focus on outcomes and value, avoid intermediaries 

Understand current performance, avoid chasing 
metrics that don’t matter 

Feasibility, validity, and reproducibility

Key stakeholders and other internal factors 



Using the Data
• Data availability and visualization
• Improved compliance with 

accreditation standards
• Business strategy
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Data Availability: MedWatch Reporting 
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Data Availability: MedWatch Reporting 
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Data Availability: MedWatch Reporting 
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Data Availability: Pharmacist Activities 
and Growth
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Data Visualization: Clinical Dashboards
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Data Availability: 
Quality Improvement 
Projects and Research

Accessible and 
Reproducible 

Data

QI Projects 

Research 
and 

Contribution
to Literature

Everyday 
Use
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Improved Compliance with 
Accreditation Standards   
Less maintenance and increased compliance

Previous

3 Templates 

Current

400+ Templates 
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Improved Compliance with 
Accreditation Standards 

Content guides user through requirements
Patient tracers: Find and fix issues to improve 
compliance with standards
• Dashboard clearly identifies gaps
• Details accessible to identify and address gaps
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Business Strategy: Prescription Capture

Pharmacist documents filling pharmacy and reason for outside pharmacy
 Pros: Provides additional details that are traditionally unavailable
 Cons: Relies on pharmacist documentation and low rate of leakage 
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Business 
Strategy: 
Prescription 
Capture
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Business Strategy: Linking Data Sources

CURRENT STATE
• Current reports do not link clinical 

and dispense data
• Not all prescription statuses are 

discrete data elements 
• Proxy data points for prescription 

status

FUTURE STATE
• Link multiple data sources
• Capture all prescription statuses as 

discrete data elements without 
affecting workflow

• Ability to send larger range of 
statuses in data extracts
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Business Strategy: Payor Contracting
Most significant barrier to our growth and mission to take care of every patient in our health system

Leverage 
Local 

Employer 
Relationships

Health System 
Vision for All 
Contracting

Demonstrate 
HSSP 

Advantage 
Using Data
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Implementation Takes Time—Start Now!

Justify Resources
• IT Pharmacist
• Leadership
• Clinical Experts
• Reporting and 

Data Analytics

Leverage 
Acentrus 
Partnership
• Regional Account 

Director
• Acentrus Vendor 

Portfolio

Get Involved
• Participate in Research

• Join Organizational 
Committees

• Share Your Progress
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Questions
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